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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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MINISTER’S MESSAGE 


| am pleased to present Public Works and Government Services 
Canada’s (PWGSC) Report on Plans and Priorities for 2007-2008. This 
report outlines our key priorities and challenges for the year ahead. 


PWGSC plays an important role in the daily operations of government. 
It is the government’s principal banker, accountant, central purchasing 
agent, translation authority, real property manager and enabler of 
access to government services online through its common technology 
infrastructure. It is also leading a number of major transformation 
initiatives to modernize government and provide better service to 
Canadians. 


In the year ahead, my department will continue to focus on its 
transformation activities. We will pay particular attention to our ongoing 
efforts to simplify the way the government purchases goods and 
services. This process will result in many tangible benefits to suppliers 
and taxpayers. For suppliers — and particularly small and medium 
enterprises — it will help reduce the cost of doing business and ensure they have open and fair access to 
government contracts. For taxpayers, it will mean better value for money as the government consolidates 
purchasing and takes full advantage of its buying power. 


In support of the government's Federal Accountability Act and Action Plan, we will appoint a Procurement 
Ombudsman to review our policy on procurement and ensure it reinforces a fair, open and transparent process. 
We will appoint an independent advisor to conduct a full review of public opinion research practices across 
government. In addition, we will implement a Code of Conduct for Procurement. 


My department remains fully committed to delivering quality services to our clients during this period of ongoing 


change. | am proud of the progress it has achieved so far and in its unwavering dedication to serving 
Canadians. 


The Honourable Michael M Fortier 


Public Works and Government Services Canada i Report on Plans and Priorities 2007-2008 


Quality Services 


Sound Stewardship 


MANAGEMENT REPRESENTATION 
STATEMENT 


| submit for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) for 
Public Works and Government Services Canada. 


This document has been prepared based on the reporting principles contained in the 
Guide to the Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and 
Priorities and Departmental Performance Reports: 


e It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guidance document; o 
It is based on the department's Strategic Outcomes and Program Activity Architecture that were approved by 
the Treasury Board; 


It presents consistent, comprehensive, balanced and reliable information; 


It provides a basis of accountability for the results achieved with the resources and authorities entrusted to it; 
and 


It reports finances based on approved planned spending numbers from the Treasury Board Secretariat in the 
Rer 


_ ra 


1. David Marshall 
Deputy Minister of Public Works and Government Services 
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DEPARTMENTAL OVERVIEW 


Our Raison d’étre 


Our raison d’étre is to ensure optimum value to 
Canadians and to the government in the provision 
of common, central and shared services. Through 
the delivery of our services, Public Works and 
Government Services Canada (PWGSC) enables 
other government departments and agencies to 
provide their programs and services to Canadians. 


Our Business 


PWGSC has annual expenditures of some $4.5 
billion and employs approximately 12,000 people. 
We are the government's manager and steward of 
common office space, and provider of real estate 
services. We are its central purchasing agent, 
banker and accountant. We also provide services 
in the areas of payroll and pensions, information 
technology, translation, audit, communications and 
consulting. In addition, we play a leadership role in 


the Secure Channel initiative and in greening of 
government operations. 


Highlights of the scale, scope and value of our 
business are provided in Figure 1. Our focus on 
quality services and sound stewardship contributes 
directly and indirectly to the Government of 
Canada’s four core strategic outcome areas: those 
related to economic, social, international and 
government affairs. (See Canada’s Performance 
2006 at: http:/Awww.tbs- 


sct.gc.ca/report/govrev/06/cp-rc_e.asp). 


Our Strategic Priorities 


In support of government priorities, PWWGSC must 
respond to the demands for strategic 
transformation of our business. However, at the 
same time, we must ensure that our capacity to 
deliver ongoing services is not compromised or put 
at risk. 


Figure 1 


Results for Canadians 


PWGSC Business Highlights 


_e Accommodates 241,000 federal employees in 6.8 million 
square metres of space in 1,796 locations. 


> Purchases on average $12 billion worth of goods and services, 


managing about 60,000 transactions. 
e Provides $150 million in telecommunications and informatics 
services. : 
e Provides 130 federal government services on-line including 
secure e-government services. 
Handles $1.5 trillion in Receiver General cash flow, involving 
260 million payments in 200 countries. 
¢ Administers compensation for 300,000 government pay 
accounts and 328,000 pensioner accounts. 


in accessing government services. 
e Contributes to the rehabilitation and preservation of heritage 
: buildings (e.g., Library of Parliament). 
pension payment systems for Canadians. 


remediation of Sydney Tar Ponds. 


_ e Manages military procurement in cooperation with DND and 
Industry Canada. 


Public Works and Government Services Canada 


_e Provides over 2 million epasses for on-line credentials for use 


Continues to lead the federal government’s involvement in the 


Leads the government's sustainable development agenda for 
Greening of Government Operations, including green 
procurement and improving the energy efficiency of buildings. 
The Receiver General reduced the annual cost of payment 
operations by $39 million. 

Translation Bureau reduced prices by 17 percent for 


“ administrative documents. 


Supports the language industry in Canada, participating in the 
creation of the Language Technologies Research Centre, in 
Gatineau, Quebec, and establishing internship positions for 
translators. 

Makes significant contributions to the implementation of the 
Federal Accountability Act. 

Achieved government-wide net savings, as reported in the 
Departmental Performance Report, 2005-2006, of $160 million 
in Real Property Services and $69 million in Acquisitions 
Services. 

Continues to implement the Secure Channel for Canadians’ 
access to government services. 

Continues to modernize the Public Accounts of Canada on 
behalf of 169 federal denartments & agencies. 

sl 
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With these goals in mind, PWGSC is focusing on 
the following areas in 2007-2008: 


1. Transforming Our Business; 

2. Supporting the Government's Strategic Agenda; 
3. Managing Projects of National Importance; and 
4. Delivering Ongoing Services. 


I. Transforming Our Business 


PWGSC is entering the third year of our business 
transformation agenda, which is aimed at finding 
ways to deliver services faster, smarter and at a 
reduced cost, and at improving the accountability 
and transparency of our operations. 


As part of our efforts to transform our business, 
PWGSC is committed to further clarify roles and 
responsibilities with our colleague departments and 
to build our human resources capacity to meet the 
future needs of government. 


The transformation of our business encompasses 
the following main initiatives: 


e Procurement Transformation: 

e Real Property Transformation; 

e Information Technology Shared Services; 
e Clarifying Roles and Responsibilities; and 
e Building Capacity. 


Procurement Transformation: This initiative is 
aimed at changing our procurement role from one 
based on transactions to one based on the 
provision of strategic management of supply, and 
the creation of a whole-of-government approach to 
procurement. Th's approach will promote greater 
efficiencies, lower costs and greater accountability. 


Procurement Transformation is aimed at: 


e Improving access to goods and services required 
for government organizations; 

e Delivering savings to government; 

e Promoting easier access to government 
business opportunities for small and medium 
enterprises; 


e Building the capacity to better account for the 
way in which the government spends taxpayers’ 
money; and 

e Greening procurement. 


While recognizing the potential benefits of 
procurement reform, there were challenges facing 
the initiative. As a result, Canada’s New 
Government undertook an assessment of the 
initiative. Given the complexity of the task at hand, 
we estimate that it will take longer to achieve our 
projected savings than first thought. Revised 
targets are reflected in the government's fiscal 
projections for the period starting in year three of 
Procurement Transformation (2007-2008) to year 
seven (2011-2012). See The Economic and Fiscal 
Update, November 2006, for details. 


In addition, we are improving PWGSC's capacity to 
support the transformation. 


Furthermore, PWGSC has established six regional 
offices of the Office of Small and Medium 
Enterprises. 


Real Property Transformation: The Real 
Property Transformation strategy is directed at 
improving the management of the department’s 
real property portfolio so that we reduce costs, 
increase productivity, enhance accountability and 
transparency, and support the government's 
environmental agenda. 


We plan to reduce costs through: 


e More rigorous application of space and fit-up 
standards; 

e Improved inventory management; and 

e Maintaining overhead efficiency. 


In 2006-2007, Real Property awarded a contract to 
study and provide recommendations on the 
challenges facing the management of 35 properties 
within PWGSC’s Crown-owned real property 
portfolio. The contract was later amended from 35 
to 40 properties. In 2007-2008, we will review the 
study’s range of options to determine the most 
cost-effective and efficient way to provide 
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Figure 2* 


Government 
Services 
Program 


Strategic Strategic Outcomes 


Outcomes 


Adjustments. 
Total __ 


Government Service 
Service 


Note: See 
Section III, 
Table 7 for 
financial details. 


Compensation 


Special Operating Agencies: 
Consulting and Audit Canada, 
Translation Bureau 


Table totals vary 
due to rounding. 


Total FTEs © 


under the Government Services Program. 


Receiver General and Public Service 


Total Spending 3,054.2 2,617.6 | 2,325.5 | 


Section | - 
Departmental Overview 


PWGSC Expenditure Summary for 2007-2010 


Raison d’étre — to ensure optimum value to Canadians and government in 
the provision of common, central and shared government services. 


Planned Spending 
($ millions) 
2,245.1 2,035.3 


288.5 298.4 290.4 
520.6 283.9 
3,054.2 


Planned Spending 
($ millions) 


Oo 2007-2008 | 2008-2009 | 2009-2010 


* Figure 2 provides a summary of forecast expenditures for 2007-2010 for each of the eight service areas that fall 


accommodation to federal departments while 
generating savings. 


Accountability and transparency will be enhanced 
through clearer roles and responsibilities, the 
development of a comprehensive performance 
management and measurement framework, and 
better reporting. Finally, the strategy will support 
the government's environmental agenda by 
continuing to ensure that its buildings are energy 
efficient and environmentally-friendly. 


Information Technology Shared Services: The 
vision of Information Technology (IT) Services is to 
become the centre of excellence for the delivery of 
IT shared services to the government. Currently, 
the government's IT infrastructure is highly 
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fragmented, with numerous data centres, servers, 
telecommunications networks, functional 
applications and software configurations. This 
fragmentation can impede effective government- 
wide initiatives. 


To address this, PWGSC is working with six 
partner federal organizations to move toward a 
shared services approach in the area of IT. Over 
the next five to seven years, we will focus on 
steadily increasing the number of organizations 
participating in this approach. At the same time, we 
will expand on existing initiatives to build a 
common IT infrastructure across government. The 
centrepiece is the Secure Channel, which gives 
Canadian citizens and businesses secure high- 
speed access to the government's on-line services 
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ae 


and provides a network for all federal departments 
and agencies. 


The Secure Channel is critical to the operation of 
program delivery in the Government of Canada 
and is poised to support PWGSC’s major 
transformation activities as they reach more 
advanced stages. It will also support Service 
Canada in its mission to integrate services from 
various federal departments to form a single 
delivery network. 


Clarifying Roles and Responsibilities: We aim to 


serve our clients better by being more focused on 
client needs, and by helping clients better 
understand what we do and what value we add. 
Some key components of this are: 


e Increasing our efforts to involve suppliers and 
giving them more time to adjust to changes with 
respect to Procurement Transformation; 


Giving departments more time and support in 
building their internal capacity and putting in 
place new procurement practices; 


Applying industry standard competencies and 
best practices to improve overall performance of 
Real Property; and 


Continuing to work with partners responsible for 
delivering and managing IT infrastructure and 
shared services to ensure better technology and 
business alignment. 


Building Capacity: In order to meet the demands 
for expertise to achieve our Business 
Transformation goals and to address our aging 
demographics, we are taking steps to build human 
resources Capacity. Examples of steps we are 
taking include: 


e Working with the Department of National 
Defence to develop and implement an integrated 
strategy that addresses the pressing recruitment, 
retention and training challenges for military 
procurement and project management; 

e Working with public and private partners 
ensuring that we have the needed expertise to 
create new enterprise-wide shared IT products 
and services; 
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Collaborating with the translation industry to 
build a shared professional development 
infrastructure that will encourage Canada’s 
official language minority and cultural 
communities to create a high-calibre bilingual 
and multilingual translation supply; and 
Establishing recruitment and development 
programs for expertise such as accountants, 
environmental experts, engineers, consultants, 
procurement specialists, and computer 
scientists. 


Further details for each business area are noted in 
Section II, Program Activities. 


2. Supporting the Government’s 
Strategic Agenda 


PWGSC will work to support the following priorities: 


Accountability; 

Security; 

Environmental protection; and 
Strong economic management. 


Accountability: PWGSC will support the 
implementation of the Federal Accountability Act. 
In particular, it will include the appointment of a 
Procurement Ombudsman to: 


Review government procurement practices on an 
ongoing basis; 

Review complaints with respect to government 
contracts (up to certain thresholds); 

Review complaints with respect to contract 
administration; 

Ensure the availability of alternative dispute 
settlement mechanisms for willing participants; 
and 

Submit an annual report to the Minister of 
PWGSC. 


A Code of Conduct for Procurement, which has 
been released for consultations with suppliers, will 
be implemented. The Code consolidates the 
government's existing suite of conflict of interest 
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and anti-corruption policies, and will apply to both 
suppliers and public service employees. 


We will also implement audit recommendations 
designed to strengthen management and 
accountability in the areas of advertising and public 
opinion research. 


PWGSC will continue to strengthen its corporate 
governance and management capacity through 
further implementation of the provisions of the 
Management Accountability Framework. The Office 
of the Chief Risk Officer will continue to provide 
advice directly to the Deputy Minister and the 
department's senior management team on risk- 
related issues. In addition, we will continue to work 
with the Office of the Comptroller General to 
strengthen the internal audit capacity of 
government. 


Security: PWGSC will continue to support the 
government in the area of security by providing 
such services as military procurement, border 
infrastructure, the Secure Channel, the Industrial 
Security Program and a range of other advisory 
and support services. 


Environmental Protection: PWGSC, through the 
Office of Greening Government Operations, leads 
in efforts across government to improve 
environmental performance. In 2007-2008, we will 
continue to provide departments and agencies with 
advice and guidance on a wide range of 
environmental issues. We will work with Treasury 
Board Secretariat and our clients to develop 
policies and performance measures related to the 
greening of government operations. We will also 
use the purchasing power of the government to 
foster improved environmental performance by our 
suppliers. We will continue to promote high 
standards for energy efficiency and environmental 
performance in our real property portfolio, and will 
continue our work on the management and 
remediation of contaminated sites. 


Strong Economic Management: PWGSC fully 
supports the government's commitment for strong 
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economic management, which emphasizes value 
for money ensuring controlled, focused and 
efficient management. Our transformation agenda 
will help to make government more cost-effective 
to the benefit of Canadians. We have been working 
to modernize the Public Accounts of Canada, 
which is expected to provide the government with 
better information to manage its finances. 


3. Managing Projects of National 


Importance 


PWGSC manages projects and horizontal 
initiatives of national importance as part of its 
mandate. On behalf of its clients, it manages major 
projects such as military procurement. 


PWGSC is working closely with the Department of 
National Defence (DND) to ensure that the 
Canadian Forces have the equipment needed to 
operate in today’s environment. DND is 
accountable for the definition of operational 
requirements and development of performance and 
technical specifications, while PWGSC is 
accountable for the contracting. 


In addition, PWGSC leads on behalf of government 
a number of major projects, including the following: 


e Parliamentary Precinct Renovations; 

e Shared Travel Services Initiative; 

e Pension Modernization Project; 

e Government of Canada Marketplace; and 
e Clean-up of Sydney Tar Ponds. 


We will also undertake Alternative Service Delivery 
in the areas of Property Management and Project 
Delivery. 


See Section III, Tables 11, 12, 14 and 15 for 
details. 


4, Delivering Ongoing Services 


Although a major business transformation exercise 
is under way at PWGSC, we remain mindful of our 
commitment to the ongoing delivery of quality 
services. The challenge is to ensure that the 
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transition to new business models does not disrupt 
our ongoing services. 


PWGSC must continue to deliver its critical 
services such as pension payments to Canadians, 
accommodation and pay to public servants, 
procurement, information technology and 
telecommunications services to Canadians and 
government, as well as translation and 
interpretation services to Parliament and 
government. 


Our Employees 


The success of PWGSC depends in large measure 
on the knowledge, skills, talents and motivation of 
its people. We are faced with an aging workforce 
many of whose members are likely to retire in the 
next few years. In addition, implementation of the 
transformation agenda will require new sets of 
skills, including an increased capacity for strategic 
management and increased expertise in the 
application of information technology. In this 
respect, PWGSC has a large stake in public 
service renewal, the recruitment of new employees 
and the development of new skills. 


A major human resources priority will be to ensure 
that our employees have the development 
opportunities they require to continue to do their 
jobs effectively, to advance their careers and to 
meet the skill requirements of a post- 
transformation business environment. 


The success of an organization is dependent on 
committed and engaged human resources. We will 
continue our efforts to better reflect the growing 
diversity of Canada and demonstrate leadership in 
maintaining a work environment conducive to the 
effective use of both official languages. There will 
be increased emphasis on mentoring, succession 
planning, knowledge transfer, and the development 
of leadership, management and teamwork skills. 
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PWGSC’s Statement of Values 


We conduct ourselves with integrity and treat 


others with respect. We act in the best interests 


of the public, respect our commitments, remain 
non-partisan in all our actions, and provide 
government with the best advice possible. 


In doing our jobs in common, central and shared 


services, we: 


e Uphold the public trust; 

e Act and negotiate in good faith; 

° Work within the law; 

e Speak honestly; 

e Use processes that are visible to all; 
e Actin a fair and considerate manner; 


e Deal with people equitably and with civility; 
e Seek, consider, and value input; and 
e Accept the consequences of our actions. 
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PROGRAM ACTIVITIES 


Introduction 


This section of the report provides information 
about PWGSC’s program activities. The Program 
Activity Architecture (PAA), an activity-based 
management system, is part of the government’s 
Management Resources and Results Structure, 
which provides a horizontal management 
framework across the federal government and 
allows for enhanced reporting on performance to 
Parliament and central agencies. The PAA focuses 
on long-term and enduring outcomes for PWGSC. 


The PAA for PWGSC’s Government Services 
Program is divided into 28 activities, which support 
our two strategic outcomes: Quality Services and 
Sound Stewardship. These outcomes drive our 
business and guide our departmental 
transformation. 


Quality Services: The delivery of quality services 
is central to PWGSC’s vision of being the “centre of 
excellence” in the provision of common, central 

and shared services to departments and agencies. 


Sound Stewardship: PWGSC is responsible for 
safeguarding the assets entrusted to the 
department, including the skills and knowledge of 
our employees as well as our physical 
infrastructure and systems. Sound stewardship 
safeguards the public trust by ensuring that our 
work is done in accordance with high standards of 
accountability, transparency, prudence, probity, 
consistency and fairness. 


To better reflect the PWGSC approach to services, 
the PAA’s 28 activities have been grouped to 
highlight our key service areas: 


e Real Property; 

e Acquisitions; 

e Information Technology; 

e Receiver General and Public Service 
Compensation; 


Public Works and Government Services Canada 


Consulting, Information and Shared Services; 


Greening Government Operations; 


Business Integration; and 


Special Operating Agencies, that is, Audit 
Services Canada and the Translation Bureau. 


Corporate Management is an internal activity that 
supports our government services. Because of its 
importance to PWGSC, Corporate Management is 
discussed in this report, although the financial 
budget is allocated to PWGSC’s service areas. 


Plans and initiatives are identified in each of the 
service area subsections that follow in this report. 
Descriptions are provided with results statements 
and performance indicators for the PAA activities 
within each service. 
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The following table sets out PWGSC’s 28 Program Activities as approved by the Treasury Board of Canada for 
use in the 2007-2008 RPP. These Program Activities are organized by the two strategic outcomes and eight 
government services of PWGSC. PWGSC will be seeking to modify its Program Activity Architecture in the 
future to better reflect changes associated with its transformation agenda. However, Section II of this document 
for 2007-2008 is based on the approved Program Activities as presented below. 


WGSC - Program Activity Architecture 


Strategic Outcome Strategic Outcome PWGSC Government Services 
Quality Services Sound Stewardship 
16 Program Activities 10 Program Activities 


Federal Accommodation and Holdings Real Property Stewardship Real Property 
Real Property Services Revolving Fund 
Real Property Disposition Revolving Fund 


Acquisition Services Supply Operations Stewardship Acquisitions 
Optional Services Revolving Fund 
Defence Production Revolving Fund 


IM/IT Services IM/IT Stewardship Information Technology 
Telecommunications Services Revolving 

Fund 

Receiver General Services Receiver General Stewardship Receiver General and Public 
Public Service Compensation Services Public Service Pay Stewardship Service Compensation 


Public Service Pension Stewardship 


Government Information Services Government Information Stewardship Government Information 


Business Integration Services Business Integration Performance Business Integration 
Management 


e Consulting and Audit Canada Revolving Special Operating Agencies 
Fund 


e Translation and Interpretation to e Translation Stewardship 
Parliament, Conference Interpretation, 
Terminology 


e Translation Bureau Revolving Fund 


Office of Greening Government Operations|e Office of Greening Government Office of Greening Government 
Services Operations Stewardship Operations 


Note: The activities of Corporate Management and Business Integration Client Relations Management are not shown in the table 
above because, for Treasury Board Secretariat's financial reporting purposes, their costs have been re-allocated to the other 
activities as departmental overheads. 


a a ee Pe ee 
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REAL PROPERTY 


PWGSC provides office and common-use 
accommodation to departments and agencies. 
PWGSC acquires, manages, operates, maintains, 
builds, repairs and disposes of federal real 
property. In doing so, we offer a full range of 
services, including: 


e Providing departments and agencies with cost- 
effective, safe and productive work 
environments; 


Providing ongoing stewardship of national 
heritage assets such as the Parliamentary 
Precinct; 

Administering the Payments in Lieu of Taxes 
Program for fair and equitable payments to other 
levels of government; 


Managing the Real Property Disposition Fund for 
properties surplus to needs of government; and 
Providing professional advice on real property 
matters to other federal real property custodians. 


Plans and Initiatives 


Real Property will support the following key 
strategic departmental priorities: 


e Transforming our business; 
e Supporting the government's strategic agenda; 
e Managing projects of national importance; and 
e Delivering ongoing services. 


Transforming Our Business 


Real Property intends to transform its business to 
become an industry leader providing quality 
services to clients and ensuring sustainable value 
for money for Canadians. 


In 2007-2008, we will focus on building capacity 
through long-term human resources planning. In 
real property, we will consider new competencies, 
succession planning, recruiting, diversity, Official 
Languages and the competitiveness of the labour 
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Key Facts 


e Manages, as custodian, $7 billion worth of federal real 
_ property. 
e Manages 6.8 million square metres of rentable space 
including: 
— 3.4 million m2 of Crown-owned space; 
_-— 2.9 million m? of leased space; and 


— 0.5 million m? of lease-purchase space. 

e Provides accommodation to 241,000 federal 
employees in 105 departments and agencies in about 
1,796 locations across Canada. 

e Administers annual payments in excess of $460 

million under the Payments in Lieu of Taxes program 
to approximately 1,300 local taxing authorities. 


market. In the short term, we have developed a 
human resources action plan to deal with pressing 
issues such as compensation, the use of 
longstanding term and acting assignments and 
strategic priority staffing. 


Transformation Initiatives 


In 2006-2007, Real Property awarded a contract to 
study and provide recommendations on the 
challenges facing the management of 35 properties 
within PWGSC's Crown-owned real estate. The 
contract was later amended from 35 to 40 
properties. In 2007-2008, we will review our 
options and act on any we feel will bring long-term 
value to the Crown and enable us to meet our real 
property objectives. 


Planned Net Expenditures 


{$ millions) 


a. 
2006-07 2007-08 2008-09 2009-10 


Year 
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Some of the issues that need to be addressed for 
these properties include the condition and age of 
buildings, environmental standards, under-utilized 
assets, the limited flexibility of assets, project 
management performance and operating costs. 


For 2007-2008, Real Property plans improvements 
to its business systems to address outdated IT 
systems. PWGSC is reviewing a business case 
and recommendations to assess several options 
for adopting an information system that provides 
comprehensive and consistent management 
information in support of Real Property business 
activities and clients. 


Supporting the Government’s 
Strategic Agenda 


PWGSC supports the government's strategic 
agenda in the delivery of real property services in a 
number of ways. 


The department is committed to maintaining the 
goals of the National Capital Area (NCA) 
Accommodation Strategy and the related office 
accommodation and distribution ratio of 75/25 
between Ontario and Quebec. 


PWGSC will continue to use long-term leases 
where feasible and to the advantage of the Crown 
(such as the new RCMP National Headquarters). 


Real Property will draw on the Treasury Board 
Secretariat Management Accountability Framework 
to improve its management processes. We will 
continue to foster and build a strong culture of 
values and ethics by further implementing the Ten- 
Point Integrity Plan. We will work with the Office of 
the Chief Risk Officer to enhance our risk- 
management approach consistent with the 
Treasury Board Secretariat Integrated Risk 
Management Framework. In addition, we will 
continue to implement recommendations of the 
Auditor General and PWGSC's Audit and 
Evaluation. 


Real Property strives to contribute to leadership in 
greening government by setting an example as 
both a custodian and service provider. Real 
Property is committed to demonstrating how 
environmental benefits may be achieved in a cost- 
effective manner, while enabling other custodians 
to do the same. We are committed to ensuring that 
new building construction and major renovations 
achieve the Leadership in Energy and 
Environmental Design (LEED-Canada) Gold level, 
as evidenced by the recently certified Greenstone 
Building in Yellowknife, N.W.T. Real Property will 
continue to apply the same sustainable principles 
to long-term leases. 


Managing Projects of National 
Importance 


PWGSC is the custodian of the buildings in the 
Parliamentary Precinct. These buildings, which are 
symbols of Canada's democratic traditions and 
fundamental to the operations of Parliament, 
require investments to protect their architectural 
integrity. This work is carried out in close 
collaboration with our Parliamentary partners and 
is outlined in the Long-Term Vision and Plan 
(LTVP) for the Parliamentary Precinct. Details on 
the various major Crown projects of the LTVP can 
be found in Section III, Table 12. 


Delivering Ongoing Services 


Project Planning and Performance 


Real Property has developed a National Project 
Management System (NPMS), which provides a 
modernized management approach to project 
delivery in the public sector environment. Building 
on the successful implementation of the NPMS, 
Real Property will focus on project governance and 
bring rigour to the project planning phase. This 
should result in increased client satisfaction and a 
targeted 10 percent improvement in project 
performance for projects over $1 million, in regard 
to cost, time and scope. 
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Real Property Savings 


Real Property continues to be a significant 
contributor to the government's effort to achieve 
savings through budget reduction and reallocation 
to higher priorities. 


We are at the stage where the strategies and plans 
developed over the last two years, and further 
described below, are being integrated in day-to-day 
work. More specifically, two important elements are 
being incorporated into ongoing activities: 


e Achieving savings by maximizing efficiencies, 
taking advantage of economies of scale and 
leveraging existing expertise; and 

e Working and making decisions in an open, 
transparent way so as to preserve the 
confidence of Canadians in the integrity and 
fairness of the Government of Canada. 


Accommodation Standards: Real Property will 
continue to consistently apply fit-up and space 
standards, and optimize the use of space. The plan 
is to reduce the average space per full-time 
equivalent (FTE) employee from 21.4 square 
metres to 18 square metres. We will have to seek 
collaboration and commitment from our client 
departments and agencies to accomplish short- 
term projects and obtain the related long-term 
program savings. Overall, savings will result from 
less space requiring fit-up and more rigorous 
application of accommodation standards. 


Improved Inventory Management: Real Property 
will continue to focus efforts on longer-term 
program planning and the optimization of our 


Target Real Property 
Gross Savings 


accommodation portfolio. This will include: 


e Improving the strategic management of the 
leased portfolio through such means as timely 
leasing decisions and the use of longer term 
duration of leases where favourable market 
conditions warrant; 


Managing the National Capital Area office 
accommodations and distribution between 
Ontario and Quebec (Ratio of 75/25); and 
Increasing efficiencies and cost-effectiveness in 
operating facilities and delivering maintenance 
and repair projects, such as more effective 
scheduling and bundling of work. 


Maintain Overhead Efficiency: In 2007-2008, 
Real Property will continue to take full advantage of 
the existing contract for property management and 
project delivery services. We will reduce overhead 
by ceasing non-essential activities, reassigning 
resources to higher priorities and looking for further 
opportunities to make budget reductions. 


Real Property will continue to devote the majority 
of its resources to providing safe, affordable 
workplace solutions to support the delivery of 
government programs. 


Note: 1) Savings contributions: PWGSC — 90%; and other government departments — 10% 
2) Some savings will occur in organizations that reimburse PWGSC 


The achievement of $1,025 million in government-wide gross savings will require the full commitment of our 


colleague departments and policy-making agencies. 
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Real Property Planned Spending 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Operating (including Special Purpose Allotment), Capital, Grants and 
Contributions and Statutory Votes 
Federal Accommodation and Holdings 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
Real Property Stewardship 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
Real Property Services Revolving Fund 
Gross Expenditures 
Less: Respendable Revenue 
Net Resources (Provided) Used 
Real Property Disposition Revolving Fund 
Gross Expenditures 4.0 4.0 4.0 4.0 
Less: Respendable Revenue 12.0 12.0 12.0 12.0 
Net Resources (Provided) Used (8.0) (8.0) (8.0) (8.0) 
REAL PROPERTY TOTAL 1915.7 2,340.3 1,957.5. 1,692.6 


Gross Expenditures for Real Property 3509-5 3,150.3 


Less: Respendable Revenue for Real Property 1,193.0 PO 2ES 


Net Expenditures for Real Property 


Totals may not add up due to rounding. 


Federal Accommodation and Holdings - Full Time Equivalents (FTEs) 
Real Property Stewardship - FTEs 

Real Property Services Revolving Fund - FTEs 

Real Property Disposition Revolving Fund - FTEs 

Real Property - Full Time Equivalents Total 


Federal Accommodation and Holdings: 

The increase in expenditures from 2006-2007 to 2007-2008 is mainly due to new funding received for specific authorities and reprofilings such as Long 
Term Vision and Plan (LTVP), Federal Judicial Building, and Skyline. The decrease in expenditures in subsequent years is mainly related to funds 
sunsetting for projec’s such as LTVP, Federal Judicial Building, Skyline and Portrait Gallery as well as the impact of the business renewal. 


Real Property Stewardship: 


The main reason for the expenditure increase is a realignment of funding from Federal Accommodation and Holdings to Stewardship for administrative 


and professional services to conduct specific mandated activities for mandatory programs including Payment in Lieu of Taxes (PILT), Appraisal, 
Aboriginal Affairs and Expropriations. 


Real Property Services Revolving Fund: 
Real Property Services Revolving Fund increases are mainly due to additional business volume expected for Parks Canada (site upgrade) and 


Agriculture Canada (Milk Research Infrastructure in Lennoxville). The decrease in 2009-2010 is due to the termination of projects from Veterans Affairs 
(Ste-Anne Hospital and VIMY). 


Real Property Disposition Revolving Fund: 


Proceeds of Sale are to remain stable due to an increased amount of lower value properties, as well as decrease in affordable housing properties 
available for disposal through the Fund. 
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Strategic Outcome: Quality Services 
Federal Accommodation and Holdings 


Activity Results _ Performance Indicators 
Effective management of real property | Government departments and agencies }e Accommodation usage (M’ per FTE; 
investment, under the custodianship of | have safe, healthy, productive and cost per M’; and cost per FTE): 
PWGSC, in support of the delivery of | affordable work environments and Achieve savings by reducing 
government programs. facilities that enable them to deliver accommodation usage, M’ per FTE. 
programs and services. The real Operating cost trends analysis. 
property portfolio is managed as an Achieve savings by reducing 
investment on behalf of the taxpayer. operating costs. 
Vacancy rate compared with 
industry. 
Progress against Sustainable 
Development Strategy targets 
nationally. 


Real Property Services Revolving Fund 


Activity Results Performance Indicators 


The provision on a fee-for-service Quality, affordable services are Recoveries as a percentage of cost 
basis of optional real property services | provided to government departments (target is 100%). 

to other custodial departments, and to | and agencies. Revenues will cover the Percentage of Real Property 

other departments and agencies full cost of service delivery. projects* over $1 million completed 
requesting services over and above (on time, on budget and within 
those provided under the Federal scope). 

Accommodation and Holdings Service 


* E 3 
Line program. Includes only non-operational 


projects having a significant 
construction-related component. 


Real Property Disposition Revolving Fund 


Activity Performance Indicators 
The provision, on a cost recovery Realization of value (net proceeds of Return on disposals: Proceeds of 
basis, of routine disposals of real sale) from surplus properties. sales divided by expenditures (e.g., 
property assets no longer required in fees, disbursements and 
order to generate revenue for the investments). 
Crown. 


Strategic Outcome: Sound Stewardship 
Real Property Stewardship 


Activity Performance Indicators 
Provision of strategic leadership and Government program delivery is Actual recapitalization rate v. funded 
proactive management of the resources | facilitated by a consistently applied, recapitalization. 
and real property assets to support the |modern real property and program Percentage or number of portfolio 
delivery of government programs. management framework that reflects a plans approved (against target). 
whole-of-government perspective in Operating and capital year-end 


decision-making. actuals are within pre-determined 
percentage of budget in accordance 
with approved practices. 
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ACQUISITIONS 


PWGSC is the government's primary procurement 
service provider offering client departments and 
agencies procurement solutions such as 
specialized contracts, standing offers, supply 
arrangements and electronic marketplaces. The 
role of Acquisitions is to provide timely value-added 
acquisitions and related common services to 
Canadians and the federal government. These 
services are provided within a framework that 
promotes and requires stringent ethical 
procurement standards. In the greening of 
government operations, Acquisitions plays a key 
role by assisting client departments to identify and 
adopt environmentally-friendly “green” procurement 
alternatives by encouraging the purchase of green 
products. Through the Office of Small and Medium 
Enterprises (OSME), we work to remove barriers to 
competition and ensure open, fair and transparent 
competition for Small and Medium Enterprises 
(SMEs). 


As a strategic partner with our clients, Acquisitions: 


e Builds and manages supplier relationships, 
including those of SMEs; 


Strives to achieve best-value purchases; 
Helps define client requirements and find the 
best solutions for meeting their needs; 


Looks for opportunities to improve the process of 
buying goods and services; and 


Oversees client and supplier relationships, after 
contract award, to ensure accountability 
throughout the procurement process. 


Acquisitions’ role involves military and Major Crown 
Project procurements. We also offer specialized 
services such as: marine inspection and technical 
services; management of seized property; travel 
management; standards for and certification of 
goods and services; surplus asset disposal; 
procurement of vaccines and drugs on behalf of 
provinces and territories; and the registration of 
quality (ISO 9000) and environmental (ISO 14001) 
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Key Facts 


e Canada’s largest public purchaser of goods and 
services. PWGSC's purchases account for more than 
85% of the total value of government procurement. 

e Buys on average $12 billion in goods and services each 
year and manages approximately 60,000 transactions, 
thus having an extensive influence on the efficiency of — 
government-wide operations. — 

e Spends the vast majority of procurement dollars on a 
basket of 40 commodities such as information 
technology and office equipment. 

e OSME works to remove barriers to competition and 
ensure open, fair and transparent competition for 
SMEs. 

e Procurement savings of over $250 million since April 1, 
2005. ai 


management services. We also support the 
development of professional procurement 
initiatives, such as certification standards for 
procurement professionals, through active 
participation in national organizations. 


Plans and Initiatives 


In 2007-2008, Acquisitions will support the 
following key strategic departmental priorities: 


e Transforming our business; 
e Supporting the government's strategic agenda; 
e Managing projects of national importance; and 
e Delivering ongoing services. 


Planned Net Expenditures 
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Transforming Our Business 


In 2007-2008, Acquisitions will continue the 
delivery of efficiencies, productivity gains and cost 
reductions, thereby enabling the re-allocation of 
resources to higher government priorities. 


While the initial commitment of government-wide 
acquisitions savings was to realize net savings of 
$2.5 billion over five years, in the Economic and 
Fiscal Update tabled in November 2006, the 
government announced that it is adjusting its 
savings forecast. 


Given the magnitude and complexity of the 
transformation across the diverse group of 
stakeholders, Acquisitions has adjusted strategies 
and associated timelines to ensure the interests of 
all are appropriately balanced. 


Client engagement is a priority for PWGSC and we 
will use a structured and methodical approach in 
consultations with client departments. We will 
support other government departments in pursuing 
long-term sustainable changes to procurement, 
which will create savings through both efficiencies 
and reduced purchasing costs for goods and 
services. 


To obtain suppliers’ perspectives and insights, we 
asked the Conference Board of Canada to act as 
an independent third-party to consult with the 
industry sectors for temporary help services, IT 
professional services and office furniture. Following 
these consultations, two permanent committees 
were established for temporary help services and 
office furniture. 


PWGSC is committed to giving SMEs increased 
access to compete for government business. 
OSME supports SMEs by working to reduce 
barriers to ensure SMEs have fair access, and by 
helping suppliers that want to do business with the 
government to navigate the procurement system. 
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PWGSC will also continue to develop a more 
efficient approach to the procurement of military 
equipment and services that balances the 
operational objectives of the Canadian Forces with 
broader policy objectives. 


Building Capacity 


To have the necessary organization and resources 
to achieve the planned results of Procurement 
Transformation, Acquisitions must focus on its 
human resources. Efforts are underway to ensure 
an adequate level of staff with essential skill sets 
and competencies, as well as appropriate 
supporting systems, training and educational 
programs. Acquisitions will develop and implement 
a succession planning strategy at the executive 
and feeder group levels. Concurrently, with the 
Department of National Defence, we will develop 
and implement an integrated strategy that 
addresses the pressing recruitment, retention and 
training challenges now facing the federal 
procurement and project management 
communities involved in military procurement. 


Supporting the Government’s 


Strategic Agenda 


Accountability and Transparency 


The Federal Accountability Act, which received 
royal assent in December 2006, and its 
accompanying Action Plan introduced the following 
changes in the area of procurement: 


e A legislated commitment to fairness, openness 
and transparency in the procurement process; 


Inclusion of integrity provisions in all government 
contracts; 

e A Procurement Ombudsman to review 
procurement practices on an ongoing basis; 

A Code of Conduct for Procurement; and 
Accreditation and training for procurement 
officers. 
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Through these initiatives, PWGSC will continue to 
develop and apply measures that promote fairness, 
openness and transparency in the bidding process 
for government contracts whether they are for the 
performance of work, the supply of goods or the 
rendering of services. 


As well, PWGSC has increased resources and a 
regional presence for OSME and has consulted 
with the supplier community regarding barriers to 
entry. 


Sound Management 


Sound management is ensured when PWGSC 
abides by the legislative and policy changes that 
affect day-to-day business. 


For example, the Budget Implementation Act, 2005 
included two key amendments to the Department 
of Public Works and Government Services Act that 
relate to procurement. In 2007-2008, Acquisitions 
will draft new delegation instruments for 
departments and agencies that address these 
amendments. 


Regulations will be established for the new 
Procurement Ombudsman activities resulting from 
the introduction of the Federal Accountability Act. 


Major revisions to Treasury Board policies are 
being planned as part of the Treasury Board policy 
suite review. The changes to the Policy on 
Managing Procurement and the Policy on 
Managing Projects will substantially affect the way 
PWGSC conducts its business. To exercise our 
government-wide mandate over procurement and 
give proper effect to new procurement policy, we 
must: 


e Make the transition to a strengthened 
management and oversight regime; 


Strengthen our procurement processes and 
policies and put in place tools that realize policy 
objectives; 


Delegate contracting authority, based on a 
sound delegation policy; and 


e Increase our capacity to develop, monitor and 
manage policy. 


Greening Government 


PWGSC continues to vigorously support the 
government's environmental agenda. We will use 
the Federal Green Procurement Policy to ensure 
procurement decisions incorporate environmental 
performance considerations over the life cycle of 
the goods and services we buy. Acquisitions is 
committed to: 


e Embedding environmental performance as a key 
consideration in the interdepartmental 
Procurement Review Committee process for 
planned procurements that exceed $2 million; 

e Supporting the inclusion of environmental 
performance considerations into the 
procurement instruments used by all government 
departments and agencies; and 

e Supporting the federal sustainable development 
goal on governance. 


Managing Projects of National 
Importance 


Government of Canada Marketplace (GoCM): 
The GoCM is an on-line service. It allows federal 
employees a common point of access to an 
electronic catalogue of pre-approved goods and 
services from mandatory Standing Offers and 
Supply Arrangements. The initial launch of the 
GoCM, in December 2006, made all mandatory 
standing offers and supply arrangements available 
to users. Based on feedback, the GoCM was 
refined and government-wide implementation will 
begin.in April 2007. 


In 2007, all standing offers and supply 
arrangements on the old Standing Offer Index will 
be moved to the GoCM. 


Shared Travel Services Initiative (STSI): The 
STSI provides an end-to-end portfolio of corporate 
travel management services. It is designed so that 
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savings will continue on the government’s annual 
expenses for travel and hotel accommodation and 
associated administrative support. 


Over the first two years, STSI applied a change 
management approach to encourage departments 
and agencies to adopt our travel solution. In the 
future, emphasis will be on promoting the initiative 
through the demonstration of tangible benefits. In 
addition, our change management approach will 
continue to evolve from a “design and build” of the 
technical solution to providing expertise and 
training to all users, as required. 


Military Procurement: PWGSC is working closely 
with the Department of National Defence (DND) to 
ensure that the Canadian Forces have the 
equipment needed to operate in today’s 
environment. DND is accountable for the definition 
of operational requirements and development of 
performance and technical specifications, while 
PWGSC is accountable for the contracting. 


Delivering Ongoing Services 


In 2006-2007, a number of standing offers or other 
consolidated procurement initiatives were 
undertaken in areas such as: hotels, aviation fuels, 
passenger cars, light trucks, courier services and 
commercial printing. 


In 2007-2008, we will continue to issue new 
standing offers as well as other consolidated 
procurement instruments in the areas of: temporary 
help, IT professional services, furniture, heavy 
trucks, personal computers, notebooks and heating 
fuels to name a few. 


While our transformation efforts are far-reaching 
and demand profound changes to the way 
procurement is done, PWGSC continues to deliver 
on its core business commitments. We serve our 
clients in a relevant and timely fashion, offering a 
broad base of solutions for the best possible value 
for the procurement dollar. Our employees 
continue to be engaged and committed to 


developing the necessary skills to treat suppliers 
fairly and respectfully, and to offer our clients the 
highest quality of service possible. 
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Acquisitions Planned Spending 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


Operating and Statutory Votes 
Acquisition Services 
Gross Expenditures 
Less: Respendable Revenue 


Net Expenditures 


Supply Operations Stewardship 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

Optional Services Revolving Fund 
Gross Expenditures 
Less: Respendable Revenue 
Net Resources (Provided) Used 

Defence Production Revolving Fund 
Gross Expenditures 
Less: Respendable Revenue 
Net Resources (Provided) Used 

ACQUISITIONS TOTAL 


Gross Expenditures for Acquisitions 


Less: Respendable Revenue for Acquisitions 


Totals may not add up due to rounding. 


Acquisition Services - Full Time Equivalents (FTEs) 
Supply Operations Stewardship - FTEs 

Optional Services Revolving Fund - FTEs 

Defense Production Revolving Fund - FTEs 


Acquisitions - Full Time Equivalents Total 


The variance in planned spending for Acquisitions is mainly due to the sunsetting of funding received for the Shared Travel Services Initiative (STSI) and 


to the progressive reduction in funding for the Procurement Investment, Acquisition Business Transformation and the Goverment of Canada Marketplace 
Initiatives. 
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Strategic Outcome: Quality Services 
Acquisition Services 


Activity 
Acquire goods and services on behalf 
of the federal government. Manage the 
supply process by assisting clients with 
the requirements definition, bid 
solicitation and evaluation, contract 
negotiation and administration. Manage 
all procurement-related aspects of 
major projects (over $100 million). 
Regional offices carry out PWGSC 
acquisition activities across Canada. 
PWGSC also maintains offices in the 
U.S. and Europe principally to service 
the needs of the milita: 


e Timely and cost-efficient 
acquisitions services are provided to 
other government departments and 
agencies with enhanced service 
levels. 


Optional Services Revolving Fund 


Results 
¢ Quality, affordable services are 


Activity 
A financial fund, which provides 
specialized services to client 
departments, such as marine inspection 
and technical services, management of 
seized property, travel management, 
consensus standards and conformity 
assessment services. Procurement of 
vaccines and drugs on behalf of 
provinces and territories. 


and agencies. Revenues offset the 
full cost of service delivery. 


Defence Production Revolving Fund 


Results 


e Funding of defence acquisition 
emergencies on a cost recovery 
basis. 


Activity 
Legacy fund presently unused. 
Maintained to provide for acquisition 
services of military supplies in the 


provided to government departments 


Performance Indicators 


Percentage reduction in cost of goods 
and services. 

Percentage reduction in time for 
procurement transaction. 
Percentage reduction in cost of 
government purchasing. 
Percentage of client departments 
satisfied with PWGSC services. 


Performance Indicators 


e Recoveries as a percentage of cost. 


Performance Indicators 


e Recoveries as a percentage of cost. 


event of emergency. 


Strategic Outcome: Sound Stewardship 


Supply Operations Stewardship 


Results 


e Address Federal Accountability Act 
commitments. 

e Meet Branch goals related to 
achieving procurement 
transformation objectives and carry 
out AB core functions. 


Activity 
Acquisition Policy; Contract Quality 
Assurance; Professional Development; 
and Vendor Performance and Review 


and other management and 
administrative activities to support 
program delivery. 
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Performance Indicators 


e Number of Canadian International 
Trade Tribunal cases - percentage in 
PWGSC’s favour vs. suppliers’ 
favour. 

e¢ Number of complaints to 
Procurement Ombudsman. 
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INFORMATION TECHNOLOGY 


PWGSC's Information Technology Services (ITS) 
has a dual mandate. We provide information 
technology services to other government 
departments, including electronic access by 
Canadians to government information and 
services, and we manage PWGSC’s Information 
Management/Information Technology (IM/IT) 
services. 


ITS provides leadership in supporting government- 
wide IT transformation initiatives. We work closely 
with client departments and agencies to 
understand and respond to their IT requirements, 
while delivering highly reliable, cost-effective and 
secure IT services and solutions. ITS provides, 
brokers, develops and/or manages voice and data 
networks, data centres, distributed computing, 
applications, Secure Channel and information 
management. 


Plans and Initiatives 


ITS will continue to enhance the level of the federal 
government's information technology to that of 
leading-edge large organizations. We will enhance 
the delivery of current services as well as increase 
the number of IT shared services for government. 
ITS will also strengthen PWGSC’s internal IM/IT 
capacity, while supporting the department's 
business transformation commitments. 


In 2007-2008, ITS will support the following key 
strategic departmental priorities: 


e Transforming our business; 

e Supporting the government's strategic agenda; 
and 

e Delivering ongoing services. 


Key Facts 


e Enables strong economic management across 
government through effective inter-operability of IM/IT 
systems. 

e Provides citizens and businesses with secure access to 
130 federal government on-line services. 

e Provides the IT infrastructure that supports government 
transformation programs such as the Pension 
Modernization Program. 

e Generates more than 2 million epasses, which provide 
individuals with on-line credentials for use in accessing 
government services. 

e Provides data centre operations for 47 federal 
organizations. 

e Delivers 250 software applications on behalf of various 
departments. 

e Manages three cheque-production centres, which 
handle more than 100 million mailings a year. 


Transforming Our Business 


IT Shared Services Initiative 


Information technology in government is large and 
complex. The government's current IT 
infrastructure is fragmented with more than 100 
data centres, each with numerous mainframes, and 
more than 7,000 mid-range servers. Each 
department has its own telecommunications 
network and unique desktop services. There are 
seven different financial and material applications 
in use and 14 different human resources systems 
— all run from different data centres with different 


Planned Net Expenditures 
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standards. Integrating the information from these 
systems for effective decision-making is virtually 
impossible. There are approximately 800 interfaces 
between human resources, finance and other 
systems. This is not sustainable. 


IT Shared Services is a major component of the 
Internal Services Modernization Program 
established under the overall authority of the 
Treasury Board Secretariat. This program is a 
shared services approach to information 
technology, human resources management and 
financial services. Shared services will be 
managed as common and consolidated IT 
resources for the entire government. 


IT transformation is about leveraging investments 
in technology to enable public sector 
modernization. Over the coming years, PWGSC 
will: 


e Transform the government's IT infrastructure to 
enable a secure government-wide technology- 
based service channel for citizens, businesses 
and employees at lower costs; and 


Consolidate accountability for expenditures on IT 
infrastructure and eliminate inefficiencies. 


Building Capacity 


In 2007-2008, ITS will continue the process of 
transforming its business to increase IT Shared 
Services. It has already begun the process of 
transforming IT services using newly developed 
business intake channels. 


Growth and Service Transformation through 
“Waves”: This uses a framework called the |QTT 
(Identification, Qualification, Transition and 
Transformation). This rigorous methodology is 
being used as a proof of concept to drive demand 
and critical mass in the migration to shared IT 
services. It is anticipated that groups of 
departments and agencies (in a series of 
successive “waves’) will transfer full IT 
infrastructure accountability to PWWGSC over the 
next five to seven years. The first wave of 


agreements has been negotiated with six 
departments and agencies including PWGSC. In 
2007-2008, ITS is expected to complete the 
transition and begin transformation activities 
associated with this first wave. 


Service Adoption: Building on the success of the 
Secure Channel and other services, ITS will 
continue to work with public and private partners to 
create new enterprise-wide IT products and 
services that meet the government’s business 
needs. 


Partnerships: ITS builds on its work with other 
departments in implementing IT service solutions 
to benefit departments and agencies. In 2006- 


_ 2007, Memoranda of Understanding (MOUs) were 


signed with the Department of National Defence 
(Desktop Services) and Service Canada (National 
Network renewal). In 2007-2008, an agreement is 
planned with the Canada Revenue Agency for data 
centres facilities management. These three 
partnerships will be key in the expansion of IT 
shared services. 


Supporting the Government’s 


Strategic Agenda 


Transformation 


IM/IT has a critical role in PWGSC’s internal and 
external transformation initiatives. ITS provides the 
technical leadership and development services 
required for: Real Property’s business systems 
transformation project; Finance’s business process 
re-engineering and systems migration; Human 
Resources’s renewal initiative; Acquisitions’s 
Government of Canada Marketplace and Shared 
Travel Services Initiative; and Accounting, Banking 
and Compensation’s Pay and Pension 
Modernization projects. 


The Secure Channel facilitates Service Canada’s 
mission to integrate services from various federal 
departments to form a single service delivery 
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network. It is also critical to the implementation of 
numerous other initiatives such as Census On-line. 


Accountability and Transparency 


In 2007-2008, ITS will continue to provide clients 
with a common service delivery interface, building 
a single point of accountability for IT. ITS is making 
accountability transparent by standardizing 
agreements and pricing, and using routine service 
reviews, strategic account plans and multi-year 
agreements. 


Sound Management 


ITS must be a best-practice organization that is 
constantly improving in order to achieve the value- 
proposition goals of PWGSC. PWGSC has an 
ambitious change agenda to strengthen internal 
IM/IT practices and establish itself as a model to 
other organizations. Integral to its progress is 
inclusion of IM/IT planning in the overall PWGSC 
planning process and establishing a Centre of 
Excellence for the management of projects. Finally, 
to ensure sound management, ITS Revolving Fund 
management practices are assessed annually 
through external audits. 


A Service Management Improvement Program 
(SMIP) has been established to move ITS towards 
operational excellence by focusing on education; 
introduction of service delivery and support 
discipline processes; and implementation 
standards. SMIP will lead to faster response and 
improved client and user satisfaction. To ensure 
sound management, ITS will continue to build 
capacity to meet existing and emerging challenges. 


Greening Government 


In 2007-2008, PWGSC will continue with plans to 
standardize desktop configurations and associated 
management practices that will save energy, and 
reduce consumption, waste and costs. 


Delivering Ongoing Services 


ITS will continue to provide cost-effective 
management of telecommunications and 
informatics services to departments and agencies. 
Further improvement will be sought through 
economies of scale in IT infrastructure design and 
shared services; improved procurement of IM/IT 
goods and services; rationalized service delivery; 
and new, competitively priced and innovative 
business solutions. 


This transformation depends on operational 
excellence of day-to-day services. All management 
operational indicators such as service availability 
and capacity are continuously reviewed by senior 
management. 


Secure Channel: The Secure Channel is the 
government’s common IT infrastructure. It is the 
electronic backbone that enables the exchange of 
secure, trusted information between the 
government and its partners and citizens. The 
Secure Channel allows Canadians to access 
government services at their convenience. Starting 
in October 2007, the Secure Channel will move to 
a full cost-recovery mode of operations to other 
government departments. 


The Secure Channel is fundamental to the 
transformation and government's strategic 
agendas. 
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Information Technology Planned Spending 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Operating and Statutory Votes 
IM/IT Services 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
IM/IT Stewardship 
Gross Expenditures 
Less: Respendable Revenue 


Net Expenditures 


Telecommunications Revolving Fund 
Gross Expenditures 
Less: Respendable Revenue 
Net Resources (Provided) Used 
INFORMATION TECHNOLOGY TOTAL __ 


Gross Expenditures for Information Technology 
Less: Respendable Revenue for Information Technology 


Totals may not add up due to rounding. 


IM/IT Services - Full Time Equivalents (FTEs) 

IM/IT Stewardship - FTEs 

Telecommunications Revolving Fund - FTEs . 
‘Information Technology - Full Time E quivalents Total . 


The significant decrease in the net expenditures, as of 2007-2008, is mainly due to the source of funding change for the Secure Channel Services. In 
2006-2007 and 2007-2008 (up to September 2007) Secure Channel Services are funded in totality via the appropriation. Starting in September 2007, 
these services will operate on a cost recovery basis, thus explaining the reduction in net expenditures. 
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Strategic Outcome: Quality Services 


IM/IT Services 


Activity Results Performance Indicators 


IM/IT services provide information Shared services and systems used by Service-level agreement 
management and information GoC clients. commitments met. 

technology-based solutions to the Percentage increase in the number of 
Government of Canada. It also ITS shared services that are 

provides infrastructure, design, and purchased through a catalogue. 
leadership to major government-wide 

service projects. 


Telecommunications Services Revolving Fund 


Activity Results Performance Indicators 


Telecommunications services provide | Competitively priced and innovative External audit continues to reflect 
network and infrastructure services; business solutions provided to high management standards. 
voice telecommunications services; departments and agencies, leading to 

satellite services; and managed GoC cost savings. 

services. This activity is the only one 

currently managed through a fully 

compensatory client-paid Revolving 

Fund. 


Strategic Outcome: Sound Stewardship 
IM/IT Stewardship 


Activity Results Performance Indicators 


IM/IT Stewardship provides IM/IT Sound leadership of IM/IT resources in |e Level of service availability and 
standards, architecture, engineering, } reliability. 


security, client interface/relationship, Infrastructure utilization rate. 


branch program management, strategy Level of partner participation. 
and governance. 
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RECEIVER GENERAL AND PUBLIC 
SERVICE COMPENSATION 


PWGSC manages the Receiver General (RG) and 
Public Service Compensation functions of the 
government. 


The RG is accountable for the integrity of the 
Consolidated Revenue Fund and the Accounts of 
Canada. PWGSC manages the operations of the 
federal treasury, including issuing payments and 
collecting revenues for all government departments; 
preparing the Public Accounts; and producing the 
government's Monthly Statements of Financial 
Operations. The RG also contributes to the 
government's economic management objectives by 
managing cash inflows and outflows and reporting 
on financial activity. 


As Canada’s largest payroll and pension 
administrator, Public Service Compensation 
provides payroll, benefits and pension plan 
administration services for the Public Service of 
Canada. This includes: 


e The administration of payroll, pension and 
insurance services for public service employees 
and pensioners; 


Specialized pension services and dental plan 
services for the Canadian Forces, Members of 
Parliament, Lieutenant Governors and Diplomatic 
Services pensioners; and 


Payroll and dental insurance services for 
members of the RCMP. 


Public Service Compensation assists departments 
and agencies in achieving their objectives through 
automated compensation services and stronger 
integration of our pay system with their human 
resources systems. This allows them to administer 
pay and benefits in accordance with collective 
agreements and compensation policies, as well as 
to fulfil the requirements of the Public Service 
Superannuation Act (PSSA). 
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Key Facts 


The Receiver General: 

e Issues 260 million payments in almost 200 countries. 

e Handles more than $1.5 trillion in cash flows. 

e Issues payments on behalf of seven provinces and 
three territories as part of joint initiatives with federal 
departments. 

e Produces the Public Accounts for 169 departments, 
agencies, Crown corporations and other business entities. 

e Since 1995-1996, the Receiver General has reduced the 
annual cost of payment operations by 34% even as the 
volume increased by 22%. 


Public Service Compensation: 

e Administers centrally the pay accounts of 300,000 public 
servants and pension accounts of 328,000 pensioners. 

e Issues approximately 13 million pay and pension 
payments a year. 


Plans and Initiatives 


Receiver General and Public Service Compensation 
will support the following key strategic departmental 
priorities: 

e Supporting the government’s strategic agenda; 

e Managing projects of national importance; and 

e Delivering ongoing services. 


Planned Net Expenditures 
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Supporting the Government’s 


Strategic Agenda 


Accountability and Transparency 


Enhanced Expenditure Management: In 2007- 
2008, we will continue to work with the Treasury 
Board Secretariat to increase the accountability and 
transparency of government-wide expenditure 
management processes. Together, we will ensure 
the seamless transformation of the increasingly 
complex reporting needs of the government, 
building on the existing RG infrastructure, which 
supports the Central Accounts of Canada and the 
Public Accounts. 


Receiver General Settlement Streamlining 
(RGSS): This project will transform the process we 
use to ensure that Canada’s financial institutions are 
accurately and quickly reimbursed for the deposit 
and encashment of RG payments. In 2007-2008, 
the RGSS will improve controls, increase efficiency, 
and reduce costs and risk by eliminating 
unnecessary manual effort. 


Insurance Renewal Initiative: The Public Service 
Compensation Group will continue to work with the 
Treasury Board Secretariat in its insurance renewal 
initiative, which will modernize the delivery of federal 
government benefit programs. In June 2006, 
PWGSC assumed responsibility for the 
administration of the enrolment process and 
eligibility determination under the Pensioners’ 
Dental Services Plan. 


In 2007-2008, a new service delivery model will be 
completed using current technology, and systems 
will be enhanced to prepare for the requirement to 
enrol members in two additional plans — the Public 
Service Health Care and the Public Service Dental 
Care plans. This initiative will consolidate 
information on insurance plan members, allowing for 
enhanced reporting and validation of insurance- 
related information which will improve management 
and control of the plans. 


Sound Management 


Management of Banking Services: In 2007-2008, 
we will build on current work and continue to 
improve our management of banking services for 
the federal government to ensure that the services 
are available as required and at the best price. We 
will work at streamlining the security clearance 
process for companies providing banking services 
to the Canadian government, and we will proceed 
with acquiring foreign banking services and 
enhanced procurement and credit-card acceptance 
features. 


Modernizing Compensation Systems and 
Processes: The need to replace our pay and 
pension systems, which are approximately 40 years 
old, has created the opportunity to transform and 
modernize PWGSC's compensation function. The 
current systems use outdated technology and rely 
on the expertise of staff likely to retire in the next 
few years. Unless these systems and processes are 
modernized, it will be increasingly difficult to meet 
the growing demands of departments and agencies. 
In response to this challenge, two initiatives were 
undertaken: Pay Modernization (summarized below) 
and Pension Modernization (summarized under 
Managing Projects of National Importance). 


Pay Modernization: To sustain the long-term 
requirements for pay administration and operational 
services on behalf of the government, PWGSC has 
undertaken the Pay Modernization Initiative. The 
objective is to transform the government's pay 
administration by increasing automation and self- 
service and reducing the requirement for 
intervention by departmental compensation 
advisors. 


The Pay Modernization Initiative will considerably 
broaden the existing PWGSC pay administration 
services, generating significant government-wide 
operational savings, especially in employee and 
manager self-service capabilities. 
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Greening Government 


We continue to expand the use of direct deposit 
both in Canada and abroad. In 2007-2008, we will 
make about 500,000 direct deposits in 15 foreign 
countries and continue to promote its use wherever 
itis available. By eliminating paper, the direct 
deposit program saved almost 50,000 trees in 2006- 
2007. We plan to add an automated Record of 
Employment to the Compensation Web Applications 
to replace the current paper version. This 
enhancement contributes to the government’s 
sustainable development objective by reducing 
paper usage, while streamlining the work of 
compensation advisors in departments and 
agencies. In 2007-2008, both of these initiatives will 
result in further environmental conservation. 


Managing Projects of National 


Importance 


Pension Modernization Project 


The objective of the Pension Modernization Project 
(which has received Treasury Board’s preliminary 
project approval) is to address the increasing risk to 
pension administration, delivered by PWGSC on 
behalf of the government. As in the case of pay 
administration, the risk stems from both the loss of 
technical and functional experts, many of whom will 
be eligible to retire in the next few years, and the 
limitations of outdated technology. The situation is 
exacerbated by the increased workload resulting 
from the next years’ expected heavy flow of baby 
boomers into retirement. 


From 2007 to 2011, the project will meet industry 
standards in pension administration through the 
replacement of the current systems with new 
commercial technology, coupled with major 
business transformation. Initially, the solution will be 
used for the PSSA administration. Other pension 
plans, such as those administered under the 
Canadian Forces Superannuation Act and the 
RCMP. Superannuation Act will move to the new 
solution later. 
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A key element of the transformation is the 
centralization of the pension services currently 
provided by compensation advisors in more than 
100 departments and agencies. Centralization, 
replacement of the current systems and business 
transformation are all expected to provide cost 
savings, administrative efficiencies and consistent, 
improved services to PSSA contributors. 
Centralization will also address the significant 
impact of retirement and resulting decline of 
compensation expertise. 


Delivering Ongoing Services 
Enhancement of Current Pay Systems 


Given the length of time it will take to modernize the 
current pay systems as well as to transform the 
business, improvements to the current infrastructure 
and processes will continue in 2007-2008. The 
Compensation Web Applications, which provide 
easy, secure, self-service access to pay, benefits 
and pension information, will continue to be 
deployed across the public service. 


Currently, approximately 81,000 employees can 
access these applications. The target for 2007-2008 
calls for 189,000 public servants to be able to take 
advantage of the Compensation Web Applications’ 
pay and pension self-services. The employee self- 
service offerings include calculators for estimating 
the value of future pension benefits, the cost of 
buying back prior periods of employment and tools 
for projecting net regular pay based on various 
career options. In 2007-2008, functionality will be 
added to the existing on-line pay stub to allow 
employees the option to stop printing the hard copy. 
We also plan to offer self-service options to pension 
plan members and survivors to facilitate the efficient 
and effective on-line management of their personal 
pension information. 
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Meeting New Requirements of Departments 
and Agencies 


Receiver General and Public Service Compensation 
will continue to make a concerted effort to meet the 
new requirements of departments and agencies, 
some of which result from their transformation 
initiatives. We will continue to work with 
departments and agencies to connect their human 
resource systems to the PWGSC pay system so 
that they can receive human resource information 
tailored to their needs. 


Transformation of Cheque Redemption 
Control Directorate (Matane, Quebec) 


The financial industry's shift from paper to imaging' 
technology for the clearing and settlement of 
cheques will cause a considerable decline in 
employment in the Matane operations. To address 
this decline, the Directorate will host a departmental 
satellite pay and benefits office and a satellite office 
of PWGSC Regional Pay System operations in 
2007-2008. Initiatives will be pursued with other 
departments to use existing excess human 
resources in other document-imaging processes. 


'“Imaging” is the electronic scanning of documents to 
convert them into a digital format that facilitates their 
storage and retrieval. 
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Receiver General and Public Service Compensation Planned Spending 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


Operating (including Special Purpose Allotment) and Statutory Votes 

Receiver General Services 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

Receiver General Stewardship 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

Public Service Compensation 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

Public Service Pay Stewardship 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

Public Service Pension Stewardship 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

RECEIVER GENERAL AND PUBLIC SERVICE COMPENSATION 


Gross Expenditures for Receiver General and Public Service Compensation 


Less: Respendable Revenue for Receiver General and Public Service 
Compensation 


Net Expenditures for Receiver General and Public Service Compensation 


Totals may not add up due to rounding. 
(FTEs) 


Receiver General Services - Full Time Equivalents (FTEs) 


Receiver General Stewardship - FTEs 
Public Service Compensation - FTEs 
Public Service Pay Stewardship - FTEs 


Public Service Pension Stewardship - FTEs 
Receiver General and Public Service Compensation - Full Time Equivalents 
Total 


Receiver General: 


The net decrease in 2007-2008 is mainly due to the Ontario Home Energy Program ending, and decreased operating expenditures related to the banking 
fees and postage for the Universal Child Care Benefit program. 


Public Service - Compensation, Pay and Pension: 

The difference between 2006-2007 and future years can be explained by the completion of two major pay projects (Classification Reform and Quebec 
Parental Insurance Program) and internal funding reallocations (2006-2007) to support additional initiatives (ie. Record of Employment and Pay 
Modernization). Finally the future years' reductions for the Public Service Superannuation Act (PSSA) administration costs are mostly attributable to new 
initiatives not approved yet as part of the annual TB submission for pension administration charges process. 
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Strategic Outcome: Quality Services 


Receiver General Services 


Activity 
Maintains operations for the 
Departmental Financial Management 
System (DFMS). Provides optional 
document-imaging services for 
departments. Provides optional 
payment-related printing such as tax 
information statements and pay 
statements. 


Public Service Compensation 


Activity 


Results 


Receiver General Services are timely, 
efficient and delivered within defined 
service standards. : 


Business development based on 


leveraging of growing imaging 
expertise. 


Results 


Administration of payroll, pension and | Administration of pensions for 


health/disability insurance processes 
for public service employees and 
pensioners. Provision of pension 
services to the Department of National 
Defence. 


Canadian Forces annuitants. 


Timely provision of communications 
to public service employees and 
pensioners via pay envelope inserts. 


Strategic Outcome: Sound Stewardship 


Receiver General Stewardship 


Activity 
Maintains high-quality support for the 
Consolidated Revenue Fund and the 
Accounts of Canada (revenue 
collection, cash management 
operations, payment services, Public 
Accounts, Monthly Statement of 
Financial Operations, Central 


Accounts). 


Results 


Preservation of the integrity of the 
Consolidated Revenue Fund and the 
Accounts of Canada. 


Effective execution of functions 
essential to the financial safety and 
security of the Canadian public. 
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Performance Indicators 


Departmental Financial Management 

System: 

e Percentage of system availability of 
monthly prime-time hours. 

e Percentage of transactions with 
average response times under 5 
seconds. 

Document Imaging: 

e Percentage of items released 
according to schedule. 

Maintaining level of service as per 
Memoranda of Understanding with 
departments. 


Performance Indicators 


Percentage of time inserts distributed 
in accordance with sponsor’s 
requirement. 

Percentage of time pension actions 
processed within service-level 
standards. 


Performance Indicators 


Monthly statements produced within 
an annual average of 25 working 
days of month end. 

Timely production of public accounts 
as per defined schedule. 

Percentage of payments issued 
according to standard. 

Percentage of daily authorization to 
the Bank of Canada for all outflows 
from the Consolidated Revenue Fund 
according to schedule. 

Percentage of reconciliation of 
deposits to the credit of the RG 
within two business days. 

Percentage of cheque reconciliation 
performed within 24 hours. 
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Public Service Pay Stewardship 


Activity Performance Indicators 


Administration of payroll and Assurance of the integrity of pay and Timely updating of government 

health/disability insurance processes __| benefits administration. payroll records. 

for public service employees and Assurance of systems’ reliability. 

pensioners. Accuracy of implementation of 
collective agreements and policy 
changes. 


Public Service Pension Stewardship 


Activity Results Performance Indicators 


Administration of pension processes Assurance of the integrity of pension Quality rate of initial payments 
for public service pensioners. administration. monitored. 


Assurance of systems’ reliability. 
e Accuracy of implementation of 
policy changes. 
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CONSULTING, INFORMATION AND 


SHARED SERVICES 


Consulting, Information and Shared Services 
(CISS) provides four distinct common services with 
a goal of enhancing government communications, 
public sector management, shared services and 
industrial security: 


e Communications programs to the public and 
government including technical coordination of 
advertising and public opinion research, the 
Canada Gazette, Canadian Government 
Publishing, Depository Services Program, Crown 
Copyright and Licensing, Electronic Media 
Monitoring, and the Government of Canada 
Exhibitions Program; 

e Government Consulting Services that provide 
specialized advice and solutions to improve 
public sector management; 

e Shared Services to support the delivery of four 
corporate administrative shared system clusters, 
as well as providing a comprehensive range of 
integrated human resources services to small 
departments and agencies, on a full cost- 
recovery basis; and 


Industrial Security Services that ensure highly 
sensitive and classified government information 
and assets, as well as Controlled Goods (e.g., 
satellite and aerospace technology), are 
safeguarded while in the custody of private 
sector companies. This includes processing 
security clearances, carrying out inspections and 
investigations on companies, and negotiating 
industrial security Memoranda of Understanding 
with foreign nations. 


Plans and Initiatives 


CISS will support the following key strategic 
departmental priorities: 


e Transforming our business; 


e Supporting the government's strategic agenda; 
and 


Key Facts 


e Provides government departments with right of access 
to almost 50 electronic media sources. 

e Delivers training sessions to public servants to 
enhance knowledge of Government of Canada policies 
and procedures for public opinion research and 
advertising. 

Delivers approximately 700 consulting projects per 
year for more than 90 federal departments and 
agencies. 

e Assists departments to achieve economies of scale 
through its corporate administrative systems and 
human resources shared services. 

Maintains 113,894 records on the Publications website, 
including 23,185 e-publications. 

Coordinates 10 Canada Pavilion events and 20 federal 
presence events in every province reaching more than 

600,000 visitors. 

» Publishes the Canada Gazette, which has 16,000 
pages downloaded from its website every day. 
Negotiates agreements with foreign governments to 
enable Canadian industries to compete for “classified” 
contracts in other countries. 


e Delivering ongoing services. 


CISS has experienced a number of program 
transfers since 2005 (refer to Crosswalk of CISS 
Programs on the next page). To conform to the 
approved Program Activity Architecture reporting 
structure, only the plans and initiatives for the 
original components of CISS (the former 
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Government Information Services Branch) are 
detailed in this subsection. 


Transforming Our Business 


The realignment and regrouping of our services 
have resulted in a commitment to deliver: 


e Quality services to citizens and client 
departments in communications programs, 
consulting services and shared services for 
corporate administrative systems and human 
resources functions; and 

e Sound stewardship for Public Opinion Research 
and Advertising Coordination, and Industrial 
Security Programs. 


CISS will continue to support the PWGSC 
transformation agenda. An important element of 
transformation will be collaborating with the 
Treasury Board Secretariat on the development of 
a revised Communication Policy and Directives 
and Government Security Policy. In 2007-2008, 
CISS will build capacity to meet client and 
stakeholder expectations. 


Building Capacity 


In 2007-2008, CISS will develop recruitment and 
knowledge transfer initiatives to offset the impact of 
planned retirements and vacant positions within the 
organization. We will develop short- and long-term 
plans to achieve adequate skills and knowledge in 
the delivery of our services. 


Supporting the Government’s 
Strategic Agenda 


Accountability and Transparency 


The Public Opinion Research and Advertising 
Coordination (PORAC) sector within CISS will 
directly support the implementation of the Federal 
Accountability Act through its ongoing advisory role 
to departments to foster compliance with relevant 
legislation and administrative policies. 
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CISS Crosswalk of Programs 


Former Public Access Programs 


| e As the accountabilities for 1 800 0-Canada, Canada 


Site, PubliService, and Gateways and Clusters services 
were transferred by an Order-in-Council on September 
12, 2005, these services are therefore addressed by 
Service Canada in the Report on Plans and Priorities of 
HRSDC. 


_ e PWGSC is currently working with HRSDC to transfer 


Public Access Programs spending authority to HRSDC. 


~e 2007-2008 plans and priorities for Government 


Consulting Services will be found in the Special 
Operating Agency section of this report. 

Former Business Integration Programs 

e In February 2006, functions in the Service Integration 
Branch were reassigned to various PWGSC business 
lines. Both the Industrial Security Program (ISS) and the 
Shared Services Integration Sector (SSIS) were 
transferred to CISS. 

e Plans and priorities for ISS and SSIS can be found in 
the Business Integration chapter of this report. 


In 2007-2008, CISS will review its electronic 
systems for government-wide reporting of public 
opinion research and advertising activities to 
increase its reporting capacity in these areas. 


Sound Management 


CISS will implement three management action 
plans in response to evaluations and audits that 
have been undertaken: 


e PORAC conducted a sector management review 
designed to ensure that all necessary steps are 
being taken for sound management and effective 
delivery of public opinion research and 
advertising services within CISS. In 2007-2008, 
service standards will be implemented as a 
complement to client satisfaction surveys, with a 
view to ensuring the ongoing delivery of quality 
service to clients; 

In response to the 2005 Auditor General's 
Report on survey quality and reporting, PORAC 
has established an advisory panel that will assist 
in developing standards and benchmarks on 
survey quality. The panel comprises 
representatives from academia, industry, federal 
client departments and Statistics Canada; and 
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e PWGSC Audit and Evaluation Branch 
recommended that PORAC review how it could 
more fully integrate its electronic advertising 
information system with the production of the 
Annual Report on Government of Canada 
Advertising Activities. An action plan has been 
developed and will be implemented to facilitate 
the production of the 2007-2008 annual report. 


Greening Government 


CISS contributes to the greening government 
priority by reviewing current processes to identify 
alternative service delivery mechanisms or 
enhancements that will reduce paper processes. 


In 2007-2008, CISS will introduce a web-based 
form to apply for Government of Canada Crown 
Copyright and Licensing (CCL). The completed 
form will be transferred electronically to CCL for 
processing. Currently, all CCL requests are 
submitted using a multi-page paper form. This 
initiative will streamline the current process and 
reduce the use of paper. 


In fall 2006, Publishing and Depository Services 
(PDS) developed the system capacity to send 
e-mail notifications to clients. In 2007-2008, PDS 
will undertake communications activities with its 
clients to encourage the use of e-mail notification 
services in lieu of printed letters and traditional mail 
services. 


Delivering Ongoing Services 


In 2007-2008, the Canada Gazette Directorate will 
support the Library and Archives Canada on-line 

project to chronicle the history of Canada’s official 
journal. Planned elements of the initiative include: 


e Digitization of historical issues; 

e Historical highlights providing concrete examples 
of how the Canada Gazette documents social, 
cultural and political activities during defining 
moments of Canada’s history; 

e Asection detailing the role of the Canada 
Gazette as it affects (and has affected) Canadian 


citizens and immigrants throughout the history of 
our nation; and 

e Aseries of educational resources for use in 
secondary school curricula. 


The Publishing and Depository Services 
Program will continue to streamline its system and 
processes. The system will be programmed to 
consolidate multiple items for a single customer 
into a minimal number of packing slips. 
Additionally, the billing system will be modified to 
produce invoices for clients on a monthly basis as 
opposed to each time a packing slip is created. 


The Government of Canada Exhibitions 
Program (GCEP) will engage departmental 
communicators to design a communications plan 
that establishes a more strategic focus on 
Government of Canada themes and messages 
tailored to venues and audiences. In 2007-2008, 
the Exhibitions Program will also encourage the 
increased use of the Exhibitions Database, and 
initiate a process to expand and enhance the 
database to include mutually beneficial data such 
as visitor reach, cost breakdowns, benefits and 
evaluation results. 


PORAC supports the Sound Stewardship Strategic 
Outcome. As highlighted in the Government of 
Canada Communications Policy, activities for these 
programs include: 


e Carrying out the role of coordinator and technical 
authority for the government's public opinion 
research activities and coordination for the 
government advertising activities; 

e Providing advice, best practices and information 
sessions to government public opinion 
researchers and communicators; and 

e Contributing to the transparency of government 
operations by tracking and reporting on activities 
and expenditures through electronic monitoring 
tools and by publishing annual reports on public 
opinion research and advertising. 
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Government Information Planned Spending 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 © = 2008-2009 2009-2010 


Operating, Grants and Contributions and Statutory Votes 
Government Information Services 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
Government Information Stewardship 
Gross Expenditures 


Less: Respendable Revenue 


Gross Expenditures for Government Information 


Less: Respendable Revenue for Government Information 


Totals may not add up due to rounding. 


Government Information Services - Full Time Equivalents (FTEs) 
Government Information Stewardship - FTEs 


Government Information total spending authority is derived from resources appropriated from Parliament and from resources recovered from other 
departments and agencies and from external to government clients. The decrease in the gross expenditures, starting in 2008-2009, is due to Government 
of Canada Exhibitions Program funding which will sunset March 31, 2008. Planned spending for the Public Access Programs Sector (approximately $15 
million) is reported under Government Information Services for all years pending transfer of the funding. Control and supervision of these programs was 
transferred to HRSD by Order in Council September 12, 2005. Planned spending for the Consulting and Audit Canada Revolving Fund program activity that 
includes Government Consulting Services is presented in the section on Special Operating Agencies of this report. Planned spending for the Industrial 
Security Sector and Shared Services Integration Sector is presented in the section on Business Integration of this document. 
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Strategic Outcome: Quality Services 


Government Information Services 


Activity 


Management of the Government of 


Canada’s communications platform by 


providing multi-channel access to 
information on government programs 
and services (via | 800 O-Canada toll- 


free line, canada.gc.ca website, Canada 
Gazette, and the publications.gc.ca 

website), and by promoting government 
programs and services. 


Results 


The effective, cost-efficient provision |e 


of information about Government of 
Canada programs and services using 
a broad range of communications 
channels and services that are fairly 
and transparently obtained. 


Strategic Outcome: Sound Stewardship 


Government Information Stewardship 
Activity 
Government Information Stewardship 
activities provide government-wide 


strategic management, coordination and 


monitoring in the areas of advertising, 
public opinion research, and electronic 
media monitoring. These activities are 
detailed in the TB Communications 


Policy and its associated procedures. 


Results 


Sound internal financial management, 
transparency and accountability with 
respect to government information 
services provided from a whole-of- 
government perspective. 


Performance Indicators 


Number of catalogue numbers and 
ISBNs assigned. 

Number of government documents 
distributed to libraries/depository 
sites across Canada. 

Percentage of legislated publication 
dates met by the Canada Gazette. 
Average cost per visitor at the 
Canada Pavilion and federal presence 
events. 


Performance Indicators 


Percentage of surveyed public 
servants expressing awareness of 
central function and of policies and 
procedures related to 
communication of government 
information. 

Annual reports on advertising and 
public opinion research published in 
a timely fashion. 

Number of research initiatives from 
public opinion research advisory 
services to departments. 

Number of media placement 
approvals from advertising 
coordination advisory services to 
departments. 
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GREENING GOVERNMENT OPERATIONS 


One of the government's strategic priorities is 
environmental protection, as demonstrated in its 
commitment to improve Canada’s air quality 
through the Clean Air Act, and the Chemical 
Management Plan, directed toward improving 
protection against hazardous chemicals. PWGSC 
is committed to supporting this priority, leading the 
government in the greening of its operations and, 
in 2005, it established the Office of Greening 
Government Operations (OGGO) to lead and 
facilitate a government-wide approach to this 
agenda. 


Key Facts 


-e Provides leadership in the greening of government 
operations and develops guidance for other 
departments/agencies. 

e Provides a range of environmental services to 
government departments and agencies, including 
PWGSC. 

e Drafts PWGSC's Sustainable Development Strategy, 
monitors performance, and drafts the department's 

annual Sustainable Development Performance Report. 


Plans and Initiatives 


OGGO contributes to establishing government- 
wide priorities, accountabilities, targets, timelines 
and reporting requirements to assist the 


Throughout 2007-2008, OGGO will support the 
following key strategic departmental priorities: 


government in becoming a model of environmental e Transforming our business; 
excellence in its own operations. We effect change e Supporting the government's strategic agenda; 
through the leadership, training and services e Managing projects of national importance; and 
provided to other departments and agencies. e Delivering ongoing services. 


OGGO services are delivered nationally on an 
optional, fee-for-service basis, both to PWGSC and 


Transforming Our Business 
to other departments and agencies. The services 


are diverse and include, for example, provision of As part of its business transformation, PWGSC is 
technical support toward contaminated sites committed to the principles of sustainable 
remediation, sustainable building design, and - development in its role as landlord for public 
waste-water management. OGGO is committed to: servants, as custodian of real property, and as the 


government’s primary purchaser of goods and 
services. It is expected that this increased focus on 
greening our own operations will translate into 
even greater economic, environmental and social 


e Providing government-wide guidance, expertise 
and leadership for continuous improvement of 
Government of Canada internal environmental 
performance; 

e Providing high-quality, affordable and timely iat 
environmental services that meet client needs; Planned Net Expenditures 

e Leading and supporting greening government 
operations and sustainable development 
initiatives within PWGSC; and 

e Strengthening our ability to fulfil our mandate as 
the leader for greening government operations, 
by continuing to strengthen our expertise, human 
resources practices, governance, accountability 
and management practices and systems. 
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dividends for government and for Canadian 
taxpayers. 


Building Capacity 


The increasing number and complexity of 
environmental issues facing society require internal 
expertise and competencies. Thus, one of our main 
challenges will be to attract and retain a 
specialized workforce. To this end, through 
strategic human resources planning, we will 
continue to focus on developing our employees 
and recruiting new ones to build the professional 
and management competencies we require. 


Supporting the Government’s 
Strategic Agenda 


Accountability and Transparency 


OGGO is a key source of advice and functional 
guidance for departments and agencies as they 
seek to green their operations. We are committed 
to upholding the highest ethical standards, based 
on excellence, transparency, integrity and respect. 


Providing adequate accountability through 
systematic performance monitoring and reporting 
practices is critical to the effective delivery of our 
commitments. Choosing clear targets that are 
easily measurable and that reflect overarching 
goals is a key challenge addressed in the 
department’s 2007-2009 Sustainable Development 
Strategy (SDS). (See Section III, Table 16, 
Sustainable Development Strategy for details.) 
PWGSC's targets in this fourth SDS are based on 
the federal SD goals, combined with the needs of 
other departments to green their operations. 


Sound Management 


In 2007-2008, OGGO will continue to refine our 
management processes and systems to focus on 
expected results, responsible spending and 
accountability. 


Greening Government 


OGGO works with other government departments 
and within PWGSC to develop policies, strategies 
and plans to accelerate the greening of 
government operations. It also helps PWGSC meet 
its commitments in the PWGSC SDS and helps 
other departments uphold their greening 
government commitments. The following three 
priorities pertain to OGGO specifically: electronic 
waste; green procurement; and sustainable 
buildings. 


Electronic Waste: The amount of electronic waste 
produced by government operations is a growing 
problem. The government recognizes the need to 
take a leadership role to properly dispose of 
government electronic waste, while recognizing the 
need to address security issues. In 2007-2008, 
PWGSC will work with other departments, 
including Environment Canada and Natural 
Resources Canada, to develop a government-wide 
strategy for the environmentally sound 
management of electronic waste. 


Green Procurement: In 2007-2008, PWGSC will 
continue to play a major role in the overall 
management and support of the government-wide 
implementation of the Policy on Green 
Procurement. The policy advances the protection 
of the environment and supports sustainable 
development by integrating environmental 
performance considerations in government 
procurement decisions, thereby supporting 
environmental objectives such as reduced air 
contaminants and greenhouse gas emissions and 
improved energy, water and other resource use. 


In 2007-2008, OGGO will: 


e Provide policy advice and guidance to facilitate 
the integration of environmental performance 
considerations into decision-making processes; 

e In collaboration with expert departments, such as 
Environment Canada and Natural Resources 
Canada, help departments and agencies to 
make more informed decisions on green 
procurement; and 
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Develop and initiate implementation of a Results- 
based Management Accountability Framework 
for Green Procurement to drive government-wide 
progress and ensure stronger accountability 
through a common reporting framework. 


Sustainable Buildings: PWGSC has a significant 
opportunity to reduce the environmental footprint of 
government operations in relation to real property. 


In 2007-2008, we will develop the Sustainable 
Buildings Policy, designed to achieve cost-effective 
environmental performance throughout the 
PWGSC portfolio by means of life cycle analysis 
and environmental performance assessment tools. 
We expect the Sustainable Buildings Policy to be 
implemented by 2010. Its application will be 
important for promoting healthier working 
environments for the employees who work in 
government buildings and the Canadians they 
serve. 


The application of the policy is expected to result 
in: 


e Reduced greenhouse gases and other air 
emissions; 

e Protection, conservation and enhancement of 
environmental resources; and 

e Increased demand for environmentally 
preferable building products and services. 


In support of the Sustainable Buildings Policy, we 
will also work with Real Property to: 


e Develop guidance to assist the government in 
ensuring that all new government office buildings 
and long-term leases meet the Canada Green 
Building Council's Leadership in Energy and 
Environmental Design (LEED — Canada) Gold 
level; 

Support PWGSC in applying the Go Green Plus 
environmental assessment tool of the Building 
Owners and Managers Association for the 
department's Crown-owned buildings; 


Implement an environmental sustainability rating 
system for heritage buildings and sites; and 
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e Develop a guidance document to provide 
direction and encourage the appropriate 
application of green leases. 


Managing Projects of National 


Importance 


Management and Remediation of 
Contaminated Sites 


OGGO provides leadership, expert support and 
project management services to PWGSC for 
implementation of major contaminated sites 
projects such as the Sydney Tar Ponds and Coke 
Ovens Remediation Project (STPCORP). This 
clean-up project, with a projected completion date 
of 2014, is a federal-provincial initiative for the 
remediation of approximately 100 hectares of 
contaminated material resulting from a century of 
steel manufacturing in Cape Breton. PWGSC 
provides project leadership and support at the 
national and regional levels plus project 
management services, including coordination and 
liaison with the Province of Nova Scotia, to monitor 
and control federal interests in the project and 
ensure value for money invested. 


In 2006, a Joint Review Panel Environmental 
Assessment Report was completed. To date, 
several preventive projects have been 
implemented to contain contaminated materials in 
preparation for the main remediation work. These 
activities were governed by an interim funding and 
approval agreement between the federal 
government and the Province of Nova Scotia. 


The approach the Government of Canada and the 
Province of Nova Scotia will use to clean up the 
sites involves stabilizing, solidifying, and capping 
the sediments to prevent contaminants from 
entering the environment, followed by site 
development and long-term monitoring and 
maintenance. 


Future activities for the project include obtaining 
final Treasury Board project approval, agreement 
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2. 


with the province on a final cost-sharing agreement 
and subsequent project implementation. 


Delivering Ongoing Services 


Key to exercising OGGO’s mandate is the 
provision of services that directly support the 
implementation of the government’s environmental 
objectives. To this end, through our services to 
PWGSC and departmental clients, we will continue 
to assist the government in achieving its 
environmental objectives by: 


e Reducing air contaminants and greenhouse gas 
emissions from its operations; 

e Reducing its consumption of natural resources, 
and appropriately managing its wastes through 
re-use and/or recycling; 

e Complying with environmental legislation through 
programs that demonstrate due diligence; and 

e Demonstrating our commitment to spur other 
levels of government, industry and citizens to 
incorporate environmental sustainability into their 
business and lives. 


We recognize that service delivery requires an 
ongoing re-examination of: 


e Our suite of services with respect to current and 
anticipated needs; 

e Our service delivery approach, such that 
monitoring of our value-added to clients is a 
routine and continuous part of doing business; 
and 

e Our efforts to stabilize our service delivery 
organization, including retaining current 
expertise and strengthening capacity. 


Office of Greening Government Operations Planned Spending 


Operating and Statutory Votes 

Office of Greening Government Operations Services 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 

Office of Greening Government Operations Stewardship 
Gross Expenditures 
Less: Respendable Revenue 


Net Expenditures 


OFFICE OF GREENING GOVERNMENT OPERATIONS TOTAL 


Gross Expenditures for Office of Greening Government Operations 


Less: Respendable Revenue for Office of Greening Government Operations 


Net Expenditures for Office of Greening Government Operations 


Office of Greening Government Operations - Full Time Equivalents (FTEs) 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


The increase in expenditures from 2006-2007 to subsequent years is mainly due to sunset funding for the Federal Contaminated Sites and the Action Plan 


on Climate Change project. 
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Strategic Outcome: Quality Services 


Office of Greening Government Operations Services 


Activity 
Provision of environmental services at 
the established service standards, to 
federal departments and agencies. 


Results 


e Clients are satisfied with the quality, 


timeliness and value of OGGO’s 
environmental services. 

A positive influence on 
environmental performance and 
sustainability of government 
operations. 


Strategic Outcome: Sound Stewardship 


Office of Greening Government Operations Stewardship 


Activity 
Provision of government-wide 
leadership and expertise on the 


greening of government operations 
(GGO). 


Results 


Leadership and guidance in the 
greening of government operations 
is provided to other federal 
departments and agencies. 


The whole-of-government ability 
and capacity to reduce the 
environmental impact of its 
operations is increased, and 
improvement of its overall 
performance for key priority areas is 
achieved. 


Excellence in the development and 
implementation of PWGSC’s 
Sustainable Development Strategy 
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Performance Indicators 


e Percentage of projects (greater than 


$25,000 in value) where project 
debriefs are conducted (The results of 
the project debriefs are to be carefully 
considered for purposes of improving 
future environmental services). 


Performance Indicators 


Percentage of leadership indicators 
met, including: governance and 
direction; capacity; management 
framework; and enabling tools. 


Capacity to measure, monitor and 
report on government-wide 
environmental performance 
improvement in the three priority 
areas as described in the Performance 
Management Framework. 


Performance improvement as 
included in the performance report 
on SDS implementation. 
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BUSINESS INTEGRATION 


Prior to February 2006, PWGSC program activities 
associated with Business Integration (Bl) were the 
responsibility of the Service Integration Branch. 
This branch no longer exists, and its four Bl 
functions have been reassigned: two across the 
department and two to Consulting, Information and 
Shared Services. 


Until a new Program Activity Architecture has been 
approved by Treasury Board, the strategic plans 
and initiatives of these functions must be reported 
against the Business Integration program activities. 


Customer Relationship Management 
and Engagement 


Gaining an in-depth knowledge of customer 
requirements and developing a repository of 
customer intelligence are critical to driving 
PWGSC’s corporate and operational business 
planning, as well as to improving service delivery. 


PWGSC will continue to develop CDIPlus, a 
business intelligence tool for capturing and sharing 
client information, by taking advantage of the 
strategic information derived from its client 
consultancy activities. This dynamic intelligence on 
our clients’ business requirements will further 
assist the department to better identify 
opportunities to improve customer satisfaction. 


We will continue to build and integrate sound 
performance measurement frameworks into our 
operational activities and service delivery to 
support PWGSC’s accountability, transparency and 
integrity. 


Standardized Service Menus and 


Fees 


In addition to its management capability and client 
intelligence focus, the CDIPlus application includes 
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a menu of products and services that supports the 
delivery of goods and services in the right quantity, 
quality, price and timeframe. 


As part of our ongoing operations, PWGSC will: 


e Help to educate our stakeholders and build a 
constituency of client support in our service 
offerings; 


Continue to meet customer expectations, 
increase the usage of our services and reduce 
government duplication of effort; 

Provide tangible tools, service definitions, service 
standards and benchmarks by which business 
lines can define service components, improve 
performance measures and track progress; and 


Provide the department with a mechanism to 
compare our service offerings with those of other 
jurisdictions to ensure that PWGSC is a 
competitive and cost-effective provider of 
common and shared government services. 


Industrial Security 


The Industrial Security Sector (ISS) plays a key 
role in the delivery of the government’s strategic 
security agenda by: 


e Supporting Canada’s anti-proliferation, public 
safety, security and global security priorities by 
safeguarding controlled goods (e.g., munitions, 
satellite and aerospace technologies) from 
unauthorized access; and 


Planned Net Expenditures 
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e Safeguarding the federal government's classified 
and protected information and assets (e.g., 
military specifications, intelligence information, 
personal records) entrusted to Canadian and 
international private sector organizations. 


This program is key to public safety and security 
and fundamental to safeguarding Canada’s interest 
regarding sensitive technology and/or classified 
information. 


Furthermore, ISS has a direct impact on the 
viability and competitiveness of Canadian industry. 
ISS enables Canadian industry to compete for 
billions of dollars in foreign and Canadian 
government contracting opportunities containing 
classified/ sensitive government information or 
assets. 


In 2007-2008, ISS will continue to directly support 
the efficient and timely delivery of acquisition 
services and the procurement transformation 
initiative by: 

e Managing industrial and personnel security 
screening for industry for both national and 
international contracts; 

e Reviewing contractual documents and 
recommending security-related clauses to 
procurement; and 

e Pursuing ISS’s own business transformation 
agenda to further streamline internal functions to 
reduce processing times or simplify procedures. 


In 2007-2008, ISS will implement a secure on-line 
inquiry service enabling our private sector and 
departmental clients to verify, on a 24-hour basis, 
the status of their personnel security clearance 
records held in the ISS database. This initiative will 
result in streamlined processes for stakeholders 
and reduce their need to contact the ISS call 
centre. 


ISS will also participate in the Royal Canadian 
Mounted Police (RCMP) Real Time Identification 
(RTID) initiative scheduled for phased 
implementation starting in 2007. This project will 
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allow ISS to transmit electronic fingerprints to the 
RCMP, enabling them to respond to the majority of 
submissions within three calendar days. This will 
result in decreased turnaround times for granting 
security clearances. 


ISS will remain instrumental in maintaining trust in 
“security-in-contracting” (legally enforceable 
clauses relating to security requirements) between 
trading partners. ISS will continue to negotiate 
industrial security memoranda of understanding 
with new and emerging allies, as well as renewing 
those already in place with long-standing 
international partners. 


Overall, ISS efforts will continue to focus on 
meeting security and safety obligations to 
Canadians, NATO and our major trading partners, 
safeguarding Canada’s economic interests (billions 
of dollars annually in international trade), and 
supporting the government's security role as 
identified in the National Security Policy. 


Shared Services Integration Sector 


Shared Services Integration Sector (SSIS) is a full 
cost-recovery sector working toward reducing the 
government's investment in corporate 
administrative systems and processes, thereby 
reducing overall costs. 


SSIS provides services to clusters of departments 
and agencies using the following corporate 
administrative shared systems: 


e Human Resources Information System to a 
cluster of 29 departments and agencies; 

e Automated Materiel Management Information 
System to a cluster of 15 departments and 
agencies; 

e Integrated Financial and Materiel System — SAP 
to a cluster of 14 departments and agencies; and 

e Government of Canada Human Resources 
Management System PeopleSoft to a cluster of 
20 departments and agencies. 
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In addition, SSIS offers full cost-recovered 
transactional Shared Human Resources Services 
(SHRS) for small departments and agencies. In 
2006-2007, plans were made to help move SHRS 
to a cluster model of operations in order to 
maximize economies of scale. Proof of concept will 
be tested through a pilot study during 2007-2008. 
By April 1, 2008, it is anticipated that 12 to 15 small 
departments and agencies will form the core of an 
SHRS cluster group which will be more efficient for 
the government while small departments and 
agencies will be able to take advantage of 
standardized, reliable human resources services. 


Business Integration Planned Spending 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Operating and Statutory Votes 
Business Integration Services 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
Business Integration Performance Management °° 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
BUSINESS INTEGRATION TOTAL 


Gross Expenditures for Business Integration 
Less: Respendable Revenue for Business Integration 
Net Expenditures for Business Integration 


Totals may not add up due to rounding. 


Business Integration Services - Full Time Equivalents (FTEs) 


Business Integration Performance Management - FTEs 
Business Integration Services - Full Time Equivalents Total 


Note 1: Figure reflects the Internal Recoveries that cannot be charged to other program activities. 


The reduction in planned spending for Business Integration Services is mostly attributable to an internal reallocation for Industrial Security Sector ending in 
2006-2007. 
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Strategic Outcome: Quality Services 
Business Integration Services 


Activity Performance Indicators 


The identification and development of | An organization that fosters: Percentage of reliability clearances 
strategic business and process e A harmonized environment. turned around in 48 hours. 
opportunities to integrate services . Improved access to PWGSC Percentage of companies renewed or 
provided by PWGSC, as well as to services. registered with the Controlled Goods 
take advantage of economies of scale Improved communication with Program within 30 days. 


with colleague departments, the colleagues and OGD’s. Percentage of SSIS clients satisfied. 
Government of Canada and all other Increased horizontal initiatives. 


inter-jurisdictional agencies and 
organizations, including regions. 


Added value for resources 
expended. 


Strategic Outcome: Sound Stewardship 
Business Integration - Performance Management 


Activity Results _ Performance Indicators 


Establishes client service expectations | An organization that: (Client service relations have been 
and monitors overall service e Has a sound results-oriented transferred to other service delivery 
performance of PWGSC. This will framework utilizing MAF. areas.) 

include ensuring that customer Acts in the best interests of the 

satisfaction is effectively measured, department, its Program Branches, 


and contribute to the thought process colleague departments and 

for Branch/SOA initiatives on strategic Canadians. 

level process improvements. Has integrated quality assurance 
framework and processes. 
Ensures that all services are timely 
and cost effective for Canadians. 
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SPECIAL OPERATING AGENCIES 


PWGSC has two special operating agencies (SOAs): 
Audit Services Canada and the Translation Bureau. 
Government Consulting Services (GCS), formerly 
part of Consulting and Audit Canada, is now provided 
by Consulting, Information and Shared Services 
(CISS) within PWGSC. To comply with Treasury 
Board Secretariat reporting requirements, 
Government Consulting Services forms part of the 
current subsection. 


Audit Services Canada 


Audit Services Canada (ASC) is the proposed name 
of the former Audit, Assurance and Accounting 
Directorate of Consulting and Audit Canada. This 
organization provides auditing services to 
departments and agencies, other levels of 
government and to foreign governments and 
international organizations under an Order-in- 
Council. Auditing is a fundamental element in the 
discharge of accountability obligations and is one of 
the critical activities for maintaining the trust and 
confidence of stakeholders, as weil as for 
demonstrating good stewardship. 


ASC, through its audit and related services, makes a 
significant contribution to the government's goal of 
improving public sector management accountability 
and operations. ASC’s main business lines are: 


e Contract Cost Auditing, which contributes 
significantly to managing risks associated with 
contract administration, with the key client being 
PWGSC; 

Transfer Payment Auditing, which provides 
assurances that funds are spent in accordance 
with eligibility criteria and for the purposes 
intended, with key clients being Public Safety and 
Emergency Preparedness Canada, Industry 
Canada and Health Canada; and 

Internal Auditing where ASC supports the Office of 
the Comptroller in the implementation of the 
government's Internal Audit Policy and provides 


Key Facts 


Audit Services Canada 

e Has provided audit services to departments for more 
than 50 years. 

e Has staff of about 150 professionals, with two-thirds 
located in regional offices outside the National Capital 
Region. 

e Engages in approximately 300 projects across 
Canada. 

e ls akey strategic partner in the implementation of the 


Treasury Board Policy on Internal Audit. 


Government Consulting Services | 

e Delivers approximately 700 projects per year for more 
than 90 federal departments and agencies. 

e 60% of project revenues are related to either 
government priorities, Clerk of the Privy Council 
priorities or horizontal initiatives. 

e Client satisfaction rate is over 90%. 

e Key reason for clients selecting GCS is its client 
service reputation. 


professional services to internal audit functions in 
departments and agencies. 


ASC maintains a strong regional presence that 
enhances our delivery capability. 


Plans and Initiatives 


ASC supports the following key strategic 
departmental priorities: 


e Transforming our business; 
e Supporting the government's strategic agenda; and 
e Delivering ongoing services. 


Transforming Our Business 
The key initiatives for 2007-2008 will include: 


e Full implementation of the newly established 
Professional Practices Group, which ensures a 
regime of quality assurance and inspections in 
accordance with Professional Auditing Standards. 
It also ensures that the most up-to-date 
methodologies and tools are available to audit staff 
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and that risks associated with audit engagements 
are effectively managed. We expect this to be a 
model for the audit community; and 

e An effective communications strategy with our 
clients to ensure a sound awareness of our 
services, strengths and value proposition; and 
improved communications with our staff from coast 
to coast to further promote organizational 
cohesiveness. 


Building Capacity 


There is an increasing demand for auditing services 
from both the program managers and chief audit 
executives in departments and agencies at the same 
time that there is a shortage within the profession. 
ASC will focus both on aggressive recruitment and 
retention of qualified professionals and university 
graduates, and on making investments in training 
and learning. 


Supporting the Government’s 
Strategic Agenda 


Accountability and Transparency 


In 2007-2008, ASC will assist its key partners 
(PWGSC, Office of the Comptroller General, Public 
Safety and Emergency Preparedness Canada) in 
achieving their objectives for the government’s key 
priorities of accountability and transparency, 
including new responsibilities under the Federal 
Accountability Act. 


Delivering Ongoing Services 


ASC is committed to providing auditing services to its 
clients. We will maintain our regional delivery network 
to minimize travel costs and to ensure that regional 
clients have access to our services. We may, on a 
limited basis, use private sector resources to work 
under our supervision, where there may be critical 
staff shortages. 
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Government Consulting Services 


As the government’s in-house consulting group, GCS 
provides client departments with expert services in 
information management, information technology and 
security, governance and sustainable development, 
strategic human resources and organizational 
effectiveness, financial and risk management, 
program evaluation, performance measurement, and 
knowledge and records management, as well as 
international services. 


Plans and Initiatives 


GCS supports the following key strategic 
departmental priorities: 


e Transforming our business; 
e Supporting the government's strategic agenda; and 
e Delivering ongoing services. 


Transforming Our Business 


In 2007-2008, the focus will be on implementing a 
recently developed Communications and Outreach 
Strategy designed to enable GCS to better 
understand the environment and needs of its clients; 
to identify government priorities where GCS can 
contribute; and to inform departments and agencies 
of GCS services. Implementation of the strategy will 
include developing communications materials, 
updating the GCS website, and meeting with key 
clients. 


Building Capacity 


In 2007-2008, GCS will concentrate on building 
consulting capacity through vigorous recruitment at 
all levels and renewal of the GCS Professional 
Development Program. 


In addition, using the GCS Knowledge Management 
Model, GCS will augment knowledge and skills in 
core service areas by documenting methodologies, 
developing quality assurance processes, and 
enhancing mentoring and knowledge transfer. 
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A focus on documentation of methodologies and 
knowledge transfer is important because significant 
recruitment is planned for 2007-2008, while 
experienced staff are increasingly becoming eligible 
for retirement. 


Supporting the Government’s 
Strategic Agenda 


Sound Management 


GCS will continue to support sound management 
practices across government. GCS consultants have 
in-depth knowledge and experience of government 
operations and priorities. Sixty percent of revenues 
are derived from projects providing clients with tools 
and support to implement government priorities, 
priorities of the Clerk of the Privy Council Office and 
horizontal initiatives. 


Delivering Ongoing Services 


GCS will continue to provide specialized advice and 
solutions to improve public sector management and 
support the government’s management improvement 
agenda, using its own professional staff and, when 
there are staff shortages, private sector resources 
working under its supervision. 


In 2007-2008, we will continue to concentrate on: 


e Confidential and sensitive assignments leading to 
improvements in governance, management and 
operations in the public service; and 

e Sharing of experience and best practices across 
government to advance public sector management. 


Se ne ee ee eee ee 
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Consulting and Audit Canada Revolving Fund Planned Spending 


Statutory Votes 


Consulting and Audit Canada Revolving Fund 


Gross Expenditures 
Less: Respendable Revenue 


_ Net Resources (Provided) Used 


CONSULTING AND AUDIT CANADA TOTAL 


Totals may not add up due to rounding. 


Forecast 
Spending 
2006-2007 


Consulting and Audit Canada Revolving Fund - Full Time Equivalents (FTEs) 


Spending 
2007-2008 


(in millions of dollars) 
Planned 
Spending 
2009-2010 


Planned 
Spending 
2008-2009 


Planned 


The variance in business volume is mostly attributable to less flow-through contracting revenues as a result of the mandate review of the Consulting and 


Audit Revolving Fund. 


Strategic Outcome: Quality Services 


Consulting and Audit Canada Revolving Fund 


Activity 


Provide, on an optional and fee-for- 
service basis, consulting and audit 
services to federal departments and 


agencies and, on request, to provincial, 


territorial, municipal and Aboriginal 
governments in Canada and to foreign 
governments and international 
organizations. 


Results 


Government Consulting Services 

e Improved public service 
management and operations. 

e High-quality professional services. 

e Cost-effective delivery of services. 

e Knowledgeable and sustainable 
workforce. 


Audit Services Canada 


High-quality professional services. 
Knowledgeable and sustainable 
workforce. 

Improved internal audit capacity 
within the federal government while 
maintaining core resources to meet 
cost and contribution audit needs of 
public service managers. 
Cost-effective delivery of services. 


Performance Indicators 


Government Consulting Services 
e Client feedback on improvement of 


management and operations. 
Overall client satisfaction rate. 
Average training days per FTE. 
Net revenue. 

Average years of experience in the 
public service. 


Audit Services Canada 


Overall client satisfaction rate. 
Number of auditors with professional 
designation. 

Projects with and on behalf of the 
Office of the Comptroller General. 
Implementation of a funding model 
that will allow CAC to attain its 
financial goals. 

Net revenue. 
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TRANSLATION 
BUREAU 


The Translation Bureau is a key component of the 
government's service delivery infrastructure. It 
helps the government serve Canadians and 
communicate with them in the official language of 
their choice by standardizing terminology within the 
public service and providing translation, revision, 
interpretation, terminology and technolinguistic 
services for Parliament, the judiciary, and federal 
departments and agencies. 


The Bureau ensures that a critical mass of skilled 
language professionals — employees and 
suppliers — is available. Thus it enables the 
government to operate smoothly, meet its official 
languages obligations and promote the values of 
linguistic duality and multiculturalism that make up 
the Canadian identity. The Bureau provides 
services in more than 100 languages to support the 
government in its international relations and in its 
communications with those Canadians who have 
difficulty communicating in either official language. 


Plans and Initiatives 


The Translation Bureau will support the following 

key strategic priorities: 

e Transforming our business; 

e Supporting the government's strategic agenda; 
and 

e Delivering ongoing services. 


Transforming Our Business 


The Translation Bureau’s Transformation 
Program 
In 2005, the Translation Bureau began 


implementing a business transformation strategy 
based on two pillars: 


Key Facts 


e Federal centre of expertise in translation, revision, 
interpretation and technolinguistics. 

e Linguistic and terminology standardization authority of the 
public service. 


e Manages TERMIUNM®, the Government of Canada’s 
terminology and linguistic data bank. 

e Offers 24-hour translation services. 

e Provides more than 3,000 small and medium-sized 
linguistic services firms with access to government 
contracts. 


e The adoption of a new business model 
redefining the client relations framework; and 

e An initiative to modernize work tools, processes 
and methods. 


The new business model will lead us to abandon 
our old transaction-based management approach 
in favour of a partnership approach that brings the 
translator closer to the client and streamlines 
administrative procedures. In 2007-2008, the 
Bureau will continue to explore new demand 
management approaches, such as risk 
management, and will launch a certification 
program to ensure that core documents (for 
example, those that are critical to the government's 
decision-making process or those for use by the 
public, as well as documents dealing with national 
security and the health of Canadians) are of the 
highest quality. We will continue our efforts to 
reserve our in-house professional resources for 
revision, quality assurance and the translation of 
core and public-interest documents. 


Planned Net Expenditures 
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Building Capacity 


As a bilingual nation whose prosperity is closely 
linked with international trade, Canada requires a 
reliable, efficient, high-quality supply of translation 
and linguistic services. 


The security of supply in translation is at risk 
because of industry fragmentation, an aging 
population of translators and a decline in 
enrolment in translation schools. This situation 
affects Canada’s ability to function as a bilingual 
country and hinders access by Canadian 
businesses to foreign markets, since they must 
rely on external sources for their translation 
needs. 


To address this issue, we plan to act on two 
fronts: building our own in-house capacity and 
building the capacity of the Canadian translation 
industry. 


Building in-house capacity: The shortage of 
language professionals in foreign and Aboriginal 
languages affects the security of supply. We will, 
therefore, intensify our efforts to strengthen our 
supply through recruitment and development 
initiatives. The Bureau will work to build a 
terminology capacity in Inuktitut and continue to 
consolidate our terminology capacity in English, 
French, Spanish and Portuguese to better support 
Canadian businesses’ products and services 
exports. 


The in-house practicums offered to translation, 
terminology and interpretation students will 
continue, and we will maintain the education leave 
program for staff obtaining a master’s degree in 
interpretation. The two-year apprenticeship 
programs designed to rapidly bring translation and 
terminology recruits to the working level will also be 
maintained. In addition, special attention will be 
given to recruitment and training of translators in 
specialized areas or those areas experiencing 
critical shortages. 


Building industry capacity: The supplier market 
is an essential component of the language capacity 
available to the government and the Bureau must 
ensure that the language industry in the private 
sector can meet the government's needs. To this 
end, in 2007-2008, we plan to: 


e Propose a comprehensive strategy to develop 
and maintain the bilingual and multilingual 
translation capacity that the government and 
Canada require to support the country’s social, 
economic and international objectives; 


Work with other levels of government, 
universities, professional associations and 
regional economic development organizations to 
implement job creation initiatives in the language 
field for immigrants and young Canadians; 


Work with federal partners to strengthen career 
opportunities in the language professions, to 
attract more students and thus guarantee 
security of supply in the long term; 


Continue efforts to ensure that our buying power 
and that of other federal agencies is managed in 
a way that ensures a high quality of services and 
promotes industry restructuring and the creation 
of larger, economically viable translation firms. 
Accordingly, by March 2009, the Bureau plans to 
increase the number of high-dollar-value 
contracts to over 50 percent of the total value of 
contracts awarded; 


Continue our practicum partnership programs 
with the universities to secure a skilled capacity 
for the future, programs that have been of 
considerable benefit to the translation industry to 
this day; and 

e Pursue our objective to develop, in collaboration 
with the industry, a shared professional 
development infrastructure that will encourage 
Canada’s official language minority and cultural 
communities to create a high-calibre bilingual 
and multilingual translation supply. 


The Bureau’s accelerated training program in 
interpretation for suppliers is one example of other 
measures that will help secure an external supply 
of new professionals. We will work with the 
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Canadian Translators, Terminologists and 
Interpreters Council in administering the 
certification exam for conference interpreters. 


Supporting the Government’s 
Strategic Agenda 


Accountability and Transparency 


The Bureau will clarify its accountability and 
internal control framework and redesign its policy 
framework, reviewing all directives and procedures. 
We will also continue to streamline our planning 
processes and reporting tools. 


The Bureau is in the final phase of developing an 
activity-based accounting system, which should be 
completed during 2007-2008. The system will 
enable us to conduct more accurate financial 
analyses of our operating costs and better identify 
areas where we can take action to realize 
efficiencies. This system will provide the Bureau 
with tools that explain our value proposition to 
clients in a transparent and rigorous manner, while 
offering clients solid bases of comparison for 
choosing the optimum translation service 
arrangement. 


Sound Management 


The second pillar of the Bureau’s transformation 
program — the initiative to modernize work tools, 
processes and methods — directly supports efforts 
to provide the government with products and 
services that are continually improved. 


This initiative involves a number of projects, 
including the Translation Memory Project launched 
last year. This is a computerized knowledge and 
information management tool that allows previously 
translated segments of texts to be retrieved from 
archives and used, ensuring terminological 
consistency across texts. 


The modernization initiative is based on the 
integration of a number of systems and seeks to 


achieve an optimal level of automation from order- 
taking to invoicing, including pre-processing using 
language tools like TERMIUM® and the translation 
memory. 


The implementation of the new business model 
and the modernization of the production system will 
involve a partial re-engineering of the current 
business systems and their integration with new 
and existing language support tools. 


To complete this integration, we plan to conduct a 
virtual merger of TERMIUM® with other databanks 
produced by various international organizations. 
Through international partnerships and thanks to 
the compatibility of the databanks, we will be able 
to expand the foreign-language content of our 
terminology base to benefit all users. 


Security 


The Bureau has established a rapid response team 
that can be mobilized quickly to provide continuous 
access to our services and ensure an immediate 
response in the event of a national emergency 
affecting the health, safety or security of 
Canadians. 


Delivering Ongoing Services 


Service to Parliament and Interpretation 


In 2007-2008, we will review our service offering in 
Aboriginal-language interpretation. We will also 
review our service offering in sign-language 
interpretation in the wake of the Federal Court 
decision confirming the obligation to provide this 
service when Canadians interact with government 
institutions. 


The Bureau will also continue our constant quality- 
improvement program in the Interpretation and 
Parliamentary Translation Sector, hiring 
proofreaders and increasing the number of revisers 
and senior interpreters. In addition, we will begin 
the implementation phase of the debates 
captioning system in the House of Commons. 
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Terminology Standardization 


To optimally manage the government's terminology 
expertise, strengthen the government's role in the 
language field on the national and international 
scenes, and showcase Canada’s collective wealth 
of linguistic and terminological knowledge, the 
Bureau will: 


e Enhance the quality of communications between 
the government and the public by such means 
as issuing terminology standardization notices or 
participating in initiatives such as plain language. 
The Bureau will also strengthen the terminology 
services and resources made available to 
Canadians, such as the Language Nook /Coin 
linguistique); 

e Represent Canada at major national and 
international language forums and on 
standardization networks and committees, such 
as the International Organization for 
Standardization (ISO). The terminology obtained 
through these partnerships directly enhances the 
terminolinguistic services and resources made 
available to Canadians (TERM/IUM®, Language 
Nook / Coin linguistique); 

e Continue working on a project intended to give 
all Canadians the benefit of the terminological 
and linguistic resources developed by public 
institutions in Canada; 

e Offer other international organizations the 
opportunity to use TERMIUM®: and 

e Continue development work on a new version of 
TERMIUM® that will allow client departments and 
agencies to store, standardize, add and update 
their own specific terminology. 


The Bureau will also strengthen Canada’s 
presence on the international scene by: 


e Participating, along with the Office québécois de 
la langue frangaise, in the organization of the 
terminology symposium to be held by the 
Université du Québec en Outaouais in 
May 2007; and 


e Laying the groundwork for the World 
Terminology Summit to be held in Canada in 
2008. 


Service to Departments and Central 
Agencies 


The Bureau's transformation initiatives aim at 
continuously improving the quality and operational 
efficiency of on-going services. A central impetus 
of our work is also to promote whole-of- 
government solutions for language services and 
ensure sound management of the translation 
function within the public service. 


The Bureau will continue as well to deploy 
translators who will work on-site with clients or 
serve as client-assigned translators, in order to 
respond even more closely to clients’ needs. 
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Translation Bureau Planned Spending 


{in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


Operating and Statutory Votes 


Translation and Interpretation to Parliament, Conference Interpretation, 
Terminology 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
Translation Stewardship 
Gross Expenditures 
Less: Respendable Revenue 
Net Expenditures 
Translation Bureau Revolving Fund 
Gross Expenditures 
Less: Respendable Revenue 
Net Resources (Provided) Used 
TRANSLATION BUREAU TOTAL 


Gross Expenditures for Translation Bureau 
Less: Respendable Revenue for Translation Bureau 


Net Expenditures for Translation Bureau 


Totals may not add up due to rounding. 
(FTEs) 


Translation and Interpretation to Parliament, Conference Interpretation, 
Terminology - Full Time Equivalents (FTEs) 


Translation Stewardship - FTEs 
Translation Bureau Revolving Fund - FTEs 


Translation Bureau - Full Time Equivalents Total 


The Bureau's revolving fund provides services to Parliament and collects the related revenues from its own operating vote. Accordingly, the revolving 
fund's gross expenditures and respendable revenue include the net expenditures reported in Translation and Interpretation to Parliament, Conference 
Interpretation, Terminology and Translation Stewardship Program Activities. 


Revenues and expenditures are increasing over future years in line with cost of living and a small volume increase. 


Strategic Outcome: Quality Services 


Translation and Interpretation to Parliament, Conference Interpretation, Terminology 


Activity | Results Performance Indicators 


e Provision of translation and Best-value service to Parliament, the |e Percentage of sessions covered in 
interpretation services to judiciary and other government both Houses of Parliament. 
Parliament, conference organizations to ensure the e Percentage of clients satisfied with 


interpretation and terminology government’s ability to function in service. 
services. both official languages and other e Number of hits on the Translation 
languages as required. Bureau’s Terminology site 
(TERMIUM’). 
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Translation Bureau Revolving Fund 


Activity Results Performance Indicators 


e Provision of translation, Financially viable organization e Percentage of revenue objectives 
technolinguistic and other linguistic | offering best-value service to the met. 
services to the judiciary and federal | judiciary and other government Percentage of clients satisfied with 
departments and agencies on a cost | organizations to ensure the service. 
recovery basis. government’s ability to function in 
Upon request, provision of both official languages and other 
translation, technolinguistic and languages as required. 
other linguistic services to other 
governments in Canada and 
international organizations on a 
cost-recovery basis. 


Strategic Outcome: Sound Stewardship 
Translation Stewardship 


Activity Performance Indicators 


Program management, strategy, Capacity to effectively manage and e Number of outreach activities that 
governance, monitoring and support deliver the translation and terminology | enhance leadership role in the 
activities. Also encompasses activities | functions and ensure Canada’s industry, professional associations 
that are necessary to: representation and leadership at and universities. 

e Ensure the security of supply of national and international levels. e Number of students in training and 
linguistic services to Parliament, the development programs (partnership 
judiciary and the federal with universities, co-op work, 
government. Federal Student Work Experience 
Foster the development and growth Program). 


of the Canadian language industry. Number of national and federal 
Ensure the development and terminology standardization 
dissemination of translation, committees and international fora at 
terminology and technolinguistic which the Bureau participates. 
standards in Canada. 


Exercise the role of functional 
specialist in the translation, 
terminology, interpretation, 
linguistic and technolinguistic 
domains for the other departments 
and agencies. 


Public Works and Government Services Canada 55 Report on Plans and Priorities 2007-2008 


Quality Services 


Sound Stewardship 


CORPORATE MANAGEMENT 


The Corporate Management function provides 
internal support to all of PWGSC's branches and 
special operating agencies through: Corporate 
Services, Policy and Communications; Human 
Resources; the Office of the Chief Risk Officer 
(OCRO); Audit and Evaluation; Finance; the 
Investigations and Litigation Support Office; and 
Legal Services, as well as offices in the Pacific, 
Western, Ontario, Quebec, and Atlantic regions. 


Plans and Initiatives 


In 2007-2008, Corporate Management will support 
the following key strategic departmental priorities: 


e Transforming our business; and 
e Supporting the government's strategic agenda. 


Transforming Our Business 


Corporate Management plays a key role in the 
implementation of PWGSC’s business 
transformation agenda, particularly through 
Corporate Services, Policy and Communications. 
In 2007-2008, Corporate Management will: 


e Provide strategic advice, guidance and 
analytical support to program branches; 

e Actas the corporate project management office 
for the core transformation activities; 


Facilitate a reporting mechanism for measuring 
progress on transformation; 

e Provide a single window for central agencies; 

e Support and facilitate a strategy to manage and 
communicate change within PWGSC, with an 
emphasis on people and cultural issues; 


Support managers in anticipating and managing 
the human resources implications of the 
business transformation initiatives; 


Implement the Financial Management 
Transformation Agenda; 


e Support the implementation of the transformation 
agenda within PWGSC; and 

e Expand our outreach efforts to better inform key 
associations, suppliers and other government 
departments about our value-added services and 
our transformation activities and progress. 


Building Capacity 


Like most employers, PWGSC is facing the 
challenges posed by an aging workforce and the 
need to build its capacity. Corporate Management 
will help face those challenges within the context of 
public service modernization frameworks and in the 
spirit of public service renewal. In 2007-2008, we 
will: 


e Further build capacity within the Human 

Resources Branch and help managers assemble 

the capacity necessary to stabilize the 

department by: 

— hiring new staff and strengthening 
competencies; 

— improving the efficiency of our business 
processes; and 

— improving information and business systems. 

Build a workforce that is representative of the 

Canadian population and lead the application of 

the Official Languages Act; and 


e Promote continuous learning, effective human 
resources planning, employee engagement, 
personal well-being and workplace recognition. 


Supporting the Government’s 
| Strategic Agenda 


To support the government's priority on 
accountability and create the highest standards in 
management practices, Corporate Management 
will continue in 2007-2008, to integrate the 
Management Accountability Framework (MAF) into 
the department's internal business planning and 
accountability processes. 
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Program Activities 


Accountability and Transparency 


Corporate Management will continue working on 
departmental initiatives to strengthen accountability 
and transparency, manage risk and ensure a 
culture of integrity. In 2007-2008, we will: 


e Support the implementation of the Federal 
Accountability Act and Action Plan, and continue 
to conduct our affairs in a transparent manner in 
accordance with the Act and the Values and 
Ethics Code; 

e Build capacity and expertise on sound 
management of information resources; 

e Enhance the financial management framework 

and related improvements that are aligned to 

strengthen accountability and integrity, effective 
expenditure management and results-based 
management. This will be done through 
implementing financial management key 
initiatives, including the Office of Comptroller 

General financial management framework, 

audited financial statements, financial funding 

framework review and full implementation of an 
integrated financial and materiel management 
system; 

Ensure that Access to Information and Privacy 

(ATIP) requests are processed in accordance 

with legislated requirements, including those 

introduced by the Federal Accountability Act; 


Continue to pursue the activities related to the 
recovery of sponsorship funds and support 
related criminal investigations; 

Reinforce the integrity of audit and oversight in a 

number of ways: 

— by increasing the number of private-sector 
members on the department’s Audit and 
Evaluation Committee, so that we have a 
majority of external members by April 1, 2009; 

— by building our capacity to improve audit 
coverage; and 

— by monitoring and following up on the 
implementation of management action plans 
that address internal audit and the Auditor 
General recommendations; and 


Continue to deliver program evaluations that are 
both strategic and aligned with departmental 
priorities. We will also participate in the 
development of a new Treasury Board Policy on 
Evaluation, which is expected to increase 
demand for evaluation services. 


Sound Management 


As the provider of PWGSC’s internal management 
and oversight services, Corporate Management will 
embark in 2007-2008 on a number of initiatives 
designed to strengthen PWGSC's corporate 
infrastructure. Specifically we will: 


Lay the groundwork for the scheduled 
implementation of a renewed financial 
management system in April 2008, particularly 
regarding its impact on procurement and materiel 
management processes; 

Strengthen the department’s risk management 
and quality assurance capacity by providing a 
focal point for risk management advice and 
oversight of the implementation of the Integrated 
Risk Management Framework. This includes 
responsibility for ethics programs, internal 
disclosure, fairness monitoring and contract 
claim advisory services — key elements of a 
comprehensive risk management approach; and 
Continue to exercise our oversight role on all 
major departmental initiatives, which culminate in 
the delivery of Cabinet documents, either 
Treasury Board Submissions or Memoranda to 
Cabinet. Our oversight function also extends to 
client departments’ Treasury Board Submissions 
seeking to secure contract approval. 


Greening Government 

Corporate Management will continue to support 
and implement an integrated and horizontal 
approach to greening internal operations: 


By March 2010, we will reduce the environmental 
footprint of PWGSC printing services and paper 
by completing a pilot project that introduces a 
fully managed print solution to reduce the 
environmental effects of our printing services; 
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e By March 2009, we will maximize the use of e To reduce greenhouse gas and other air 
procurement to protect the environment and emissions from the department's vehicle fleet, 
support sustainable development by developing we will purchase alternative transportation fuel 
and implementing a departmental direction for vehicles, where cost-effective and feasible, and 
the Policy on Green Procurement; and only ethanol-blended gasoline for federal road 


vehicles, where available. 


Strategic Outcome: Sound Management 


Activity Results Performance Indicators 


Supports the transformation |PWGSC programs are provided Cost of corporate management as a percentage 

of PWGSC to deliver the with corporate functions that are of total departmental costs. 

government’s agenda. ethical, cost efficient, and delivered Targets for the level of positive response from 
within agreed service levels and the Human Resources Branch client survey 

Sets strategic priorities and | standards in respect of public planned for spring 2007. 

develops tools for sound, service values. Number of communications elements produced 

integrated management for external audiences. 

practices. Percentage of ATIP requests completed within 

their legislated timeframes. 

Reduced rentable square metres of 

accommodation. 

Percentage of approved financial systems 

strategy implemented. 

Number of corporate management employees as 

a percentage of total population. 

Percentage of elements of PWGSC Ten-Point 

Integrity Plan successfully completed. 

Percentage of client satisfaction with internal 

audit and evaluation work being aligned and 

timely to significant PWGSC priorities. 


Enhances human resources 
management and maintains 
strong labour relations. 


Builds PWGSC credibility 
through enhanced 
communications with 
Canadians, central agencies 
and Parliamentarians. 


Delivers a suite of corporate 
services. 
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SUPPLEMENTARY INFORMATION 


Introduction 


This section of the Report on Plans and Priorities 
provides, in greater detail, information concerning 
PWGSC’s financial spending estimates over the 
reporting period 2007/2008 to 2009/2010. These 
estimates are intended to present consistent, 
balanced and accurate information to Parliament in 
accordance with the requirements contained in the 
Treasury Board Secretariat Guide to the Preparation 
of Part Ill of the 2007-2008 Estimates: Report on 
Plans and Priorities and Departmental Performance 
Reports. In some cases, such as for Major Crown 
Projects and Horizontal Initiatives of the department, 
the reader may be directed to further information, 
which can be found on PWGSC's Internet site. 


Organization Chart 


The tables in this section reflect the Program Activity 
Architecture of PWGSC’s Government Services 
Program, which includes its two strategic outcomes: 
Quality Services and Sound Stewardship. The 
Organization Chart for PWGSC is provided below. 


Table 1, Departmental Planned Spending by 
Strategic Outcome, outlines the program activity 
information reported in the Main Estimates and 
highlights the total budget spending for the Quality 
Services and Sound Stewardship strategic outcomes. 
The costs associated with Corporate Management 
have been reallocated to other program activities 
under Quality Services and Sound Stewardship. The 
subsequent adjustments, including Supplementary 
Estimates, Earmarked Items and Transformation 
Savings are also identified. 


Public Works and Government Services Canada 


Minister and Receiver 
General for Canada 
Michael M Fortier 


Deputy Minister and 
Deputy Receiver 
General for Canada 
I. David Marshall 


Associate 
Deputy Minister 
Daphne Meredith 


Assistant 
Deputy Minister 
Accounting, Banking 


Assistant 
Deputy Minister 
Corporate Services, 
Policy and Communications 
Johanne Bélisle 


A/Assistant 
Deputy Minister 
Real Property 
Tim McGrath 


Assistant 
Deputy Minister 
Acquisitions 
Liliane saint pierre 


and Compensation 
Renée Jolicoeur 


Assistant 
Deputy Minister 
Consulting, Information 
and Shared Services 
Jane Meyboom-Hardy 


Chief Risk Officer 
Office of the CRO 
Shahid Minto 


A/Assistant 
Deputy Minister 
Human Resources 
Diane Lorenzato 


Chief Executive Officer 
Translation Bureau 
Francine Kennedy 


Senior Assistant 
Deputy Minister 
Departmental 
Transformation 
Yvette Aloisi 


A/Executive Director 


Chief Financial Officer Director General 
Finance Office of Greening 
Mike Hawkes Government 
Operations 
Margaret Kenny 


Chief Executive Officer f A ; 
Information Technology (Chief Operating Officer) 
Services seaen|) Information Technology 


Steven Poole Services 


Nancy Desormeau 


Special Advisor 
Investigations and 
Litigation Support Office 
Myra Conway 


Regional Directors A/Director General Senior General 
General Audit and Evaluation Counsel 
Ellen Stensholt 


Chief Executive Officer 
Audit Services 


Linda Anglin André Auger 
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Our Spending 
Table 1: Departmental Planned Spending by Strategic Outcome 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
GOVERNMENT SERVICES PROGRAM “*) 
Operating (including Special Purpose Allotments), Capital, Grants and 
Contributions and Statutory Votes by Strategic Outcomes 
Main Estimates (net) 
Quality Services 
Federal Accommodation and Holdings 
Real Property Services Revolving Fund 
Real Property Disposition Revolving Fund 
Acquisitions Services 
Optional Services Revolving Fund 
Defence Production Revolving Fund 
IM/IT Services 
Telecommunications Services Revolving Fund 
Receiver General Services 
Public Service Compensation Services 
Government Information Services 
Business Integration Services 


Consulting and Audit Canada Revolving Fund 
Translation and Interpretation to Parliament, Conference Interpretation, 
Terminology 


Translation Bureau Revolving Fund 
Office of Green Government Operations Services 


Total Quality Services 2,035.3 


Sound Stewardship 
Real Property Stewardship 
Supply Operations Stewardship 
IM/IT Stewardship 
Receiver General Stewardship 
Public Service Pay Stewardship 
Public Service Pension Stewardship 
Government Information Stewardship 
Business Integration - Performance Management ‘\° 2) 
‘Cranslation Ste vardship 
Office of Green Government Operations Stewardship 


Total Sound Stewardship 


Main Estimates total (net) 2ST a2 2,553.7 233301, - 2,243.5 


Main Estimates (gross) 4,622.3 4,455.5 4,341.5 


Less: Respendable Revenue “°°? 2,088.6 2,121.8 2,098.0 
TOTAL MAIN ESTIMATES (net) 2,333.7 
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Table 1: Departmental Planned Spending by Strategic Outcome (cont’d) 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


Adjustments (net) 


Supplementary Estimates: 

Supplementary Estimates (A): 
Funding to support a suite of secure channel infrastructure services to allow 
federal departments, Canadian citizens and businesses, and public servants to 
conduct electronic transactions in a secure environment and access government 
of Canada information and services 
Divestiture of the Laniel, Kipawa and Des Quinze Dams located on the Ottawa 
River in Quebec 
Operating budget carry forward 
Funding for the Laniel Dam replacement project, the Argentia Naval Base 
Remediation, the retrofit of Tunney's Pasture central heating and cooling plant, 
and the replacement of the Des Quinze Dam roadway deck 
Funding for the administration and delivery of the Universal Child Care Benefit 
to Canadian families with young children 
Additional resources related to a reallocation of the Ministry’s regional 
responsibilities 
Transfer from Human Resources and Skills Development ($236 thousand) and 
Treasury Board Secretariat ($26 thousand) - To provide more effective, 
responsive and integrated development and delivery of federal programs and 
services in regions through Federal Regional Councils 
Funding for administration costs related to one-time payments for energy costs 
incurred by low income seniors and families with children 
Transfer to Western Economic Diversification - To provide more effective, 
responsive and integrated development and delivery of federal programs and 
services in regions through Federal Regional Councils 
2006 Expenditure Restraint 


Spending authorities available within the Vote ete. 


2005 Expenditure Review Committee Savings - Procurement 


Total Supplementary Estimates (A) 


Supplementary Estimates B: 
Funding to develop an on-line service for authorized government users to 
electronically select and purchase goods and services, and to deliver services 
faster and at a reduced cost through better management of purchasing at a 
government-wide level 
Funding for the estimated cost of additional office accommodation 
requirements provided to government departments and agencies 
Funding for the incremental building operating expenditures related to 
operations and maintenance contracts, utilities, payments in lieu of taxes for 
crown-owned facilities, price adjustments on leased facilities and payments of 
municipal taxes on leased-purchased facilities 
Funding for the environmental clean up of the Sydney Tar Ponds and Coke 
Ovens Sites in the Muggah Creek Watershed 
Funding to test the methodology and implementation plan to transfer the 
delivery of information technology (IT) services from five departments and 
agencies (Veterans Affairs, Health, Parks Canada Agency, Privy Council Office 
and the Canada School of Public Service) to an IT shared services organization 
within Public Works and Government Services 
Funding related to the assessment, management and remediation of federal 
contaminated sites 
Transfers with Human Resources and Skills Development (Social 
Development) - For the accommodation related to the transfer of the National 
Collections Services and Collection Litigation and Advisory Services programs 
to Canada Revenue Agency, and for the accommodation costs related to the 
transfer of the Youth Internship Program for Public Service Human Resources 
Management Agency of Canada to Human Resources and Skills Development 
Transfer from Old Port of Montreal Corporation Inc. - For health and safety 
repairs to the Old Port of Montreal site 
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Table 1: Departmental Planned Spending by Strategic Outcome (cont’d) 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


Funding for the incremental building expenditures related to the 
accommodation costs (rental and fit-up costs) for the Senate, the House of 
Commons, the Office of the Ethics Commissioner, and the Senate Ethics 
Officer 

Transfer to Canadian Heritage - For accommodation costs for the 2010 
Olympic and Paralympic Winter Games Federal Secretariat in Vancouver, 
British Columbia 

Spending authorities available within the Vote 1 “°** 


of ‘ ty : * < (Note 6 
Spending authorities available from Vote 5 ““°"®) 


Total Supplementary Estimates (B) 


Earmarked Items: 
Funding for capital projects 
Funding for other Real Property expenditures 
Funding for the Secure Channel 
Expenditure Review - Procurement Investment (Transformation) 
Funding for accommodation expenditures 
Expenditure Review - Property Management Investment Fund 
Funding for the Federal Accountability Act and Action Plan 
Funding for the IT Shared Services Organization 
Funding for the Government of Canada Exhibitions Program 


Funding for the Internal Audit Project 
Pension administration recoveries to be return to the consolidated revenue fund 
(statutory) 


Total Earmarked Items 


Other adjustments: 
Employee benefit plans (EBP) adjustments (statutory) 
Funding for the Internal Audit Project 
Funding for Collective Agreements 


Other minor adjustments 
Total Other adjustments 
Total Adjustments 


NET PLANNED SPENDING 


Less: Non-Respendable Revenue 


Plus: Cost of Services Received Without Charge 
TOTAL DEPARTMENTAL SPENDING 


Totals may not add up due to rounding. 


(FTEs) 
Full Time Equivalents (FTEs) 11,889 


Note 1: Includes intradepartmental revenues and expenditures of $280.6 million for 2006-2007, $277.2 million for 2007-2008, $268.9 million for 2008- 
2009 and $269.1 million for 2009-2010 for a nil bottom line impact. 

Note 2: Figure reflects the Internal Recoveries that cannot be charged to other program activities. 

Note 3: The respendable revenue amount excludes $274.9 million of current year adjustments. 

Note 4: Total authorities available within the Vote are attributable to funds previously transferred from Natural Resources Canada for purchasing 
electricity from renewable resources, for which policy approval through the Interim Strategy on Existing Climate Change programs was not approved 
($12.0 million); a reduction in the operating costs of the Kipawa, Laniel and Des Quinze Dams as a result of their divestiture ($0.4 million); and a reduction 
in the operating costs of the Trois-Riviéres Harbourfront Park as a result of its divestiture ($0.2 million). 

Note 5: Total authorities available within Vote | are attributable to reduced operating requirements related to the deferral of funding for the Parliament 
Buildings West Block ($13.1 million) and Homelessness (Surplus Federal Real Property Housing) ($2.8 million). 

Note 6: Total authorities available within the Vote 5 are attributable to reduced capital requirements related to the deferral of funding for the Skyline 
complex ($28.7 million), Portrait Gallery ($15.0 million), Galleria in Regina ($8.5 million), Parliament Buildings West Block ($8.9 million), Argentia 
environmental remediation initiative ($5.6 million) and the multi-tenant office facility in Charlottetown, PEI ($0.8 million). 
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Table 3: Voted and Statutory Items Listed in Main Estimates 


(in millions of dollars) 
Vote or Statutory Vote or Statutory Wording Main Estimates Main Estimates 
Item 2007-2008 2006-2007 
Operating expenditures Dalades 
Capital expenditures 342.6 
Grants and contributions 


Minister of Public Works and Government Services - 
Salary and motor car allowance 
Contributions to employee benefit plans 


Real Property Disposition Revolving Fund 
Optional Services Revolving Fund 

Consulting and Audit Canada Revolving Fund 
Translation Bureau Revolving Fund 


Payment in lieu of taxes to municipalities and other 
taxing authorities 

Real Property Services Revolving Fund 
Telecommunications and Informatics Revolving 
Fund 

Defence Production Revolving Fund 


TOTAL DEPARTMENT 


Table 4: Cost of Services Received Without Charge for 2007-2008 


(in millions of dollars) 
Government Services 


Cost of Services Received Without Charge: 


Contributions covering employer share of employees insurance premiums and expenditures 
paid by TBS (excluding revolving funds) 

W orker’s compensation coverage provided by Human Resources and Social Development 
Canada 


Salary and associated expenditures of legal services provided by the Department of Justice 
Canada 


2007-2008 COST OF SERVICES RECEIVED WITHOUT CHARGE 


Totals may not add up due to rounding. 
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Table 5: Capital Spending by Program Activity 
(in millions of dollars) 


Program Activity Forecast Spending Planned Spending Planned Spending _— Planned Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


FEDERAL ACCOMMODATION AND HOLDINGS 


Totals may not add up due to rounding. 


Table 6: Loans, Investments, and Advances by Program Activity 


Note: Parliament authorized a total drawdown of $50 million for the seized property working capital account. 
Based on historical analysis, a drawdown of approximately $13 million is anticipated against this working 
capital account over the planning period. 


i a ee oe ee ee ee 
Public Works and Government Services Canada 66 Report on Plans and Priorities 2007-2008 


PWGSC we : 
GREENING BO Section Ill — 


GOVERNMENT 
Supplementary Information 


Table 7: Sources of Respendable and Non-Respendable Revenue 


(in millions of dollars) 
Forecast Planned Planned Planned 


SERVICE Revenue Revenue Revenue Revenue 
Program Activity 2006-2007 2007-2008 2008-2009 2009-2010 


RESPENDABLE REVENUE 


REAL PROPERTY 
Federal Accommodation and Holdings 
Rentals and Concessions 


Real Property Stewardship 


Real Property Services Revolving Fund 
Recoveries of disbursements on behalf of clients 
Fee revenues from real property related common services 


Real Property Disposition Revolving Fund 
Sales of real properties 


SERVICE TOTAL 


ACQUISITIONS 
Acquisition Services 
Major Crown Projects 
Acquisition 
Canadian General Standards Board 
Seized Property Management 
Others 


Supply Operations Stewardship 


Optional Services Revolving Fund 
Traffic and Vaccine 
Crown Assets Distribution 
Communication Procurement 
Locally Shared Support Services 


INFORMATION TECHNOLOGY 
IM/IT Services 


IM/IT Stewardship 
Telecommunications Services Revolving Funds 


SERVICE TOTAL 


RECEIVER GENERAL AND PUBLIC SERVICE COMPENSATION 
Receiver General Services 


Receiver General Stewardship 


Public Service Compensation 


Public Service Pay Stewardship 


Public Service Pension Stewardship 


SERVICE TOTAL 
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Table 7: Sources of Respendable and Non-Respendable Revenue (cont’d) 


SERVICE 
Program Activity 
GOVERNMENT INFORMATION 


Government Information Services 
Government Information Stewardship 


SERVICE TOTAL 


OFFICE OF GREENING GOVERNMENT OPERATIONS 


Office of Green Government Operations Services 
Office of Green Government Operations Stewardship 


SERVICE TOTAL 


BUSINESS INTEGRATION SERVICES 
Business Integration Services 


Business Integration - Performance Management 


SERVICE TOTAL 


SPECIAL OPERATING AGENCIES 


Consulting and Audit Revolving Fund 


Translation and Interpretation to Parliament, Conference Interpretation, 


Terminology 
Translation Stewardship 


Translation Bureau Revolving Fund 
Translation Services 
Interpretation Services 
Terminology Services 


TOTAL RESPENDABLE REVENUE 


NON-RESPENDABLE REVENUE 


Dry Docks 


Other non-tax revenue 


TOTAL NON-RESPENDABLE REVENUE 


TOTAL RESPENDABLE AND NON-RESPENDABLE REVENUE 
Totals may not add up due to rounding. 


(in millions of dollars) 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 


2006-2007 2007-2008 2008-2009 2009-2010 


2,280.7 


2,303.5 2,109.5 2,141.2 2,117.4 
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Table 8.1: Real Property Services Revolving Fund 


Statement of Operations 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Respendable Revenue 
Expenses 
Operating: 
Salaries and Employee Benefits 
Occupancy Costs 
Corporate and Administrative Costs 
Other Operating Costs 
Expenses Total 


Surplus (Loss) 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating surplus or loss that the Fund will 
realize is calculated through accrual accounting. Therefore, some cash expenditures in the estimates do not affect the operating balance, and other 
items that must be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 


(in millions of dollars) 
Forecast Planned Planned Planned 

Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 

Operating Activities: 

(Surplus) Loss 

Authority (provided) used during year 

Net authority (provided) used at the start of year 

Net authority (provided) used at the end of year 

Authority Limit 


Unused authority carried forward 


Totals may not add up due to rounding. 


Note: Recoverable disbursements on behalf of clients are not included in respendable revenue and expenses (2006-2007: $678.3M; 2007-2008: 
$734.7M; 2008-2009: $736.5; and 2009-2010: $707.6M). 
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Table 8.2: Real Property Disposition Revolving Fund 


Statement of Operations 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Respendable Revenue 
Expenses 
Surplus (Loss) 
This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating surplus or loss that the Fund will 


realize is calculated through accrual accounting. Therefore, some cash expenditures in the estimates do not affect the operating balance, and other 
items that must be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 


(in millions of dollars) 
Forecast Planned Planned Planned 

Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 

Operating Activities: 

(Surplus) Loss 

Authority (provided) used during year 

Net authority (provided) used at the start of year 

Payments to the Consolidated Revenue Fund 

Net authority (provided) used at the end of year 

Authority limit 


Unused authority carried forward 


Totals may not add up due to rounding. 


Table 8.3: Defence Production Revolving Fund 


Note: Parliament authorized a total drawdown of $100 million for the Defence Production Revolving Fund. No 
activities are anticipated over the planning period. 
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Table 8.4: Optional Services Revolving Fund 


Statement of Operations 


Forecast 
Spending 
2006-2007 


Salaries and Employee Benefits 

Product Cost 

Other Operating Costs 
Expenses Total 


(in millions of dollars) 
Planned Planned Planned 
Spending Spending Spending 
2007-2008 2008-2009 2009-2010 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating surplus or loss that the Fund will 
realize is calculated through accrual accounting. Therefore, some cash expenditures in the estimates do not affect the operating balance, and other 
items that must be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 


Forecast 
Spending 
2006-2007 
Operating Activities: 
(Surplus) Loss 
Less items not requiring use of funds: 
Provision for employee termination benefits 
Net financial resources (provided by) used in operating activities 
Financing Activities: 
Reduction of the unused authority carried forward, in response to the 
(Note 1) 


Expenditure Restraint measures 


Net financial resources (provided by) used in financing activities 


Authority (provided) used during year 


Net authority (provided) used at the start of year 


Net authority (provided) used at the end of year 
Authority limit _ 

Unused authority carried forward 

Totals may not add up due to rounding. 


(in millions of dollars) 
Planned Planned Planned 
Spending Spending Spending 
2007-2008 2008-2009 2009-2010 


Note 1: As per TB decision number 833200. This reduction to the accumulated surplus is part of the Department's contribution to the Expenditure 


Restraint Measures announced by Treasury Board in September 2006. 
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Table 8.5: Telecommunications and Informatics Common Services Revolving Fund 


Statement of Operations 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


Respendable Revenue 


Salaries and Employee Benefits 
Product Cost 
Amortization 
Other Operating Costs 
Expenses Total 
Surplus (Loss) 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating surplus or loss that the Fund will 
realize is calculated through accrual accounting. Therefore, some cash expenditures in the estimates do not affect the operating balance, and other 
items that must be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Operating Activities: 
(Surplus) Loss 
Less items not requiring use of funds: 
Amortization 
Net financial resources (provided by) used in operating activities 
Investing Activities: 
Capital assets: 
Net Acquisitions 
Net financial resources (provided by) used in investing activities 
Financing Activities: 
Reduction of the unused authority carried forward, in response to the 
Expenditure Restraint measures “°* 


Net financial resources (provided by) used in financing activities 


Authority (provided) used during year 

Net authority (provided) used at the start of year 
Net authority (provided) used at the end of year 
Authority limit 


Unused authority carried forward 


Totals may not add up due to rounding. 


Note 1: As per TB decision number 833200. This reduction to the accumulated surplus is part of the Department's contribution to the Expenditure 
Restraint Measures announced by Treasury Board in September 2006. 
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Table 8.6: Consulting and Audit Canada Revolving Fund 


Statement of Operations 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Respendable Revenue 


Salaries and Employee Benefits 
Product Cost 
Amortization 
Other Operating Costs 
Interest 
Expenses Total 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating surplus or loss that the Fund will 
realize is calculated through accrual accounting. Therefore, some cash expenditures in the estimates do not affect the operating balance, and other 
items that must be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Operating Activities: 
(Surplus) Loss 
Less items not requiring use of funds: 
Amortization 
Provision for employee termination benefits 
Net financial resources (provided by) used in operating activities 


Investing Activities: 
Capital assets: 
Net Acquisitions 
Net financial resources (provided by) used in investing activities 
Financing Activities: 
Reduction of the unused authority carried forward, in response to the 
Expenditure Restraint measures “°*? 
Net financial resources (provided by) used in financing activities 
Authority (provided) used during year 
Net authority (provided) used at the start of year 
Net authority (provided) used at the end of year 
Authority limit 


Totals may not add up due to rounding. 


Note 1: As per TB decision number 833200. This reduction to the accumulated surplus is part of the Department's contribution to the Expenditure 
Restraint Measures announced by Treasury Board in September 2006. 
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Table 8.7: Translation Bureau Revolving Fund 


Statement of Operations 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 


Respendable Revenue 


Operating: 
Salaries and Employee Benefits 
Amortization 
Other Operating Costs 
Expenses Total 


Surplus (Loss) 


This table refers to the Fund's operating surplus and loss, not cash requirements for the fiscal year. The operating surplus or loss that the Fund will 
realize is calculated through accrual accounting. Therefore, some cash expenditures in the estimates do not affect the operating balance, and other 
items that must be considered when calculating the surplus or loss do not require a direct cash outlay. The two tables can be reconciled as follows: 


Statement of Cash Flows and Projected Use of Authority 


(in millions of dollars) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Operating Activities: 
(Surplus) Loss 
Less items not requiring use of funds: 
Amortization 
Net of provision and payments for employee termination benefits 
Sub-total 
Other items not requiring use of funds 
Net financial resources (provided by) used in operating activities 


Investing Activities: 
Capital assets: 
Net Acquisitions 
Net financial resources (provided by) used in investing activities 
Financing Activities: 
Reduction of the unused authority carried forward, in response to the 


: ; Note 1 
Expenditure Restraint measures “**!) 


Net financial resources (provided by) used in financing activities 
Authority (provided) used during year _ 
Net authority (provided) used at the start of year 


Net authority (provided) used at the end of year 
Authority limit 


Unused authority carried forward 


Totals may not add up due to rounding. 


Note 1: As per TB decision number 833200. This reduction to the accumulated surplus is part of the Department's contribution to the Expenditure 
Restraint Measures announced by Treasury Board in September 2006. 
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Table 9: User Fees 


There are no planned amendments to existing user fees or any new user fees for the reporting period covered 
by the present Report. 


Table 10: Major Regulatory Initiatives 


PWGSC will be creating regulations in support of the position of the Procurement Ombudsman, established 
under the Federal Accountability Act. 


Table 11; Details on Project Spending 


(in millions of dollars) 
Description Current — Forecast 


Estimated Spending to pjanned Planned Planned Future Years' 
Total March 31, Spending Spending Spending Spending 
Cost 2007, 2007-2008 2008-2009 2009-2010 Requirements 


Nova Scotia 
Halifax - New Government of Canada Building, Bedford 
Institute of Oceanography - Construction (I-PPA) 
Halifax - New Royal Canadian Mounted Police 
Government of Canada Building - Construction (I-PPA)? 

Prince Edward Island 
Charlottetown - Proposed Government of Canada 
Building - Construction (S-EPA) 

Quebec 
Montreal - 740 Bel-Air Street - Construction of multi- 
purpose building including items funded by National 
Defence (S-EPA) 

National Capital Region (Quebec) 
Gatineau - Laurier Taché Garage - Renovation (S-EPA) 

National Capital Region (Ontario) 
Ottawa - Federal Judicial Building - New Construction 
(I-PPA-MCP)! 
Ottawa - Skyline Campus - Renovation and Federal 
Occupancy (S-EPA-MCP)! 
Ottawa - Central Heating and Cooling Plant - East 
Tunnel Replacement (I-PPA) 

Parliamentary Precinct’ 
Ottawa & Gat, Que - Library of Parliament (LOP) - 
Conservation, Rehabilitation and Upgrade (S-EPA-MCP) 
Ottawa - West Block - Renovation (I-PPA-MCP) 
Ottawa - Site Infrastructure - New Construction (I-PPA- 
MCP) 
Ottawa - Wellington Building - Renovation (I-PPA- 
MCP) (Current Estimated Total Cost includes approval 
of $24.3M for interim space which is not in the 
spending) 
Ottawa - Bank Street - New Construction (I- PPA-MCP) 
(DEFERRED) 

Saskatchewan 
Regina - Government of Canada Building - Acquisition, 
renovation and fit-up (S-EPA) 

British Columbia 
Surrey - Royal Canadian Mounted Police "E" Division 
Headquarters, Purchase Land and Crown Construct (I- 
PPA-MCP)* 

Parliamentary Precinct 


Ottawa — Portrait Gallery of Canada — Renovation (S- 
EPA-MCP) 
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Table 11: Details on Project Spending (cont’d) 


Description Current Forecast 
Estimated Spending to Planned Planned Planned Future Years' 
Total March 31, Spending Spending Spending Spending 
Cost 2007 2007-2008 2008-2009 2009-2010 Requirements 
Lease Accommodation Projects 
National Capital Region (Ontario) 
269 Laurier Avenue West, Ottawa, (LPA)* 55.4 5.3 5.0 
131 Queen Street, Ottawa, (LPA) 42.4 127. 1257, 
181 Queen Street, Ottawa, (LPA) 36.0 DED SED) 
Ontario 
180 Queen Street West Toronto, (LPA) 21.6 8.6 8.6 
277 Front Street East, Toronto, Lease (S-LPA) Shi 4.7 4.6 
Engineering Assets Projects 
Newfoundland and Labrador 
Argentia - Environmental remediation (S-EPA) 
National Capital Region (Quebec) 
Laniel - Laniel Dam - Reconstruction (S-EPA) 
National Capital Region (Ontario) 
Between Ott. & Gat - Alexandra Bridge - Renovation/Deck 18.6 
Replacement (LPPA)® 


COQUISITIONS 


National Capital Region (Ontario/Quebec) 
Ottawa/Gatineau - Shared Travel Services Initiative® : 22.0 (13.2) (9.2) 


Pension Modernization Project" 


1: This project is being reprofiled and sunsetted. 

2, 3: These projects currently have PPA approval less than their estimated total cost, so the costs have been reduced to the PPA amount and the 
cash flows reduced proportionally. 

4: Planned spending 2007-2021 is rent only. 

5: The delivery method is currently under review - it could be lease, lease purchase or build. The definition of client requests and the overall timing 
is also under review. 

6: Ottawa — Cellulose Nitrate Film Storage Facility, National Library of Canada and National Archives of Canada — New Construction project 
removed because the project is now being handled by Libraries and Archive Canada (LAC). 

7: Additional information is available in the narrative in Section III —- Supplementary Information, Status Report on Major Crown Projects. 


8: (from Apr. 1, 2006 to Dec. 31, 2006) Until Oct. 16, 2006, STSI was part of ITSB, it is now with Acquisitions. Budget Adjustment Request was 
recently signed under ACQB. 


9: This includes $1 M for a Special Purpose Account (SPA). 
10: Accenture contract runs until Mar. 31, 2012. Program funding requirements will likely change at this point. 


11: The GoCPMP is in the process of finalizing the revised project estimates that will differ from the above and will seek Effective Project 
Approval (EPA) from the Treasury Board. 
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Table 12: Status Report on Major Crown Projects 


a. Parliamentary Precinct Project 


The Long-Term Vision and Plan (LTVP) for the Parliamentary Precinct, approved in 2001, and amended in 
2002, is a detailed framework that provides direction for the renewal of Canada's seat of government - The 
Parliamentary Precinct. During the LTVP's 25-year implementation period, an extensive preservation 
program will restore the appearance of the buildings, while bringing them up to modern standards by 
renovating their electrical, mechanical and safety systems and providing more functional offices and 
committee rooms in existing buildings. New construction will also be undertaken in the Precinct to meet the 
space requirements of the Senate, the House of Commons and the Library of Parliament, which cannot be 
met within existing facilities. 


The original Plan consisted of a series of major projects implemented in five phases. Phase | projects (2001- 
2002 to 2008-2009) included: Library of Parliament; Bank Street Building; Wellington Building Renovation; 
Site Infrastructure; Victoria Building; East Block masonry; Federal Judicial Building parking; and Site 
Development. The West Block Renovation Program was originally scheduled within Phase II of the LTVP, 
following the completion of the Bank Street Building project. In May 2005, PWGSC received agreement from 
Cabinet to advance the West Block Renovation to Phase | of the LTVP. As a result the Bank Street Building 
and Site Infrastructure projects were suspended pending a review of the overall LTVP. 


The renovation phase of the Library of Parliament was completed in 2006-07. 


Further information on this subject may be found at: 
http://(www.pwgsc.gc.ca/reports/text/rpp_ 2007-2008 sct3_tbl12 a-e.html 


b. Shared Travel Services Initiative 


The Shared Travel Services Initiative's (STSI) end-to-end, government-wide travel solution will provide fully 
functional, comprehensive and seamlessly integrated travel services to employees travelling on government 
business, and provide for better travel expense management. Travel services include the following: 


e Full-service travel call centre; 

e Online reservation service; 

e Travel expense claim service; 

e Traveller's reimbursement service; 

e Business Intelligence Service; 

e Employee Portal; 

e Employee traveler service network; and 
e Meeting and conference planning. 


Further information on this subject may be found at: 
http:/Awww.pwgsc.gc.ca/reports/text/rpp_ 2007-2008 sct3_tbl12 b-e.html 
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c. Pension Modernization Project 


The Government of Canada Pension Modernization Project (GoCPMP) is the renewal of PWGSC's pension 
administration systems and business processes to enable PWGSC to replace almost 40-year-old 
technology and pension administration services to public service employees, employers and pensioners. It 
is expected that the GoCPMP will be able to procure a system solution that has the flexibility and 
functionality to simultaneously meet the unique requirements of administering the Public Service 
Superannuation Act as well as multiple other pension plans, such as the Canadian Forces Superannuation 
(CFSA) and RCMP Superannuation plans. It will also provide information management and access tools 
that allow expert pension advisors to administer pensions effectively and provide timely, accurate and 
consistent responses to plan members, employers and administrators. The solution will be a single 
sustainable system that blends future technologies and industry standard pension administration practices. 
The substantive cost estimate for the implementation phase of the project is being developed and project 
completion is planned for early 2012. 


Further information on this subject may be found at: 
http:/Awww.pwasc.gc.ca/reports/text/rop 2007-2008 sct3 tbl12 c-e.html 


Table 13: Details on Transfer Payment Programs 


(in millions of dollars) 
TRANSFER PAYMENTS Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2006-2007 2007-2008 2008-2009 2009-2010 
Contributions 

Canadian Standards Association 0.012 

Contributions to Argentia Management Authority 27 

Divestiture of 3 Dams (Laniel, Kipawa and Des Quinze) 44.12 


Contributions in support of activities and projects to increase the 
understanding and appreciation of Canadian identity and to develop 
social awareness 


Total Contributions 


Other Payments (Statutory) 
Payment to Municipalities and Other Taxing Authorities 481.03 506.47 516.60 526.93 
Recoveries from Custodian Departments (481.03) (506.47) (516.60) (526.93) 


Grants in support of activities and projects to increase the 
understanding and appreciation of Canadian identity and to develop 
social awareness 


Total Other Payments 


Total Transfer Payments 


Totals may not add up due to rounding. 
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Table 14: Alternative Service Delivery 


Over the next three (3) years, the full potential of the existing ASD contracts will be utilized where appropriate. 
No new ASD initiatives are planned for the next three years. 


Projected Implementation 
Date 

Eight (8) separate contracts, | Contract commencement Mark Campbell 

valued at about $5.4 billion, Director General, Service 

awarded to SNC Lavalin- April 01, 2005 Transformation Office 

ProFac for a term of 4 years 819-775-7217 

with three renewal options mark.campbell@pwesc.gc. 

for 2 years each. ca 


a een 


Name of ASD Initiative Current Status 


Contact 


Current ASD contract for 
property management and 
project delivery services 
including optional services 
on a national scale for an 
inventory of about 2.9 
million square metres. 


Table 15: Horizontal Initiatives 


a. Government of Canada Marketplace 


The Government of Canada Marketplace (GoCM) is a service that allows departments and agencies to find, 
and produce purchase orders for a wide variety of goods and services through an on-line catalogue. As the 
orders are printed or downloaded, the GoCM captures and makes available this purchasing information. The 
GoCM Service is a key enabler of the GoC's Procurement Reform transformation. It supports this initiative 
through automated and simplified purchasing processes, provision of timely and comprehensive purchasing 
information, and promotion of standardized purchasing information across the GoC, while maintaining the 
highest levels of transparency and accountability. 


Further information on this subject may be found at: 
http://www.pwasc.gc.ca/reports/text/rop_ 2007-2008 sct3 tbi15 a-e.html 


b. Sydney Tar Ponds and Coke Ovens Clean-up Project 


The Sydney Tar Ponds and Coke Ovens Clean-up Project is a joint federal-provincial initiative for the 
remediation of approximately 100 hectares of contaminated material resulting from a century of steel 
manufacturing in Cape Breton. The project is in support of the federal government's sustainable 
development initiative, recognizing the environmental, social and economic dimensions of the Sydney area. 
The project outcomes will result in environmental, economic, and social benefits for Nova Scotians, First 
Nations communities and all Canadians. Downtown Sydney will have new land to be developed, which will 
aid in rejuvenation of the economically depressed area. A Memorandum of Agreement describing the 
management of the project between the Province of Nova Scotia and the federal government was signed in 
May 2004. A Project Management Committee (PMC), which includes senior representatives from both the 
federal and provincial governments, was established to oversee all aspects of the project. The total project 
cost is estimated at $400 million (federal - $280 million: Nova Scotia - $120 million). The project is being 
delivered through the Sydney Tar Pond Agency (STPA). 


Further information on this subject may be found at: 
http://www.pwgsc.gc.ca/reports/text/rpp_ 2007-2008 sct3 tbl15 b-e.html 
[See ee et ee 
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Table 16: Sustainable Development Strategy 


1. SDS Departmental Goal: 


Goal 1: Governance for Sustainable Development - Strengthen federal governance and decision making to support 
sustainable development 


Goal 2: Sustainable Development and Use of Natural Resources 
Goal 3: Reduce Greenhouse Gas Emissions 


Goal 4: Sustainable Communities — Communities enjoy a prosperous economy, a vibrant and equitable society, and a 
healthy environment for current and future generations 


2. Federal SD Goal 3. Performance Measure from Current SDS 4. Department’s Expected Results for 
including GGO goals (if 2007-2008 
applicable 


Goal 1 is contributing to Goal 1: Goal 1: 
federal SD Goal VI e Degree to which pilot project (managed print |e Organizational structures and 
(Strengthen federal solution) 1s completed. processes support meaningful and 
governance and decision e Quantity of printing equipment PWGSC used. | significant sustainable development 
making to support PWGSC Green Printing Standard approved objectives. 
sustainable development) and communicated, and percentage of 
and GGO goal on green PWGSC published documents in compliance 
procurement. with the PWGSC Green Printing Standards. 

Percentage of materiel managers, procurement 

personnel and acquisition card holders who 

have received green procurement training. 

Departmental direction for the implementation 

of the policy on green procurement approved 

and procedures and systems established to 

support monitoring and reporting of 

departmental direction. 

Managed print services contract(s) that 

includes support for environmental 

performance management available to 

departments and agencies. 

Sustainable Building Policy and 

implementation plan approved. 

Percentage of existing Crown-owned office 

buildings that have been assessed under 

BOMA Go Green Plus. 

Percentage of leases respecting the LEED, 

BOMA requirements or equivalent 

standards/assessment tools specific to each 

type of lease. 

Number of environmental considerations in 

the priority CGSB standards routinely used in 

the GC procurement process and number of 

environmental considerations 

recommendations related back to standards 

committee(s) for inclusion into the priority 

CGSB standards. 

Environmental considerations in departmental 

procurement review decisions are addressed. 
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Number of asset management processes 
reviewed/number of processes and level of 
integration in each process. 

Approved action plan and/or best practices for 
feasible opportunities to further enhance the 
environmental sustainability of its Real 
Property operations. 


Goal 2 is contributing to Goal 2: Goal 2: 

federal SD Goal V e Percent of strategy for managing electronic e Responsible use of natural resources 
(Sustainable Development waste generated from federal operations that conserves and protects 

and Use of Natural implementation. environmental quality has been 


Resources) Number of contracts integrating sustainable promoted. 
development/number of contracts. 
Number of projects over $1 million managing 
construction, renovation, demolition 
waste/number of projects over $1 million. 
In relation to the implementation of 
standardized desktop configurations and 
associated management practices, reduction in 
energy consumption and reduction in amount 
of electronic waste. 


Goal 3 is contributing to Goal 3: Goal es 
federal SD Goal III (Reduce | In PWGSC Crown-owned buildings, e Emissions that contribute to climate 
Greenhouse Gas Emissions) percentage of total building energy change have been mitigated and 
and GGO goals on building consumption reduction relative to 2001-2002 reduced. 
energy and vehicle fleet in gigajoules and in megajoules/m2. 

Percentage of greenhouse gas (GHG) 

emissions reduction relative to 2001-2002 

levels. GHG emissions will be measured as 

kilotonnes, and also as kg/m2 of CO2 

equivalent. 

In CHCP, percentage of total building energy 

reduction converted to GHG emissions 

reduction relative to 2001-2002 GHG levels. 

Emissions will be measured as kilotonnes, and 

also as kg/m2 of CO2 equivalent. 

Annual average GHG emissions per vehicle 

kilometre. 

Percent of gasoline purchases for federal road 

vehicles that is ethanol blended. 


Goal 4: Goal 4: 
e Increased environmental quality in 
communities. 


Goal 4 is contributing to 
federal SD Goal IV e Percentage of the 172 active contaminated 
(Sustainable Communities — sites with a status of either “remediation 
Communities enjoy a complete” or “assessed, no action required” as 
prosperous economy, a indicated in the FSCI effective June 2009, and 
vibrant and equitable completed final prioritized list of PWGSC 
society, and a healthy brownfield sites as found in the CSMP 
environment for current and inventory. 
future generations) Percent hazardous material reduction 
(reduction in the number of product types) 
based on statistical sampling. 
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Table 17: Internal Audits and Evaluations 


Please note that all audits and evaluations below have been approved for fiscal years 2007 through to 2010. 


e Translation Bureau Revolving Fund 
e Real Property Disposition Revolving Fund 
e Consulting & Audit Canada Revolving Fund 
e Optional Services Revolving Fund 
e 
e@ 


Real Property Services Revolving Fund 

Telecommunications and Informatics Common Services 
Revolving Fund 
[Financial Report of the Administrative Costs Chargeable to the|A 
Canada Pension Plan Account for the Year Ended 


Planned February 2008 
March 31, 2007 


Selected Issues 
Compliance Audit of Receiver General Settlement System 
Security Standards 


Audit Pension Modernization — Project Methodolog March 2008 
Audit of Major Crown Projects March 2008 


Audit of Contract Management in Real Property Assurance Planned March 2008 
Branch/Acquisitions Branch 


Audit of Materiel Management March 2008 


SUD Audit of the Financial Systems Transformation Project {Assurance Planned March 2008 
SAP/SIGMA 

Audit of Cost Management — Corporate Allocation Model March 2008 
CAM 


Audit of Revenue Management Cycle March 2008 
Audit of Environmental Liabilities March 2008 
Audit of Risk Management in HR March 2008 


Audit of Human Resource Branch, Acquisitions Branch and _ {Assurance 
Accounting, Banking and Compensation Branch Succession 


nnual Financial Attest 


Audit of Configuration Management March 2008 
Audit of Access Management March 2008 


Audit of Designated Properties — Project Management in Assurance Planned March 2008 
[Parliamentary Precinct : 


valuation Framework 


IPWGSC's Involvement in the Federal Contaminated Sites Evaluation Planned March 2008 
Action Plan 

ew Alternative Form of Delivery (AFD) Initiative for Real valuation Planned March 2008 
Property Services 
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PWGSC \F : 
GREENING Section If] — 


GOVERNMENT f 
Supplementary Information 


March 2008 


Committee 
Arrangements for Values and Ethics March 2008 
Committee 


ntegrity of Information of Departmental Reporting (Report onjSupport to the Audit Planned March 2008 
Plans and Priorities and Departmental Performance Report Committee 


Directed Assurance Proposed 
Audit 


SRR 


ual Financial Attest Planned September 2008 

nded March 31, 2008: Audits 

Translation Bureau Revolving Fund 

Real Property Disposition Revolving Fund 

Consulting & Audit Canada Revolving Fund 

Optional Services Revolving Fund 

Real Property Services Revolving Fund 

Telecommunications and Informatics Common Services 

Revolving Fund 


Financial Report of the Administrative Costs Chargeable to the {Annual Financial Attest Planned February 2009 
Canada Pension Plan Account for the Year Ended Audit 


arch 31, 2008 


Financial Statements of Revolving Funds for the Fiscal Year Annual Financial Attest Planned September 2009 
nded March 31, 2009: 

Translation Bureau Revolving Fund 

Real Property Disposition Revolving Fund 

Consulting & Audit Canada Revolving Fund 

Optional Services Revolving Fund 

Real Property Services Revolving Fund 

Telecommunications and Informatics Common Services 

Revolving Fund 
Financial Report of the Administrative Costs Chargeable to the [Annual Financial Attest Planned February 2010 
(Canada Pension Plan Account for the Year Ended aaa 


arch 31, 2009 
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PWGSC.GC.CA 


Quality Services 
Sound Stewardship 
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PWGSC 


GREENING : _ 
GOVERNMENT Section IV 


Other Items of Interest 


OTHER ITEMS OF INTEREST 


Contacts: 


Johanne Bélisle 

Assistant Deputy Minister 

Corporate Services, Policy and Communications Branch 
819-956-4056 


Mike Hawkes 

Chief Financial Officer 
Finance Branch 
819-956-7226 


Related Internet Sites: 


Acquisition Services: http:/Awww.pwgsc.gc.ca/acquisitions 

Business Access Canada: http://www.contractscanada.gc.ca 

Consulting and Audit Canada: http://www.cac.gc.ca 

Consulting, Information and Shared Services: http://www.pwgsc.gc.ca/text/factsheets/cissb-e.html 
Department of Public Works and Government Services Act: http://laws.justice.qc.ca/en/showtdm/cs/P-38.2 
Federal Accountability Act: http://www.faa-lfi.gc.ca/faa-lfi/faa-lfi00 e.asp 

Government of Canada: hittp://www.canada.gc.ca 

Information Technology Services: http:/Awww.pwgsc.gc.ca/text/factsheets/info_technology-e.html 
Internal Audit and Evaluation: http://www.pwagsc.gc.ca/aeb/text/toc-e.html 

Office of Greening Government Operations: http://www.pwgsc.gc.ca/greening 

Office of the Auditor General of Canada: http://www.oag-bvg.gc.ca 

Public Service Compensation: http:/Awww.pwaqsc.gc.ca/compensation 

Public Works and Government Services Canada: http://www.pwgsc.gc.ca 

PWGSC Government On-Line (GOL) Public Report: hitp://www.pwagsc.gc.ca/gol 

PWGSC Alternative Forms of Delivery: http://www.pwgsc.gc.ca/realproperty/afps-afd 

Real Property Services: http:/Awww.pwgsc.gc.ca/realproperty 

Receiver General: http://www.pwagsc.gc.ca/recgen 

Small and Medium Enterprises: http:/Awww.pwgsc.gc.ca/sme 

Speech from the Throne: http://www.sft-ddt.gc.ca 

Translation Bureau: http://www.translationbureau.gc.ca 

Treasury Board Secretariat Guide to the Preparation of Part III of the 2007-2008 Estimates: http://www.tbs- 


sct.gc.ca/rpp/0708/quide/guide_e.asp 
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Services gouvernementaux | Ac 


SERVICES D'INFORMATION DU GOUVERNEMENT 


Services d'information du gouvernement 


Intendance de l'information du gouvernement 


Fonctionnement 


Affectations a 
but spécial 


Dépenses budgétaires non législatives 


Ons 


Depenses non 
legislatives brutes 


(en miltions de dollars) 


Dépenses budgeétaires législatives 


Regimes 
davantages 
sociaux et 
allocation pour 
Moins : Recettes | Dépensesnon | automobile du 
disponibles atives nettes} Ministre 


Rajustements 
Totaldu }(dépenses prévues 
Budget non indiquees 
principal des | . dans le Budget 
dépenses principal des 
dépenses} 


Dépenses 
prévues 
nettes 


nds renouvelable Total des dénenses 
ote 1) 


TOTAL - SERVICES D'INFORMATION DU GOUVERNEMENT 


BUREAU DE L'ECOLOGISATION DES OPERATIONS 
GOUVERNEMENTALES 


Services du Bureau de 'écologisation des opérations gouvernementales 


Intendance du Bureau de l'écologisation des opérations gouverneme! 


TOTAL - BUREAU DE L'ECOLOGISATION DES OPERATIONS 
GOUVERNEMENTALES 


INTEGRATION DES AFFAIRES 
Services d'intégration des affaires 


Integration des affaires - gestion du rendement 


TOTAL - INTEGRATION DES AFFAIRES 


(ORGANISMES DE SERVICE SPECIAUX 


Fonds renouyelable de Conseils et Verification Canada 


Traduction et interpretation pour le Parlement; interprétation des conférences et 


terminologie 
Fonds renouvelable du Bureau de a traduction 


Intendance de la traduction 


TOTAL - ORGANISMES DE SERVICE SPECIAUX 


Les chiffres étant arrondis, ils peuvent ne pas correspondre au fotal indiqué 


" Vinformation détaillée pour les fonds renouvelables est disponible dans les tableaux financiers 8.1 a 8.7, 


F Les montants reflétent les recouvrements internes qui ne peuvent pas étre affectés aux autres activités de programme. 
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Services gouvernementaux / Activité de prog 


BIENS IMMOBILIERS 


Locaux et avoirs fédéraux 
Fonds renouvelable des Services immobiliers 
Fonds renouvelable d'aliénation des biens immobiliers 


Intendance des biens immobiliers 


TOTAL - BIENS [MMOBILIERS 


APPROVISIONNEMENTS 


Services d'approvisionnement 
Fonds renouvelable des services optionnels 
dance des operations d'approvisionnement 


Fonds renouvelable de la Production de défense 


Fonctionnement 


Affectations a 
but special 


nses budgétaires non législatives 


Dépenses non 
Contributions | Kegislatives brutes 


Depenses rion 


Legislatives nettes 


TOTAL - APPROVISIONNEMENTS 


Dépenses budgétaires législatives 


davantages 
sociaux et 


Ministre 


Fonds renouvelable Total dos depense 
(Note 1) 


Rajustements 
Total du —|(dépenses prévues 
Budget non indiquées 
principal des | dans le Budget 
é principal des 
dépenses) 


Dépenses 


TECHNOLOGIE DE L'INFORMATION 
Service de Gl-Tl 
Fonds renouvelable des Services de telécommunications 


Intendance de la GI-TI 


| 


TOTAL - TECHNOLOGIE DE L'INFORMATION 


RECEVEUR GENERAL ET REMUNERATION DE LA FONCTION PUBLIQUE 


Services du receveur général 


dance du receveur général 


ae eee 


TOTAL - RECEVEUR GENERAL ET REMUNERATION DE LA FONCTION 


PUBLIQUE 


1869 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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Section I - Overview 


Chair’s Message 


The strategic objective of the RCMP External Review Committee (the “Committee”) 

is to positively influence the manner in which labour relations issues are addressed within 
the RCMP. The Committee reviews grievance, disciplinary and discharge and demotion 
cases that are referred to it, and provides findings and recommendations to assist the 
RCMP Commissioner in making decisions that are fair and well-informed. It also 
disseminates information on its role and on its findings and recommendations. 


The key priority of the Committee in this planning period is to continue to produce high 
quality, independent and timely case review, while maintaining efficiency. In conjunction 
with this, it is important that the backlog of cases is reduced and eliminated over the next 
two years. 


A second priority is to solidify the Committee’s increased outreach activity to ensure that 
its work is known and understood by members of the RCMP. As the Committee 
approaches its twentieth anniversary in 2008, it will also prepare events and tools to 
celebrate that landmark. 


Other areas of priority over the next three years will be minimizing corporate risks and 
ensuring accountability and transparency in all our work. To this end, the Committee is 
exploring various strategies to ensure a solid integration of these corporate initiatives into 
its entire operational framework. 


On behalf of the Committee, I am pleased to be able to present the priorities for this 
planning period. I welcome the coming challenges and am committed to the continuing 
progress of these priorities. 


Sincerely, 
Catherine Ebbs 
Chair 


January 29, 2007 
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Management Representation Statement 


I submit, for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) 
for the RCMP External Review Committee. 


This document has been prepared based on the reporting principles contained in the 
Guide to the Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and 
Priorities and Departmental Performance Reports: 


° It adheres to the specific reporting requirements outlined in the TBS guidance; 


° It is based on the Committee’s strategic outcome and Program Activity 
Architecture that were approved by the Treasury Board; 


° It presents consistent, comprehensive, balanced and reliable information; 


° It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


° It reports finances based on approved planned spending numbers from the 
Treasury Board Secretariat. 


A 


l gia eae Som 


{ 


y 
Virginia Adamson 


Executive Director and Senior Counsel (Acting) 


January 29, 2007 
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Summary Information 


Reason for existence 


The RCMP External Review Committee is an independent and impartial agency that aims 
to promote fair and equitable labour relations within the RCMP, in accordance with 
applicable principles of law. To this end the Committee conducts an independent review 
of appeals in disciplinary and discharge and demotion matters, as well as certain 
categories of grievances that can be referred to it pursuant to s. 33 of the RCMP Act and 

s. 36 of the RCMP Regulations. 


Financial Resources ($thousands) * 


2007-2008 2008-2009 2009-2010 
13192 1,160 1,060 


* This breakdown of resources has not been adjusted to reflect the Committee’s 80% (program activity 1) 
and 20 % (program activity 2) division for each program activity. 


Human Resources (FTEs) 


2007-2008 2008-2009 ** 2009-2010 


** | FTE is for 9/12th of the year. 


The Committee’s Priorities 


three years 


5. Development of a more robust infrastructure to address 
corporate requirements and integrate these in its operational 
framework 
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The Committee’s Plans and Priorities 


Operating Environment 


The primary objective of the RCMP External Review Committee (the “Committee”) is to 
promote fair and open labour relations with the RCMP, in accordance with applicable 
principles of law and policy. The Committee is an independent arms-length agency 
created under the RCMP Act. The focus of the Committee's work is the impartial, 
independent and timely review of RCMP labour relations cases referred to it and the 
timely issuance recommendations to the Commissioner. 


The Committee’s case review process starts only when the Commissioner refers a case to 
it. By law, the Committee itself cannot initiate a review without the referral from the 
Commissioner. The cases that must be referred are described in the RCMP Act and 
include disciplinary appeals, discharge and demotion appeals and certain categories of 
grievances. When the Committee conducts a review of a case, it monitors the entire 
record before it: the original documents, the decision made, and the submissions of the 
parties. Where the review involves the appeal of a disciplinary or discharge and 
demotion decision, the transcript of the Board hearing is also before the Committee, as 
well as any exhibits entered at the hearing. The Chair reviews all the evidence, legal 
issues, relevant legislation and judicial decisions in making a recommendation. 


After consideration of all the issues, the Chair of the Committee provides findings and 
recommendations to the RCMP Commissioner, who is the final decision-maker. If the 
RCMP Commissioner decides not to follow the Committee recommendations, the law 
requires that an explanation be given for not doing so in the reasons. 


The Committee is a very small agency. It has one member who is both the Chair and 
Chief Executive Officer. She was appointed by the Governor in Council, and assumed 
her position on November 1, 2005. Under the Act, anyone who sits on the Committee 
cannot be a member or former member of the RCMP. Up to this year, the Committee 
also had a total of six FTEs. Recent funding for three additional temporary FTEs has 
been received. 


It is never possible to predict the number of cases that will be referred to the Committee 
in any one year. With the exception of this current fiscal year, there has been an increase 
in cases referred. At the present time, the Committee has a backlog of cases. It has 
responded to this through implementing several internal measures to ensure a faster 
review of cases. As well, the Committee requested and received additional funds for its 
operations. At this time the funding is not of a long term nature and the Committee will 
explore the possibility of securing these funds on an indeterminate basis. Also, the 
Committee monitors its case management practices to ensure effectiveness and to 
maintain a high quality of findings and recommendations. 
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The Committee also performs an important outreach function. Its quarterly Communiqué 
and Web site provide summaries on all new recommendations issued, as well as 
discussion papers on relevant legal and policy issues. The Committee recently undertook 
an informal survey of the effectiveness of its Communiqué and Web site with members of 
the RCMP Staff Relations Representatives Program and with the Professional Standards 
and External Review Branch of the RCMP, both of whom address labour relations issues. 
This survey indicated that the Communiqué is considered a very helpful reference tool for 
the membership. As well, staff meet with stakeholders throughout the year, and these 
exchanges are extremely helpful as part of its ongoing understanding of labour relations 
issues within the RCMP 


In the corporate sphere, the Committee has taken many steps to meet federal wide 
objectives, and become an organization that is robust. It has been committed to meeting 
these demands and thereby provide greater accountability and transparency in its entire 
operational framework. This has been challenging however, because as a very small 
agency, it has been funded primarily for operational purposes only. Nevertheless, the 
Committee considers the implementation of federal wide objectives as key to meeting the 
government objective of accountability. While this is important, the Committee must 
deal with added reporting pressures that are equivalent to those of a large department or 
agency. 


Below are described in more detail the priorities for the Committee’s program activities 
in this planning period. These include timely and high quality case review and the 
reduction of its backlog; maintaining an optimum work environment for staff of the 
Committee; ensuring the ongoing evaluation of its operations to maximize its efficiency; 
ensuring outreach to its stakeholders; and the integration of a corporate framework into 
the entire business framework of the Committee. 


Plans and Priorities 
1. Focus on quality of case review and reduction of backlog (ongoing) 


An ongoing priority of the Committee will continue to be the effectiveness and efficiency 
in its case review functions. It will focus on ensuring that it issues case recommendations 
of high quality through an independent, arms length and expeditious process. 


Linked to this priority is the reduction of the case backlog. The Committee has already 
implemented a number of changes to its process to this end. The Committee will 
continue to monitor the quality and efficiency of its case review and integrate innovative 
practices that make this process even more effective. 


The Committee has received funds of a limited duration to facilitate case review and 
reduce the backlog and will be staffing these positions as soon as possible. These 
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positions should assist in relieving some of the demands on staff as well as allowing 
greater time to be devoted to case review. The Committee will also explore avenues 
toward securing resources on a longer term basis and integrating case management 
information technology in its operational environment. 


The Committee continues to ensure that its research tools are up to date and that staff 
have the resources needed to conduct quality case reviews. 


Ze Maintain optimum environment for ERC staff (ongoing) 


Both the Public Service Modernization Act (PSMA) and the federal government wide 
Training Policy invite workplaces to implement policies and practices that maintain a 
positive working environment for everyone. The Committee will ensure that 
indeterminate positions at the Committee are filled. It will continue to hold staff 
meetings on a regular basis to encourage knowledge sharing and positive and collegial 
communication and consultation on both operational and corporate matters. The 
Committee is also committed to ensuring staff receive the training they need both for the 
work they do, as well as training toward longer term career goals. 


In addition, the Committee will monitor and evaluate the implementation of its human 
resource plan, and monitor the key initiatives coming out of public service modernization, 
such as the informal conflict management system, co-development and labour 
management consultation. 


3; Ongoing evaluation of operations (ongoing) 


The Committee regularly evaluates its operational performance through the delivery of 
findings and recommendations and other measurable factors. In addition, in the 2006-07 
fiscal year, the Committee embarked on its Management Accountability Framework 
(MAF) self assessment. The Committee will develop an Action Plan coming out of its 
assessment as well as the Treasury Board Secretariat assessment of the organization. 


Other matters also provide an opportunity for review of the Committee’s work. The 
Committee began its operations in 1988 and will celebrate its twentieth anniversary 
during fiscal year 2008-2009. This important juncture offers an opportunity to review its 
role in a more comprehensive manner. The Committee will plan and prepare tools and 
events to celebrate this landmark. 


In addition, implementation of the recommendations in the reports issued by 

Justice O’Connor in the Commission of Inquiry into the Actions of Canadian Officials in 
Relation to Maher Arar may lead to input from the Committee. The Committee will 
provide observations to inform that process, should it occur. 
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4. Solidify outreach and raise awareness of the ERC’s work (ongoing) 


The Committee will maintain its commitment to communication of its findings and 
recommendations, and will also ensure they are available through its Web site, and 
through the quarterly publication of its Communique. 


The Committee will continue to build on the momentum it has gained in outreach over 
the last two years and explore other opportunities for outreach. It will continue to meet 
with its stakeholders, such as the RCMP Staff Relations Representatives and the 
Professional Standards and External Review Branch of the RCMP, on general labour 
relations matters. The Committee will also seek other possibilities for outreach, which 
could include knowledge sharing and capacity building with management and employees 
of the RCMP about the Committee and its role and mandate under the RCMP Act. 


In addition, the Committee will continue to maintain a high commitment to answering 
requests for information as quickly as possible. 


Finally, the Committee will be commemorating its twentieth anniversary in the 2008- 
2009 fiscal year and will be planning an outreach event. 


sh Development of a more robust infrastructure to address corporate 
requirements and integrate these in its operational framework (three years) 


Over the last several years, the Committee has observed an increasing number of 
reporting and corporate requirements coming from central agencies of the federal 
government. These have arisen due to important federal government initiatives that focus 
on results, adopt a risk management approach, ensure sound stewardship, address both 
the letter and the spirit of the new PSMA, and integrate requirements to ensure 
accountability and transparency in the public service. 


While many of these initiatives may be categorized as corporate in nature, the 
requirement to implement them affects the operations of the Committee. To ensure that 
such initiatives have a constructive and meaningful effect and that they are integrated into 
the organizational framework requires resources. Therefore, over the next three years, the 
Committee will explore methods for ensuring that these issues are addressed, both on a 
transactional level, as well as on a strategic level. Using tools such as the Management 
Accountability Framework and the Risk Management Framework the Committee will 
examine service delivery models, funding sources, and will also work with other 
stakeholders toward addressing these important issues. 
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Section II - Analysis of Program Activities by Strategic Outcome 


Logic Model 


In 2004, the entire staff of the Committee participated in an exercise to develop a 
performance measurement strategy and adopted for its guidance the following logic 
model: 


Inputs Financial Resources (Budget: $1,044,000) 
People (9 FTEs) 
Activity . Independent, timely, fair and impartial case review leading to the provision of quality findings 
and recommendations in all cases referred to the Committee. 


. Dissemination of information on the role of the Committee and its findings and 
recommendations, as well as on relevant legal principles. 
Outputs Activity | 
Findings and Recommendations reports for each case reviewed that are independent, timely, fair 


and impartial. (The recipients of the Committee’s reports include the Commissioner of the RCMP 
(through the Professional Standards and External Review Directorate) and the parties; the RCMP 
community at large and the public have access to summaries of each report.) 


Activity 2 
Communication Tools (Communiqué), a quarterly publication; Annual Report; Web site; 
presentations and information sessions; responses to information requests; TBS reports) 


Immediate Activity | 
Outcomes The recipients of the Committee’s reports and report summaries have a full understanding of the 


Committee’s rationale for its findings and recommendations in all cases. 


Activity 2 
The RCMP community at large, and the public in general, are informed about the Committee’s role 
and its decisions, and learn more about relevant legal principles. 


Intermediate | Activity | 

Outcomes All recipients of the Committee’s reports of findings and recommendations and the summaries of 
such reports are better informed because of the independent recommendations received from the 
Committee, and use this knowledge in making decisions in labour relations matters. 


Activity 2 

RCMP Users of the Committee’s communication tools are more informed when participating in the 
RCMP labour relations procedures and more aware of applicable law, regulations and policies. 
Non-RCMP users of the Committee’s communication tools increase their understanding of the 
RCMP internal management process in particular, and relevant legal principles in general. 


Ultimate The RCMP External Review Committee aims to positively influence the manner in which 
Outcome labour relations issues are addressed within the RCMP. 

(Strategic 

Outcome) 
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Analysis by Program Activity 


In order to work towards achieving its strategic outcome, the Committee carries on two 
primary activities. 


Program Activity 1: Independent, timely, fair and impartial case review leading 
to the provision of quality findings and recommendations in 
all cases referred to the Committee 


Expected Result 


All recipients of the Committee’s reports of findings and 
recommendations and the summaries of such reports are better 
informed because of the independent recommendations received 
from the Committee, and use this knowledge in making decisions in 
labour relations matters 


Extent to which the Committee recommendations are utilized, as 
measured by information about issues raised by the Committee that 
have led to changes in RCMP labour relations practices, policies or 
procedures. 


Report on interviews/internal file review 


Effective Date for tbd 
Actual Value 


The Committee Chair can dispose of matters referred to the Committee by the RCMP 
either on the basis of the material in the record or following a hearing. In conducting its 
review of matters referred to it, the Committee attempts to achieve a balance amongst the 
many complex and different interests involved while ensuring that the principles of 
administrative and labour law are respected and the remedial approach indicated by the 
RCMP Act is followed. In each case, the Committee must consider the public interest and 
ensure that members of the RCMP are treated in a fair and equitable manner. 


Indicator 


The Committee’s focus on effectiveness and efficiency in both its case review process 
and management functions will assist it to achieve this result. 
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Financial Resources for Program Activity 1 ($thousands) * 


2007-2008 2008-2009 2009-2010 


* This breakdown of resources has not been adjusted to reflect the Committee’s 80% (program activity 1) 
and 20 % (program activity 2) division for each program activity. 


Human Resources for Program Activity 1 (FTEs) 


2007-2008 2008-2009 ** 2009-2010 
PA es | ee ea ee 


** | FTE is for 9/12th of the year. 


Program Activity 2: Dissemination of information on the role of the Committee 
and its findings and recommendations, as well as on 
relevant legal principles 


RCMP users of the Committee’s communication tools are more informed 
when participating in the RCMP labour relations procedures and more 
aware of applicable law, regulations and policies. Non-RCMP users of 
the Committee’s communication tools increase their understanding of the 
RCMP internal management process in particular, and relevant legal 
principles in general. 


Indicator Total number of people reached through the RCMP ERC Communication 
tools; number of hits on Web site 

Data Source RCMP ERC Web site; distribution lists; internal tracking system for 
information requests 


Effective Date — | tbd 
for Actual Value 


Expected Result 
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The Committee ensures that its findings and recommendations in each case are clearly 
explained for the parties and the RCMP Commissioner. Summaries of the findings and 
recommendations in each case, as well as articles of interest and information on related 
issues, are distributed widely through a quarterly publication (Communiqué), as well as 
through timely inclusion on the ERC Web site and preparation of the annual report and 
other documents of government accountability. 


The Committee strives to make information available in a timely and accessible way, 
again with the overriding objective of influencing in a positive way the RCMP labour 
relations environment, and contributing knowledge and ideas to the disciplines of 
administrative and labour law. 


Financial Resources for Program Activity 2 ($thousands) * 


2007-2008 2008-2009 2009-2010 


* This breakdown of resources has not been adjusted to reflect the Committee’s 80% (program activity 1) 
and 20 % (program activity 2) division for each program activity. 


Human Resources for Program Activity 2 (FTEs) 


2007-2008 2008-2009 ** 2009-2010 


> | BIB is for 9/1 2th of the year: 
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Section III - Supplementary Information 


Organizational Information 


Chairperson ornl vaaer tnd 


Senior Counsel 


Counsel (4 FTEs) and Manager, Administrative 
junior counsel (1 FTE) Services and Systems 


Executive Director and | 
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Departmental links to the Government of Canada Outcomes 


Strategic Outcome Government of Canada Outcomes 


The Strategic Outcome of the RCMP External Review 
Committee supports all government outcomes: 


The RCMP External Review 
Committee aims to positively 
influence the manner in which 
labour relations issues are 
addressed within the RCMP. 


Total Planned Spending 
($thousands): $1,192 * 


Program Activity 1: 


Independent, timely, fair and 
impartial case review leading to the 
provision of quality findings and 
recommendations in all cases 
referred to the Committee 


Total Planned Spending 
(Sthousands): $905 * 


Program Activity 2: 


Dissemination of information on 
the role of the Committee and its 
findings and recommendations, as 
well as on relevant legal principles 


Total Planned Spending 
($thousands): $287 * 


1. Economic Affairs 

income security and employment for Canadians; 
strong economic growth; 

an innovative and knowledge-based economy; 

a clean and healthy environment; and 


a fair and secure marketplace. 


cial Affairs 


2. So 


healthy Canadians; 

safe and secure communities; 

a diverse society that promotes linguistic duality 
and social inclusion; and 

a vibrant Canadian culture and heritage. 


3. International Affairs 


a safe and secure world through international 
cooperation; 

global poverty reduction through sustainable 
development; 

a strong and mutually beneficial North 
American partnership; and 

a prosperous Canada through global commerce. 


4. Government Affairs 


* This breakdown of resources has not been adjusted to reflect the Committee’s 80% (program activity 1) 
and 20 % (program activity 2) division for each program activity. 
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Table 1: Departmental Planned Spending and Full Time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2006-2007 2007-2008 2008-2009 2009-2010 


Program Activity 


1. Independent, timely, fair and 669 880 800 
impartial case review leading to the 
provision of quality findings and 
recommendations in all cases 
referred to the Committee 


Dissemination of information on the 
role of the Committee and its 
findings and recommendations, as 
well as on relevant legal principles 


Budgetary Main Estimates (gross) 895 il 9) 1,160 1,060 
0 


Less: Respendable revenue 0 0 0 
Total Main Estimates 1,060 


Adjustments: 
Supplementary Estimates: 
- TB submission 


- Carry forward 


Other: 
- TB Vote 15 


Total Adjustments 
Total Planned Spending 


Less: Non respendable revenue 
Plus: Cost of services received without 
charge 


Net Cost of Program i113} 1,343 Sit Hie PE iM 
Full Time Equivalents 6 9 oe 8 . 


. 


** This breakdown of resources has not been adjusted to reflect the Committee’s 80% (program activity |) 
and 20 % (program activity 2) division for each program activity. 


SS PLE Msstono/2 thon thesycak. 
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Table 2: Voted and Statutory Items listed in Main Estimates 


Vote or Truncated Vote or Statutory 2007-2008 Main 2006-2007 
Statutory Item Wording Estimates Main Estimates 
($thousands) ($thousands) 


Contributions to employee 
benefit plans 


Total for the Committee 1,192 


Table 3: Services Received Without Charge 


(thousands of dollars) 2007-2008 


Accommodation provided by Public Works and Government 9 
Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance 


premiums and expenditures paid by Treasury Board of Canada 
Secretariat (excluding revolving funds) 


Salary and associated expenditures of legal services provided by the 
Department of Justice Canada 0 


Total 2007-2008 Services received without charge ile 
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Table 4: Internal Audits and Evaluations 


Name of Internal Audit Status Expected Electronic Link 
Audit/Evaluation Type/ Completion to Report 
Evaluation Date 


Type 


1. Participating in a One Pass Start date: unknown 
Planning exercise with the January 2006 
Office of the Auditor General 
pertaining to an overall One 
Pass Planning for Public 
Safety and Emergency 
Preparedness Canada 


. The Committee is in the Start date: unknown 
process of an audit by the January 2006 
Office of the Auditor General 
as part of the ongoing Small 
Agencies audit 


. The Office of the Start date: unknown 
Comptroller General October 2006 
conducted a horizontal audit 
of a number of small agencies 
including the RCMP External 
Review Committee 


Table 5: References 


RCMP External Review Committee RCMP External Review Committee Annual 
P.O. Box 1159, Station B Report 
Ottawa, ON KI1P 5R2 


RCMP External Review Committee 


Tel: (6/3) 998-2134 Communiqué 
Fax: (6/3) 990-8969 

Web site: www.erc-cee.gc.ca 

E-mail: org@erc-cee.gc.ca 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part Il - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part IIIf - Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabeticaily A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’ annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2007. 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2008-III-10 
ISBN 978-0-660-63305-3 
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SECTION I- OVERVIEW 


Minister’s Message 


Canada’s New Government is committed to fostering a strong, 
competitive economy that benefits Canada and all Canadians. 
To achieve this goal, I firmly believe that our government must 
create an environment that encourages and rewards people who 
work hard, that stimulates innovation, and that avoids 
unnecessary regulatory burden. By modernizing and improving 
Canada’s marketplace frameworks, we will ensure stability and 
fairness while creating new opportunities and choices for 
businesses, consumers and all Canadians. 


Over the past year, our government has taken significant steps 
to improve Canada’s economy. Early in our mandate we 
presented Budget 2006, which contained measures aimed at 
improving our quality of life by building a strong economy that 
is equipped to lead in the 21st century. These measures focused 
on making Canada’s 
tax system more competitive internationally, and 
outlined our commitments to reduce paper burden on 


The Industry Portfolio consists of: 
*Business Development Bank of 


businesses and to continue to support science and Canada [1] 
technology in Canada. * Canadian Space Agency 

* Canadian Tourism Commission [1] 
Last fall, we presented a long-term economic plan in * Copyright Board Canada 


* Industry Canada 
* National Research Council Canada 
* Natural Sciences and Engineering 


the Economic and Fiscal Update. Advantage Canada: 
Building a Strong Economy for Canadians focused on 


creating five Canadian advantages that will give Research Council of Canada 
incentives for people and businesses to excel and to *Registry of the Competition Tribunal 
make Canada a world leader. *Social Sciences and Humanities Research 


Council of Canada 
«Standards Council of Canada [1] 


One of these proposed advantages, called the “Tax sStatiehoe Canada 


Advantage,” will create conditions more favourable to 
business in Canada by effectively establishing the 
lowest tax rate on new business investment in the G7. 
As well, the “Entrepreneurial Advantage” will ease the en a] 
regulatory and paperwork burden imposed on business 

by ensuring that regulations meet their intended goals at the least possible cost. 


[1] Federal Crown corporations do not prepare Reports on 
Plans and Priorities. 


Through Advantage Canada, our government committed to supporting science and technology in 
Canada, and underscored some of the elements of a science and technology strategy that will 
sustain research excellence in Canada and increase the competitiveness of the Canadian 
economy. 


Canada’s New Government has repeatedly demonstrated that we are committed to getting things 
done for all Canadians. As we move forward, we will work more closely than ever with our 
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stakeholders and the provincial and territorial governments, and we will continue to foster an 
environment where the marketplace functions as efficiently as possible, and keep encouraging 
investment in Canadian innovation and in research and development. 


It gives me great pleasure to present the annual Report on Plans and Priorities for the Registry 
of the Competition Tribunal, outlining their main initiatives, priorities, and expected outcomes 
for the upcoming year. 


Maxime Bernier _ 
Minister of Industry 


Registry of the Competition Tribunal 


Management Representation Statement 


I submit for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) for 
the Registry of the Competition Tribunal. 


This document has been prepared based on the reporting principles contained in Guide for the 
Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports: 


e It adheres to the specific reporting requirements outlined in the TBS guidance; 


e It is based on the department’s strategic outcome(s) and Program Activity Architecture 
that were approved by the Treasury Board; 


e It presents consistent, comprehensive, balanced and reliable information; 


e It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


e It reports finances based on approved planned spending numbers from the Treasury Board 
Secretariat. 


Name: Monique Séguin 
Title: Deputy Head and Registrar 
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Summary Information 


Raison d’Etre 

The Competition Tribunal is a quasi-judicial adjudicative tribunal created in 1986 by the 
Competition Tribunal Act. Its mandate is to hear applications and issue orders related to the civil 
reviewable matters set out in Parts VII.1 and VIII of the Competition Act, whose purpose is to 
maintain and encourage competition in Canada, and to ensure that firms compete fairly and 
markets operate efficiently. The Tribunal has no other function and operates at arm’s length 
from government and its departments. 


Since its creation, the Tribunal has heard cases relating to mergers, abuse of dominant position 
and various trade practices that have involved key players in several industries. The Tribunal has 
dealt with cases concerning products and services in a number of business arenas, including, 
among others, pharmacies; furniture stores; importers of cast iron pipes; airline computer 
reservation systems; oil refining and gasoline retailing; community newspapers; aspartame; 
waste disposal; car parts; marketing research services and shared electronic network services. 


The Competition Tribunal Act provides for an administrative infrastructure in support of the 

Tribunal through the Registry of the Competition Tribunal (RCT). The RCT provides all 

requirements for the proper conduct of the Tribunal’s business, and for the Tribunal to hold 

hearings anywhere in Canada, as necessary. The RCT is the repository for the filing of 

applications and documents, as well as issuing documents and orders for all cases brought before 

the Tribunal. This Report on Plans and Priorities pertains to the activities of the Registry in 
support of the Tribunal and its deliberations, and not to Tribunal cases themselves. 


Financial Resources ($ thousands) 
2007-2008 2008-2009 | 2009-2010 
$ 1 696 $ 1 696 | $ 1 696 


Human Resources 


2007-2008 


2008-2009 
14 FTEs 


2009-2010 


14 FTEs 


14 FTEs 


Departmental Priorities 


Name Type 
1. Efficient and effective Registry support to the Tribunal for 
the conduct of fair and timely hearings of cases and to issue Ongoing 
decisions under Parts VII.1 and VIII of the Competition Act in 
accordance with the provisions of the Act. 


Registry of the Competition Tribunal Ss 


Departmental Plans and Priorities 
Working Environment 


The Registry of the Competition Tribunal (RCT) was created to provide administrative and 
logistical support to the Competition Tribunal. The Competition Tribunal is a small federal 
organization with one business line, that is, the hearing of applications and the issuance of 
orders. Clients of the Tribunal are Canadian businesses and the cases it hears are complex. 
Conducting proceedings in a timely manner is important, and outcomes of these proceedings are 
felt by all Canadians. The RCT has a small budget and does its utmost to provide value-for- 
money and superior service to the Tribunal, its Chairperson and members, Tribunal clients and 
all Canadians. 


The RCT has a major planning challenge in that the Tribunal has no function other than that 
associated with the hearing of applications and the issuance of orders; it can only react to 
external demands. It has no control over its workload as the number of applications brought to 
the Tribunal depends on the enforcement policy adopted by the Commissioner of Competition 
and the number of cases filed by individuals or companies under the private access provisions of 
the Act. 


The RCT consistently looks for ways to enhance preparedness to ensure that cases are processed 
promptly and fairly. Litigants expect cases to be resolved quickly and at lower cost, and the past 
several years have been ground-breaking for the modernization of the RCT’s operations. The 
RCT has felt increased pressure to develop and introduce more and improved electronic services 
and it has responded appropriately. The electronic filing and hearing process it has developed 
has set a standard for the legal community. 


It is also a priority for the RCT to ensure implementation of all major federal public service 
initiatives and policies to which it is subject, such as the Audit Policy and the Policy on 
Learning, Training and Development. 


Significant Ongoing Initiatives 

Improving Client Service 

The RCT will continue to provide efficient case processing and hearing services to the Tribunal 
and litigants in 2007-2008, while managing the Tribunal’s case records efficiently and providing 
Canadians with timely information on the Tribunal’s caseload. 

In meeting its service objectives, the RCT will consistently provide access to: 

1. Tribunal Rules for regulating its Practice and Procedures and case scheduling; 

2. Technologies that will result in improved efficiencies in the processing of cases; 


3. Improved access to case documents and information to increase service efficiencies to the 
Tribunal, litigants and the public for process management and hearing support; and 
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4. an efficient web-based application to facilitate the filing of applications directly through the 
Tribunal’s website. 


In an effort to provide timely availability of case information, the RCT has implemented and is 
committed to the following service standards: 


Le case documents will be posted on the Competition Tribunal website (www.ct-tc.gc.ca) 
within two working days of filing, and 
2: publication of notices will be ready for publication in the Canada Gazette and 


newspapers within ten working days of filing a notice of application. 


The RCT will monitor its adherence to these standards and will report on them in the 
Departmental Performance Report. Web users are requested to complete a client satisfaction 
feedback questionnaire that is used to validate the effectiveness of the web-filing system and to 
determine areas for further improvement. 


Providing Legal Support to Tribunal Processes 


The legal section’s primary role within the Tribunal is to provide research and drafting support to 
the members of the Tribunal in the performance of their adjudicative role. As an adjunct to that 
function, it conducts research on various issues and is responsible for the upkeep of a library 
designed to provide timely and relevant information on various legal issues that impact the work 
of the Tribunal. The legal section will continue to maintain the Competition Tribunal library as a 
current and specialized resource for its users. 


The RCT, in collaboration with the Tribunal Bar Liaison Committee, has worked on completely 
redrafting the Competition Tribunal Rules. Prior to these Rules coming into effect, the legal 
section will be working with registry staff to ensure a smooth implementation of the new Rules. 
The legal section will be working with registry staff to ensure a smooth implementation of the 
new Rules. This means developing new critical paths, training the registry staff and modifying 
internal procedures to bring them in line with the new Rules. It also means educating clients and 
the public on the new Rules by posting information on the website, along with a link to the new 
Rules, and responding to the expected inquiries which follow any major change to practices and 
procedures. 


Improving Management Practices 


Building on the momentum and the successes achieved under the Modern Comptrollership 
Initiative and continuing with the implementation of the Management Accountability 
Framework, the RCT is committed to continuous improvement of its management practices. 


The RCT will continue to work in partnership with three other small quasi-judicial agencies: the 
Canadian Artists and Producers Professional Relations Tribunal, the Copyright Board and the 
Transportation Appeal Tribunal on implementing government-wide initiatives and continuing 
valuable work on those initiatives already implemented. 


Registry of the Competition Tribunal 7 


The RCT will continue its adherence to the Public Service Modernization Act and will continue 
to work with the Small Agency Transition Support Team of the Public Service Human Resources 
Management Agency of Canada in this regard. Further work will continue to enhance the 
Records Document Information Management System (RDIMS) in an effort to maximize the 
management of government information internally. 


The RCT is committed to improving the provision and quality of its services to clients. Service 
standards have been implemented in the finance and administration areas with respect to the 
processing of invoices and travel claims. These service standards are being monitored and will 
be reported on in the Departmental Performance Report. 


Tightening Budgeting and Reporting Practices 


Continuing with the successes of the government’s move towards generally accepted accounting 
principles (GAAP) as well as a renewed focus on accountability, the RCT will continue to move 
towards full budget accounting in fiscal 2007-2008. This will help the RCT meet the 
government’s eventual goals of quarterly financial statements as well as reinforce its budgeting 
and reporting abilities, both for internal and management purposes and also for central reporting. 


Public Service Labour Relations Act 


The RCT understands the need to foster good labour-management relations, and in an effort to 
meet its obligations under the Public Service Labour Relations Act, the RCT became a founding 
member of the Micro and Small Agency Labour Management Consultation Committee. 


Focusing on Employee Learning and Development 


The RCT has made employee learning and development a priority. With the assistance of an 
expert in the development and validation of competency profiles, a Competency Dictionary was 
developed and competency profiles for each position in the RCT were created. Focus in 2007 
will be the implementation of the Policy on Learning, Training and Development with respect to 
ensuring that all staff have completed a personal learning plan and work will be undertaken on 
the development of internal resources to assist in career development, this may take place as a 
career development workshop for employees. All employees will be made aware of their 
responsibilities under the Policy on Learning, Training and Development, specifically with 
respect to developing a personal learning plan and being responsible for completing all required 
training under this policy. 


A New Employee Orientation Guide is under development to assist employees new to the RCT 
in understanding the roles of the Registry and the Tribunal, to familiarize them with all internal 
policies of the RCT and to introduce the Competency Dictionary and the profile for their 
position. It is expected that this Guide will be a valuable tool for all new employees to the RCT 
by providing the information and resources that existing employees already have. 
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SECTION II —- ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


Analysis by Program Activity 


The Plans and Priorities document reflects the unique structure of the RCT as a single service 
line — Registry services in support of the business of the Competition Tribunal. The plans and 
priorities description takes into account that the RCT is responsible for the administrative 
support of the Tribunal and is accountable for its voted funds. The RCT is a small organization 
where human resources are multi-disciplinary to serve the single business and service lines 
efficiently, and where financial and human resources are shared among strategic outcomes and 
associated activities. 


Strategic Outcome: 


The RCT will provide support for open, fair, transparent and expeditious hearings related to the 
Tribunal’s jurisdiction. 


Program Activity Name: 

The Tribunal hears cases and the Registry processes the materials for the cases heard by the 
Tribunal under Part VII.1 (Deceptive Marketing Practices) and Part VIII (Reviewable Matters) 
of the Competition Act. 


Support services related to cases, and other administrative support (IT, finance, etc.). 


Financial Resources: 


2007-2008 2008-2009 2009-2010 
$ 1 696 $ 1 696 $ 1 696 


Human Resources: 


2007-2008 2008-2009 2009-2010 


14 FTEs 14 FTEs 14 FTEs 


The priority of the RCT is efficient and effective Registry support to the Tribunal for the conduct 
of fair and timely hearings of cases and to issue decisions under Parts VII.1 and VIII of the 
Competition Act in accordance with the provisions of the Act. Identify the priority this program 
activity supports and explain how it supports it. 


The expected results of the strategic outcome of open, fair, transparent and expeditious hearings 
related to the Tribunal’s jurisdiction are: 


e A Registry service that provides administrative support to Tribunal members and litigants 


and timely access to case records and decisions, contributing to enhanced Tribunal 
effectiveness and transparency; and 
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@ Efficient case processing and hearing services to the Tribunal and litigants and efficient 
management of the Tribunal’s case records. 


In order to achieve these results, the RCT plans the constant provision of: 
° Timely access to case documentation; 


e Appropriate information on registry services to assist litigants and the public in better 
understanding case proceedings; and 


® Responsiveness in the face of questions related to the new Competition Tribunal Rules. 


Other expected results are modernized document and filing systems. These will be achieved 
through systems that provide: 


e Improved timely access to case documents and information, and case records and 
decisions; and 


e Ongoing client feedback and RCT response on the efficiency and effectiveness of the 
web-based filing application tool. 


Lastly, it is expected that strengthened management practices, including ongoing development of 
enhanced accountability, human resources, and employee learning and development tools, will 
be achieved through: 


° The monitoring and evaluation of existing service standards; and 


* Focus on employee learning and development through the development and provision of 
tools to assist employees. 
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SECTION If —-SUPPLEMENTARY INFORMATION 


Organizational Information 


The Tribunal is composed of not more than six judicial members and not more than eight non- 
judicial members. Non-judicial members have backgrounds in economics, business, accounting, 
marketing and other relevant fields. Figure 1 shows the Tribunal’s organizational structure. 


The Governor in Council appoints judicial members, on the recommendation of the Minister of 
Justice, from among the judges of the Federal Court, Trial Division, and designates one of the 
judicial members as Chairperson of the Tribunal. The Governor in Council appoints non-judicial 
members on the recommendation of the Minister of Industry. Appointments are for a fixed term 
not exceeding seven years; members may be re-appointed. 


The Registry of the Competition Tribunal has been designated a department for the purposes of 
the Financial Administration Act, with the Minister of Industry as its minister and the Registrar 
of the Competition Tribunal as the deputy head. The Registry has 14 full-time employees and 
provides all necessary administrative support required by the Tribunal for the hearing and 
disposition of all applications. The Registry responds to all requests for information by the legal 
community, researchers and the public on the status of cases, the Competition Tribunal Rules and 
its case law. 


Figure 1: Organizational Structure 


Chairperson 


Judicial 
Members 
(maximum of six) 


Non-judicial 
Members 
(maximum of eight) 


Deputy Head 
and Registrar 


Office 
Manager 


Financial Deputy Senior 
Officer Registrar Legal 
Advisor 
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Table 1: Departmental Planned Spending Table and Full-time Equivalents 


Forecast 
Spending 
2006-2007 


The Tribunal hears cases and the Registry processes the 
materials for the cases heard by the Tribunal under Parts 


VIL.1 and VII of the Competition Act; and 


Support Services related to cases, other administrative 
support (IT, finance, etc.) 


Less: Respendable revenue 


Total Main Estimates 1 524 


Employee Benefit Plan (EBP) * 
Total Adjustments 


Total Planned Spendin 


Total Planned Spending 


Less: Non-respendable revenue 


Plus: Cost of services received without charge 


Total Departmental Spending 


Full-time Equivalents 14 


Planned Planned Planned 
Spending Spending Spending 
2007-2008 2008-2009 2009-2010 


1536 1 536 1 536 


2 326 2 326 


* Note that this adjustment can only be applied to the "Forecast Spending" column. 
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Table 2: Voted and Statutory Items listed in Main Estimates 


(in thousands of dollars) 


Registry of the Competition Tribunal 


2006-2007 


Main Estimates _| 


———_—_——— 
Vote or 
Statutory 2007-2008 
Item Truncated Vote or Statutory Wording Main Estimates 
Program expenditures 1 536 
Contributions to employee benefit 160 
Total Department or Agency 1 696 


1 524 
162 


1 686 


Table 3: Services Received Without Charge 


$ millions) 


2007-2008 
Accommodation provided by Public Works and Government Services Canada 570 
Contributions covering employers' share of employees’ insurance premiums and 60 
expenditures paid by Treasury Board of Canada Secretariat (excluding revolving 
funds) 
Total 2007-2008 Services received without charge 630 


Section III — Supplementary Information 


] 


SECTION IV — OTHER ITEMS OF INTEREST 


Enabling Legislation 


Competition Tribunal Act, R.S.C. 1985 (2d Supp.), c. 19 
Part VII.1, Competition Act, R.S.C., c. C-34 
Part VIII, Competition Act, R.S.C., c. C-34 


For Further Information 


Registry of the Competition Tribunal 
90 Sparks Street, Suite 600 
Ottawa, Ontario K1P 5B4 


Registrar: (613)957-785 1 

Senior Legal Advisor: (613)954-0452 
Deputy Registrar: (613)954-0857 
Facsimile: (613)957-3170 


World Wide Web: http://www.ct-tc.gc.ca 
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Royal Canadian Mounted Police 


2007-2008 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2007. 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2008-IL-67 
ISBN 978-0-660-63336-7 
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MINISTER’S MESSAGE 


The Government of Canada made a commitment to Canadians to keep our 
country secure and our communities safe. The Public Safety portfolio plays 
a central role in meeting this obligation to Canadians. As Minister of Public 
Safety, I am pleased to provide Parliament with this Report on Plans and 
Priorities for 2007-2008 that describes our efforts to protect Canadian 
families and build a stronger, safer and better Canada. 


Over the past year, the Government of Canada has taken concrete steps to 
enhance border security by arming border officers and hiring more people 
so that no officer will be required to work at the border alone. 


We have taken a balanced approach to tackling crime by putting more 
RCMP officers in our communities, providing more resources to our 
law-enforcement agencies and promoting crime prevention. At the 
same time, the Government of Canada has been working to improve the 
effectiveness of our corrections system, heighten emergency 
preparedness and enhance our national security infrastructure while 
remaining vigilant to the threat of terrorism. 


In the coming year, we will continue to make Canada a safer place for all. 
We will continue to tackle crime and safeguard our national security from 
any terrorist threats. We will continue to defend our borders, prepare for 
emergencies and take steps to reduce gun and other crime. We will build 
on our relationships with our friends and neighbours to protect our 
common interests in security and prosperity, and we will do so ina 
manner that safeguards the open society that Canadians treasure. 


The Report on Plans and Priorities of each of the Portfolio Agencies and 
the Department lay out the full scope of our plans and key activities that 
we will pursue in the coming months. Over the past year, I have witnessed 
both the dedication and discipline of the people who work in the Public 
Safety Portfolio. Iam confident that, with these new plans and priorities, 
such qualities will continue to define our efforts and that substantive 
progress will be made in fulfilling our collective mandate to make Canada 
a safer and more secure country. 


The Honourable Stockwell Day, PC, MP 
Minister of Public Safety 
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COMMISSIONER'S MESSAGE 


The year 2007-2008 will 
see continued transition 
for the RCMP. The 
federal government has 
committed increased 
resources to help keep 
Canada safe, and my 
focus is on meeting the 
expectations of 
Canadians while fulfilling 
Our mandate on all 
levels. 


We are experiencing tremendous growth and have 
an aggressive recruiting campaign underway which 
will continue in 2007-2008 and beyond to help us 
meet the expectations of the federal government, 
our contract policing partners, our stakeholders and 
most importantly, all those who call Canada home. 


We have learned valuable lessons and, as a 
continuous learning institution, are adjusting 
accordingly. We are striving to earn and maintain 
the trust and respect of Canadians by ensuring 
ownership, responsibility and accountability at every 
level. To achieve this, I intend to build on our 
successes in the use of our proven performance 
management framework. 


Looking Ahead to 2007-2008 


The RCMP will continue with the implementation 
of the Detachment/Unit Performance Planning 
(DPP/UPP) initiative as an essential element of our 
overall performance management framework. It is 
designed to enhance the capacity of individual 
detachments and work units to plan, evaluate and 
manage their activities, while streamlining 
reporting requirements already in place. The DPP/ 
UPP tool will ensure: alignment at all levels of our 
organization with the RCMP’s national priorities; a 
consistent application of performance 
management principles; and consultation/dialogue 
with the communities we serve. 


In 2007-2008 we will continue to implement the 
recommendations of the O’Connor Commission's 
factual inquiry report, with the National Security 
Criminal Investigations (NSCI) Directorate playing a 
leading role in this area. Established on October 1, 
2006, the Directorate will continue to ensure that all 
national security investigative resources and 
functions are aligned and controlled from within a 
single governance structure. 


In Budget 2006, the federal government made a 
significant investment in the future of policing in 
Canada and signalled its confidence in the RCMP by 
committing funding for the refurbishment of the 
RCMP Training Academy in Regina and for restoring 
critical operational capacity to its Federal Policing 
mandate. A great deal of effort is underway to 
deliver on all of the expectations stemming from 
those investment decisions. 


In concert with this, we will of course continue to 
place a central focus on our obligations under the 
many policing services contracts we have with our 
policing partners across Canada. The strength of 
our police force is bolstered by the foundation of our 
many men and women serving in communities from 
ocean to ocean to ocean. 


Finally, we will also continue with the transition of 
the Canada Firearms Centre (CAFC) into the RCMP. 
Again in this Report a special chapter has been 
dedicated to the reporting of the plans and activities 
under the CAFC. 


Responsible Stewardship 


I am extremely proud to be the Commissioner 
during this time in the history of the RCMP. The 
principles of responsible stewardship — of finances, 
of our people, and of the public trust — continue to 
guide us in all that we do. During my tenure, it is 
my goal to see that the RCMP remains ready to 
face its current, and any future, challenges. Iam 
confident that in 2007-2008 we will once again 
deliver excellence in protecting the safety and 
security_of all persons and homes in Canada. 


Beverley A. Busson 
Commissioner 
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Management Representation Statement 


Report on Plans and Priorities 2007-2008 


I submit for tabling in Parliament, the 2007-2008 Report on Plans and Priorities (RPP) for the 
Royal Canadian Mounted Police. 


This document has been prepared based on the reporting principles contained in the Gu/de 
for the Preparation of Part III of the 2007-2008 Estimates: Reports on Plans and Priorities 
and Departmental Performance Reports: 


e It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guidance; 


e Itis based on the department’s strategic outcome(s) and Program Activity Architecture 
that were approved by the Treasury Board; 


e It presents consistent, comprehensive, balanced and reliable information; 


e It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


e Itreports finances based on approved planned spending numbers from the Treasury 
Board Secretariat. 


ie <2 eee a 


Commissioner Beverley A. Busson 


| D007 /03-/90 


Date 
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SECTION I: OVERVIEW 


SUMMARY INFORMATION 


Reason for Existence 


The Royal Canadian Mounted Police (RCMP) is the Canadian national police service and an agency of the 
Ministry of Public Safety (Public Safety and jail eua: Rial entrusted with keeping Canadians 
safe and secure. 


Building on a rich history of over 130 years of: service to Crrapiane:. we e have kept pace with change, evolving 
into a modern police organization that is responsible for enforcing the law and preventing crime in Canada. 


Proud of our traditions and confident in meeting future challenges, we commit to preserve the peace, uphold 
the law and provide quality service in partnership with the communities we serve. Ultimately, we are 
accountable to the communities and partners we serve in the use of tax dollars and resources to accomplish 
our mandate. 


Our Mandate 


Based on the authority and responsibility assigned under section 18 of the Royva/ Canadian Mounted Police Act, 
in its simplest form, our mandate is: to enforce laws, prevent crime, and maintain peace, order and security in 
Canada and for all Canadians, and to protect Canadian and foreign dignitaries in Canada and abroad. 


Organizationally, this multi-faceted responsibility includes: 
Preventing and investigating crime and maintaining order 
Enforcing laws on matters as diverse as health and the protection of government revenues 
Contributing to national security 
Ensuring the safety of state officials, visiting dignitaries and foreign missions 
Providing vital operational support services to other police and law enforcement agencies 


Financial Resources (fotal planned spending in millions)* 
2007-2008 2008-2009 2009-2010 
$3,975.4 $3,916.4 $3,927.4 


: Human Resources (/u// time equivalents) 


2007-2008 2008-2009 2009-2010 
26,629 26,967 26,892 


*The Planned Spending figures are taken directly from the Main Estimates and include Respendable Revenue and Adjustments 
(see Section III — Table 1). 
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Organizational Information 


Our Strategic Framework 


The RCMP Strategic Framework guides the work of all employees to achieve our goal of safe homes and safe 
communities. We strive to achieve this goal by contributing to an increase in public safety. Ultimately, all of our 
organizational activities should enhance the safety, security and well-being of Canadians. The components of the 
Framework illustrate philosophies and activities that enable us to be successful in meeting this goal. 


STRATEGIC FRAMEWORK 


Safe Homes 


Safe Communities 


Public 


Our Vision 


Increasingly, we are being asked to re-evaluate our e Be accountable and efficient through shared 
role as Canada’s national police service. We must decision making 

explore new options, embrace new partners, and 
encourage creative approaches as we Strive to ensure 
safe homes and safe communities for Canadians. 


e Ensure a healthy work environment that 
encourages team building, open communication 
and mutual respect 

The future belongs to those who think and act 

creatively, who anticipate change and position 

themselves to lead it. We are committed to: ¢ Demonstrate leadership in the pursuit of 
excellence 


e Promote safe and sustainable communities 


e Bea progressive, proactive and innovative 
organization In the face of these challenging, uncertain times, the 
vision for the RCMP is to be recognized throughout the 


e Provide the highest quality service through world as an “organization of excellence”. 


dynamic leadership, education and technology in 
partnership with the diverse communities we serve 
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Our Core Values 


The RCMP is committed to, respects and reinforces 
Canadian institutions of democracy. In a changing 
world, values form the foundation for management 
excellence. We are guided by the following core 
values: 


e Accountability 

e Respect 

e Professionalism 
e Honesty 

e Compassion 

e Integrity 


The RCMP — as an organization committed to the 


above mandate, vision and core values — is inherently 


practising the principles of sustainable development. 
Enabling and supporting community safety and 
security, demonstrating efficient decision making and 
accountability in managing resources, strengthening 
the organization through capacity building, and 
integrating sustainable business decisions and 
planning processes demonstrates the organization’‘s 
contribution to a future of social stability, economic 
prosperity and environmental integrity. 


For more information on our mission, vision and 
values, visit: 


www.rcmp-grc.gc.ca/about/mission_e.htm 


Our Four Pillars — 
A Foundation for Excellence 


Everything that we do to be a strategically-focused 
organization of excellence rests on our four pillars. 


e Intelligence: We rely upon well-founded 
intelligence, both for policing functions and for 
day-to-day management. Intelligence enables 
our activities to be guided by reliable, critical 
and timely information from within and outside 
our organization 


e Values: We hold ourselves to a high standard. 
We are role models for our communities. Our 
behaviours and actions must at all times be 
based on our adherence to our core values: 
integrity, honesty, professionalism, compassion, 
respect and accountability 
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e Accountability: We are accountable for our 
decisions and actions. The RCMP’s accountability 
to its external partners in local communities, to 
other agencies and other government 
departments, guides its performance 


¢ Bridge-building: To achieve our goal of safe 
homes and safe communities, we must build and 
maintain strong partnerships with colleagues, 
partners, government agencies and law 
enforcement, and most importantly, with the 
communities we serve 


A Commitment to Excellence 
in Service 


We are committed to providing excellence in service to 
members of communities across Canada and to our 
partners in Canada and around the world. Everything 
that we do — our operational activities, our management 
strategies and our priorities — assists us in delivering 
on our commitments. 


Our Philosophies — 


Integrated Policing and Community 
Policing 


Our philosophies of Integrated Policing and Community 
Policing are critical in ensuring excellence in service 
and safe homes and safe communities. Our ability to 
integrate with other organizations with common 
priorities and goals enables us to maximize our 
resources, have a greater understanding of our local 
and international environments and increases our 
capacity to respond. Simply put, integration makes us 
more efficient and effective. 


The RCMP vision of integration builds upon the 
Community Policing philosophy, which has been the 
cornerstone of our operations for many years. 
Through this philosophy, we proactively work with 
communities to identify, prioritize and solve problems. 
Community Policing reflects the philosophy of a 
partnership between the police and the community 
where we work together to prevent or resolve 
problems that affect safe homes and safe 
communities. Emphasis is placed on crime prevention 
and enforcement through increased community 
participation, coordinated problem solving, improved 
planning and public consultation. 
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Our Strategic Priorities 


Our priorities are carefully selected after rigorous 
scanning and analysis of the external environment. 
The selection of priorities allows us to strategically 
focus on enhancing public safety. Each priority has its 
own strategy and Balanced Scorecard which 
articulates the desired outcome and the objectives we 
must achieve in order to reach our desired outcome. 
Each priority is championed by a Deputy Commissioner 
who leads a group, representing the programs 
responsible for each strategic objective, focused on 
ensuring the success of the strategy. This group is 
referred to as the Strategic Priority Working Group. 


In the 2007-2008 fiscal year we will continue to 
address our strategic priorities of Organized Crime, 
Terrorism, Youth, Economic Integrity and Aboriginal 
Communities. 


As stated previously, each of our strategies has a 
strategic “outcome” — a desired end state: 


e Organized Crime: Reduce the threat and impact 
of organized crime 


e Terrorism: Reduce the threat of terrorist activity 
in Canada and abroad 


e¢ Youth: Prevent & reduce youth involvement in 
crime as victims and offenders 


e Economic Integrity: Contribute to the confidence 
in Canada’s economic integrity through crime 
reduction 


e Aboriginal Communities: Contribute to safer and 
healthier Aboriginal communities 


Our Strategic Objectives 


The following operational activities form the essence 
of the way we do police work. 


e Prevention and Education: Members of the 
RCMP are involved with a number of programs 
designed to prevent crime in our communities 
through both indirect and direct intervention. From 
school talks to youth initiatives to community 
plans, the goal of crime prevention programs is to 
target the root cause of criminal and antisocial 
behaviours. The reduction of the fear of crime is 
very much a consideration in our operations 


e¢ Intelligence: We obtain information which we 
analyze and turn into intelligence. We use this 
intelligence as the basis for our operational and 
administrative decisions. This is the essence of the 
Ops Model philosophy 
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e Investigation: We investigate to uncover facts 
and determine the most appropriate action to take 


e Enforcement: Enforcement means a continuum 
of actions designed to ensure public safety 
including, where applicable, laying charges or 
applying alternative measures 


e Protection: We provide general protection in 
cooperation with our partners to help keep 
Canadians and their communities safe and secure. 
We provide specific protection for internationally 
protected people and designated Canadians 
(Prime Minister, Governor General of Canada, etc.) 
and their residences/embassies. In addition, we 
provide air transportation security 


Our Management Strategies 


RCMP management strategies are adopted to ensure 
we are successful in meeting our priorities. They also 
ensure that we are effectively managing our resources 
and that our efforts are integrated. 


e Stewardship: We will effectively and efficiently 
manage all resources that have been entrusted to us 


e Human Resources Renewal: We will effectively 
manage human resources in order to attract, 
develop and retain the best people to ensure 
operational readiness 


e Horizontal Management: We will not work in 
“silos”. We will take a cross-functional approach to 
ensure we effectively and efficiently manage our 
resources. We will also benefit from one another’s 
expertise (€.g., human resources, corporate 
management and comptrollership and information 
technology representatives working together) 


e Interoperability: We will ensure that the 
appropriate information is exchanged between the 
right people at the right time, with the proper 
levels of security and safeguards 


e International Cooperation: We support 
Canada’s foreign policy goals and promote 
national and international safety and security by 
maintaining strong global connections and 
international policing capacity 


e Performance Management: We establish 
priorities, develop strategies, set targets, track 
performance and align work activities and 
processes to achieve organizational goals 
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Thanks to the ongoing efforts both in operations and in 
support of operations, we continue to evolve and 
improve as a police organization of excellence. We will 
further improve our performance and our ability to 
respond to those we are sworn to Serve by taking 
action in three significant areas. 


Human Resources Renewal: 


In its most recent budget, the federal government 
announced hundreds of new policing positions; 
several provincial governments have also 
significantly increased funding for provincial 
policing positions. These commitments are a 
clear reflection of the exceptional work of our 
dedicated members and employees across 
Canada. To address increased demand for our 
services, along with rising retirement rates and 
tougher competition for qualified candidates, the 
RCMP is embarking on an aggressive recruiting 
drive called “Operation Recruit” 
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Accountability: 


Parliament and taxpayers expect government 
programs and services to be delivered in an 
ethical, open and accountable manner. As 
Canada’s national police service, we must hold 
ourselves to an even higher standard; the 
RCMP must be a model of ethical and 
responsible management behaviour. As a 
leader of policing and management excellence, 
the RCMP must continue to make sound 
stewardship a part of its culture 


Performance Management: 


In September 2006, the RCMP instituted 
Detachment Performance Plans (DPPs) across the 
country. The DPP initiative is an essential part of 
the RCMP’s overall performance management 
framework, designed to enhance the capacity of 
individual detachments to plan, evaluate and 
manage their activities. The DPP will streamline 
reporting requirements currently in place 
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Our Management Structure 


The RCMP is organized under the authority of the 
RCMP Act. In accordance with the Act, it is headed by 
the Commissioner, who, under the general direction 
of the Minister of Public Safety (Public Safety and 
Emergency Preparedness), has the control and 
management of the Force and all matters connected 
therewith. 


Key components of our management structure include: 


e Deputy Commissioners Pacific, North West 
and Atlantic Regions: 


To oversee operations in these regions 


e Deputy Commissioner Federal Services and 
Central Region: 


To meet our federal policing mandate [includes 
Federal and International Operations (FIO) and 
Protective Policing Services] as well as A, Cand O 
Division operations 


e Deputy Commissioner Operations and 
Integration: 


To drive horizontal integration in all areas 
including strategy, performance improvement and 
operations [includes National Security Criminal 
Investigations (NCSI), Criminal Intelligence (CI), 
Operational Readiness and Response Coordination 
Centre (ORRCC), Strategic Policy and Planning 
Directorate (SPPD), Integrated Operations Support 
(IOS) and Community, Contract and Aboriginal 
Policing Services (CCAPS)] 


e Deputy Commissioner National Police Services: 


To focus on the provision of frontline operational 
services and information management to the RCMP 
and broader law enforcement and criminal justice 
communities [includes Technical Operations, the 
Canadian Police College (CPC), Canadian Police 
Information Centre (CPIC), Criminal Intelligence 
Service Canada (CISC), Forensic Laboratory 
Services (FLS), Information & Identification 
Services (I&IS), the National Child Exploitation 
Coordination Centre (NCECC), the Chief Information 
Officer (CIO) Sector, and the Canada Firearms 
Centre (CAFC). Specific details on the CAFC are 
included in a special chapter at the end of this 
report. FLS and I&IS were amalgamated in 2006 to 
form Forensic Science & Identification Services. ] 


e Deputy Commissioner Corporate 
Management and Comptrollership: 


To continue to meet standards of accountability, 
stewardship, results and value-based 
management, increased transparency and 
responsiveness, risk management, renewed 
control systems and sustainable development 


e Deputy Commissioner Human Resources: 


To develop HR management strategies that 
maximize human performance and drive 
organizational success, ensure that HR policies 
and processes enable operational readiness, and 
build and sustain a workforce that is committed to 
excellence in service delivery 


In addition to the Deputy Commissioners, the Ethics 
and Integrity Advisor, the Director of Legal 
Services and the Chief Audit Executive (Observer 
Status) complete the Senior Executive Team. 


D/Commissioner 
Federal Services 
and Central Region 


D/Commissioner 
Operations and 
Integration 


D/Commissioner 
National Police 
Services 


D/Commissioner D/Commissioners ae 

Corporate Pacific, North West D/Commissioner | 
Management and and Atlantic Human Resources 
Comptrollership Regions 


Director of Ethics and Chief 
Legal Services Integrity Advisor Audit Executive 
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Where We Are Located 


To deliver on our responsibilities, we have over 25,000 
employees including Regular and Civilian Members and 
Public Service employees. We are also fortunate to 
have over 75,000 volunteers to assist us in our efforts 
to deliver quality services to the communities we serve 
across Canada. 


The RCMP is unique in the world since we are a 
national, federal, provincial and municipal policing 
body, and as a result, the men and women of the 
RCMP can be found all across Canada. 


Operating from more than 750 detachments, we 
provide: daily policing services in over 200 
municipalities; provincial or territorial policing services 
everywhere but Ontario and Quebec; and services to 
over 600 Aboriginal communities, four international 
airports, plus numerous smaller ones. 


Overview 


We are organized into four regions, 14 divisions, 
National Headquarters in Ottawa and the RCMP’s 
training facility - or “Depot” — in Regina. Each division 
is managed by a Commanding Officer and is 
alphabetically designated. Divisions roughly 
approximate provincial boundaries with their 
headquarters located in respective provincial or 
territorial capitals (except “A”, Ottawa; “C”, Montreal; 
“E”, Vancouver; and “O”, London). 


Depot Division — Regina, Saskatchewan 


RCMP Headquarters — Ottawa, Ontario 
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Our Operating Environment 


Context for Planning 


RCMP plans and priorities are not developed in 
isolation; several key factors are considered. Through 
our rigorous scanning and analysis of the external 
environment and our own organization, the following 
elements have been identified as key influences on our 
strategic planning cycle for the 2007-2008 fiscal year. 


a) Integrated Policing 

b) The Environmental Scan 

c) RCMP Business Planning Process 
d) Speech from the Throne 

e) Budget 2006 

f}) External Factors 

g) Major Events 


By taking these elements into consideration throughout 
our planning cycle, we are able to identify strategic 
and management priorities that will allow us to focus 
on enhancing public safety, sustainable development 
and the effective and efficient operations of our 
organization. 
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a) Integrated Policing 


Integrated Policing continues as the defining 
philosophy for everything we do as part of our 
Strategic Framework. It means collaborating with our 
partners at all levels towards common purposes, 
shared values and priorities. This globalization of 
public safety and security is characterized by: 


e Shared strategic priorities — devoting our 
resources to achieving common goals, with our 
actions based on the highest standards of 
transparency and accountability 


e The free flow of intelligence — at all levels; within 
and between organizations and partners 


e Interoperable systems — enabling “real-time” 
communications across organizations, borders and 
nations 


e Seamless service delivery — eliminating 
fragmentation and duplication 


e Aneed to leverage economies of scale — 
maximizing our individual and collective efforts 


Last year we reported on five key challenges to 
achieving increased integration. While we continue to 
make progress on overcoming these challenges, there 
is still a lot to be done before we reach our goal of 
total integration/interoperability. These challenges 


~ include: 


e Developing an over-arching framework to focus 
international integration efforts 


e Addressing the lack of interoperability among 
police organizations 


e Ramping up our human, technological and 
infrastructure-related resources to match current 
and future needs 


e Challenging the culture of our law enforcement 
and intelligence institutions which may hinder 
information sharing 


e Building public confidence and understanding in 
what we do 
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Integrated Policing 


The following graphic captures the various elements of our Integrated Policing 
philosophy, including our partners and stakeholders, our program activities and our 


strategic priorities. 
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b) The Environmental Scan 


The RCMP conducts robust environmental scanning to 
identify emerging issues and trends at local, national 
and global levels. This careful monitoring supports our 
senior managers in identifying key risks, challenges 
and opportunities, as part of our priority setting and 
business planning, to ensure we are appropriately 
positioned to operate effectively in a continually- 
evolving environment. In the last Report on Plans and 
Priorities we outlined the key elements affecting 
policing, the potential impacts on our organization and 
areas where we could make a difference. The key 
elements continue to be: 


e Demographics 

e Society 

e Economy 

¢ Politics and Governance 

e Science and Technology 

e Environment 

e Public Safety and Security 


We have moved to preparing Environmental Scans 
every three years, and to conducting a focused review 
on a particular area of interest and importance to the 
RCMP on an annual basis. 


c) RCMP Business Planning Process 


The RCMP has a structured planning cycle. Using the 
latest environmental scan as a starting point, priorities 
are chosen and strategies are developed for those 
priorities. Using the Balanced Scorecard methodology, 
strategies are developed and aligned across the 
organization. Business plans are prepared at the 
division level and aggregated into program activity 
plans. In the fall of 2006, in support of the business 
planning process, Detachment Performance Plans that 
incorporate best practices in performance 
management were implemented to reinforce 
excellence in service in our communities. 


All business plans capture: an environmental scan; an 
identification of risks and mitigation strategies; an 
identification of unfunded pressures; initiatives aligned 
with critical objectives emanating from the strategic 
priorities; an articulation of initiatives in support of a 
division or program activity strategy; and also a 
breakdown of all activities according to the Program 
Activity Architecture. 


The Strategic Policy and Planning Directorate reviews 
the divisional and program activity plans in order to 
ensure corporate planning is aligned to operational 
priorities. Plans presented, which do not support the 
organizational strategy, are challenged and refined as 
necessary. 


This year the RCMP is initiating a new approach to the 
indentification of pressures. Through the identification 
of activities/projects/initiatives that are unfunded, 
planners must identify resources that are redirected 
from other activities/projects/initiatives. Through this 
process areas which are no longer served as they 
were originally funded are identified, creating a true 
picture of a pressure. 


The collective pressures are then analyzed and 
prioritized weighing such factors as public safety, 
alignment with government priorities, alignment with 
RCMP priorities value for investment etc. This 
examination results in a prioritized list of activities for 
budgetary consideration. 


d) Speech from the Throne 


In the April 4, 2006, Speech from the Throne, the 
Government committed to tackling crime as one of its 
priorities, specifically the threat of gun, gang and drug 
violence. 


The commitment to tackling crime will greatly impact 
the RCMP. To this end, the government has committed 
to propose changes to the Crimina/ Code to provide 
tougher sentences for violent and repeat offenders, 
particularly those involved in weapons-related crimes. 
It will help prevent crime by putting more police on the 
street and improving the security of our borders. 


In addition, the Government committed to work with 
the provinces and territories to help communities 
provide hope and opportunity for our youth, and end 
the cycle of violence that can lead to broken 
communities and broken lives. 


e) Budget 2006 


In keeping with the commitments made in the Speech 
from the Throne, the Government earmarked 
significant funding specifically for the purpose of 
tackling crime. 


A summary of the key funding announcements 
impacting on the RCMP are: 


e $161 million for 1,000 more RCMP officers and 
federal prosecutors to focus on such law- 
enforcement priorities as drugs, corruption and 
border security (including gun smuggling) 
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$37 million for the RCMP to expand its National 
Training Academy (Depot) to accommodate these 
new Officers and build the capacity to train more 
officers in the future 


$20 million for communities to prevent youth crime 
with a focus on guns, gangs and drugs 


$15 million over two years to increase the ability 
of the RCMP to populate the Data Bank with DNA 
samples from a greater range of convicted 
offenders 


$303 million to implement a border strategy to 
promote the movement of low-risk trade and 
travellers within North America while protecting 
Canadians from security threats 


$64 million over the next two years for Financial 
Transactions and Reports Analysis Centre of 
Canada, the RCMP, CBSA and the Department of 
Justice to bolster existing capacities to combat 
money laundering and terrorist financing 


$9 million over two years for the RCMP to create 
Integrated Counterfeit Enforcement Team to 
conduct major counterfeiting investigations in 
Vancouver, Toronto and Montreal 


f) External Factors Affecting our 
Operating Environment 


Challenges to Law Enforcement 


From a policing and national security perspective, 
the events of September 11, 2001 moved national 
security issues high on the North American agenda 
and shaped responses to international threats as 
the United States and its partners pursued the war 
on terror. While terrorism remained the most 
pressing global threat, for billions of people, 
disease, civil war and natural disasters were, and 
continue to be, the primary risk to their safety and 
security 


Organized crime groups have become 
increasingly fluid and high tech, posing new and 
formidable challenges to law enforcement. The 
transnational and increasingly diffuse nature of 
threats created stronger international connectivity 
and coordination. In an uncertain world, these 
realities will challenge the RCMP as it fulfils its 
mandate for safe homes and safe communities 
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Changing demographics and increasing 
expectations for service present ongoing human 
resource challenges. Recruiting must remain a 
priority for the RCMP as it is committed to fulfilling 
its policing obligations 


While the global focus on tackling crime coupled 
with advancements in science and technology 
represent key drivers, specific trends in criminal 
activity have significant impacts for dedicated 
areas, which must galvanize resourcing 
strategies to address these emerging activities. 
These trends include the rising incidents of 
identity theft, cybercrime, illicit trade in arms, 
expanding child pornography markets, 
exploitation of vulnerabilities in information 
networks, and increasingly sophisticated tactics 
used by the criminally inclined 


Emerging government policies, priorities and 
legislation, and the growing expectations of both 
police and the public for increasingly rigorous 
processing and analysis of forensic evidence 
represent additional challenges to provide 
responsive operational Support 


g) Upcoming Major Events 


More and more, the RCMP is being tasked to 
support Canada’s broader international profile as a 
leader on the world stage. This includes Canada’s 
role as a host to other countries in the form of 
visiting dignitaries and delegations, conferences, 
meetings and other major public national and 
international events. For the future, this includes, 
for example: 


>» 2008 Sommet de la Francophonie in Quebec 
City, Quebec 


>» 2008 Papal Visit in Quebec City, Quebec 


>» 2010 Olympics and Paralympic Games in 
Vancouver/Whistler, British Columbia 
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Alignment of RCMP Outcomes to Government of Canada Outcomes 


The RCMP contributes directly to the Government of Canada’s priority on Tackling Crime. The following graphic 
depicts the alignment of RCMP Strategic Outcomes to the Government of Canada’s Tackling Crime Priority. 


Government of Canada Priority Tackling Crime 


RCMP Strategic Outcomes : Quality Federal Policing 
SF a : Quality Contract policing 


Quality Policing Support 


More information on RCMP Strategic Outcomes can be found in Section II. 
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SECTION II: ANALYSIS OF 
PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOMES 


Summary of Strategic Plans and Priorities 


The police and law enforcement environment 
continues to evolve at an incredible pace. Canadians 
are placing a higher priority on community safety and 
personal and national security. The RCMP plays a 
significant role in helping the federal government 
assure Canadians that all necessary steps are being 
taken to safeguard homes and communities, today and 
for the generations to come. 


Working with partners in law enforcement and all 
levels of government, both domestic and international, 
the RCMP continues to actively pursue its vision of 
integrated policing as a means to leverage the 
resources of police and law enforcement communities 
and to bring common strategic approaches and 
collaborative efforts to bear on criminal activities. 


Building on our Integrated Policing philosophy, the 
RCMP has evolved into an organization that is highly 
flexible and responsive to a Canadian and global 
environment. Our success is attributable, in large part, 
to having a clear strategic focus at all levels of the 
organization as well as our ability to manage 
horizontally across all functions of the Force to achieve 
maximum impact, efficiency and effectiveness through 
the programs and services we deliver. As a result, 
both the operational and administrative activities of the 
RCMP have become increasingly interrelated and 
inextricably linked to our strategic priorities, Supported 
by the integrated planning process and practices 
entrenched across the Force. 


By bringing together a number of planning activities — 
including strategic, operational, financial and human 
resources — our integrated planning cycle creates a 
closer link between business planning, strategic 
planning and program delivery. The cycle links 
resources to current needs and future expectations, 
and ties the RCMP effectively into the federal 
government's planning and budgeting cycle. 


This section will provide a summary of the strategic 
plans and priorities at three levels of our organization. 
The first level will focus on our strategic goal, the 
second on our five strategic priorities and finally, a 
summary of the strategic plans and priorities for our 
strategic outcomes based on our Program Activity 
Architecture (PAA). 


Report on Plans and Priorities 2007-2008 


www.rcmp-grc.gc.ca 25 


uonejsibay 7'6 


BDIAIaS a]eI0d 10} Pue SdULWAACD T'OT SeMAnpe uoneNsi6es-uoU Jay}O pue Guisua2N = T'6 


uonesbaur Oojziog pue 
uonedunuwos ‘Asojejnboy ‘Ad10q OT 


aunjonsysesjuy Guguoddns 
pue Bursusor] uonensibeay =¢ 


*PSeZIWIUILU Bie SBNIUNWILWOD jeUOI}eUJERUI pue 
epeues ul sues Wo1y Ayajyes d1jqnd 0} sysi4 Syl 


JYULNAD SWAUVAUIS NVIGVNVO 


Strategic Plans and Priorities 


poddng AiAgay weibolg 2°g 


‘Spaneniuy yeneds 97g 


JOPAS FAO UONEUUOUT JOY $'8 


vonpevig 3ORRS +'s 


JOYS KAYO SBVUNOSTY 
ueWwnH JID £°8 


dyyssajo.qdwo> 
pue quawabeuryy ayesodio 7°9 


SQHAKS OAINOBXZ PUE ayesodo} T'g 


Tt a | SO2\AI95 9>1}0d |EUOREN Z sao{ates yioddng Bupiiod 9 suoneiody Buprog equa ¢ | suoneiedo eouabioaur jews » 
{ 


saniunuwes jeuibyoqy 


SILUTOTYd SIDALVULS 


oddngs AjAnsy Wwes6old 6S 
SAAHENIUT JeDedS 8° 


oddns Any Wesbolg 12 Aunoas jeyueuedsd 2's 


seagentul (eoeds 9° Hoddng A\AnIy wesBaig 9°9 wD jeaiBojouLpal 9° 


epeued 


BONES a2vabyfoyU] |eUILID SL SeAeRIUT feIIadS S°9 Auinsas |eoUYpal $°S 


QUAD UONEUIPsOOD 


voReyoidg PID euOReN bZ suyeiBold 2y;D2ds 90104 b'9 uoRebQSSAUT JeIULPAL b°S 


aGayjoD adJOd UEIPeURD EZ yoddns suoyerdo payesfayuy ¢°9 ABojOUYI@! BANDIIOIY £'S 


SARS 


UORENAUEPT "8 UOREUWUOUT 7 swagshs Bq BuIDI!0d SdQ 79 SBOUAIIS [RIO|AEYAA 7°S 


Sanjaias Ainjesoge) 2ISU9I04 1°L a.nUED suoneiadg jeuoneN 1°9 SOUS HY T'S 


yBiy ‘A6ojouyse3 Juswabeuew uonewsojul pue sanbiuyday ‘sj00} 2ynUa!ss Ayyenb ybiy pue 
Ajouiy ‘Buryod jo sssusanpaye pue Aousiyje pesessoul /sjuauissesse jea143 pue soUuabijeqU! 
2uwj-jeo1 ‘saisuayasdwod /ABojouyss3 Ayundes pue Gusyod abpe Buipes) — szjnsas Aay 


qyuoddns pue soniunjioddo Guise ‘Bujusee; AQyenb 


} 


\ 
peseq-oousbi\9}uI ‘oanoeosd Jo Arealjop 94} ezIuAdo 0} UOMeINpa pue 


4sj003 uowdinbs ‘aquabyjoqu! jeonuD LIM suOnezIURGI0 JUoUIBIIOJUa pue UOHeHNseau! 
Buryod ueipeue> yoddns — seojases Yoddns BHurniyjod AEN — ANODLNO DIDALVULS 


poddng AWAnoy wesBolg 26 
Saaneniur jenads 9°¢ 


ajesopasig Guyl}od 


yoddng Ayanoy wesBolg Sp {eujGyogy pue pexuo> ‘Ajunwwoy ¢¢ 


SPADENIUT [EDBGS bb syuaweal6y Buisijod podiy p'¢ 


aoudbyIlaqUT ALINDas |eUONeN £’b Buloyjog jeulBuogy ¢°¢ 


sasMeuy |eUIWLD 2’b Guriod fedjjuny Z°¢ 


aotKatifaquy ;eUPLUD paziuebag Tp BuyryOd JeHOwia) /JEMUIADI TS 


Bujoyog feurGpogy pue yeQued ‘AyuNuIUIED ¢ 


soniunuuos jeuibuoge 
Jai1yyeoy pue sajes ‘stapuajjo 410 
SUINDIA SP SUID Ul JUDWDAIOAU! 
yinoA paonpa pue pazusaold 
{suiesBoud /sacinsos ao1j0d 
Aqjenb ysayGiy - syynses Aoy 


uonjebijseaul pue Juauiadi0jua 
Me] ‘YOReoNpe ‘uOnUaAaId OULD 
VANDeYe yHnosyy segiunwwos 
ueipeues Jojes pue sonpjeoy 

— Buryod peajuoy AEN 

— 3WODLNO JIDSLVULS 


seaiauas Guisyod 
‘ABojouyIe} ‘susaysAs 


yoddng AjAnoy weibolg £°T 


S@AQEMUT [eDedS 9°T 
suonesado Auinoas |eUOKeN ST 


qoddns Ayanpy wes6old b'Z BHupijog IeuOneUIAQUT b'T 


SOAVAIUT Jejads €'7 AuBequy epg ¢'T 


uA 0lewWi7°7 aw peziuebig pue shrug 7°T 


SINNG BANDON TZ WD jeOUeUls TT AyAgze-qns wesboig 


es 


Awouode pue 
AQa1os oindes pue aes /s}SU10.118] JO Je014) peonpe. 
{awd peziuebio yo edu! peonpe. —synsas Ay 


Ayanoe 

JeuIWLD 19430 pue ‘syeuIUO paziUeBs0 /s}s1101193 
ysuseBbe mej ay} JO JusUIads0jUN puke ‘UOneBiseAUI 
‘uorpejep ‘uoQUaAsid poseq-souabijaqu! ybno143 
‘soueyuBbip uGses0) 18430 pue suosied payajoid 
Ajjeuonjeusojui se jjom se ‘Ajjeqo)6 pue Ajyjeogsawop 
/SUOHNAASU! 1194} pue sueIpeUeD jo AyUuNDeS 

pue Ajajes ouj aunsue — Huisiyjod jeropoy AjENH 


— SWOSLNO SIDALVALS 


03 
suognqiquo0o 
'SSWODLNO 


SOUIOIINO pue SdIPOLdg ‘JEODH 9169}e13S ino yo Asewwns 


Report on Plans and Priorities 2007-2008 


Wwww.rcmp-grc.gc.ca 


26 


Strategic Plans and Priorities 


Our strategic goal is to work towards safe homes and e Canadians’ level of agreement that the RCMP 

safe communities for all Canadians. To achieve this, places emphasis on providing good service 

we continue our efforts aimed at being an organization * Canadians’ level of agreement that the RCMP plays 
of excellence, addressing our strategic priorities in an a valuable role in reducing the impact of organized 
intelligence-led, disciplined, accountable fashion, crime in Canada 


guided by clear values, in collaboration with others. In 
particular, our efforts are directed towards protecting 
Canadian families and communities by strengthening 
the law enforcement system. 


To ensure we continue to make progress towards our 
strategic goal, we will track our performance against 
the following measures: 


e Canadians’ perceptions of the importance of the 
RCMP’s contribution to ensuring safe homes and 
Safe communities 


e Canadians’ level of satisfaction with the RCMP’s 
contribution to ensuring safe homes and safe 
communities 


e Canadians’ level of agreement that the RCMP plays 
a valuable role in reducing the threat of terrorist 
activity in Canada 


e Canadians’ level of agreement that the RCMP plays 
a valuable role in contributing to safer and 
healthier Aboriginal communities 


e Canadians’ level of agreement that the RCMP plays 
a valuable role in preventing and reducing youth 
involvement in crime 


e Canadians’ level of agreement that the RCMP plays 
a valuable role in reducing the impact of economic 
crime in Canada 


The following strategy map and summary table 
capture our strategic outcome, objectives and key 
performance goals for the 2007-2008 fiscal year. 


RCMP STRATEGY MAP 


e Canadians’ level of agreement that the RCMP’s 
services are important for Canada 


MANAGEMENT _ 


ee “Prevent and : 
Reduce the threat reduce youtt 3 Sound & rigorous 


: eS oe involvement in Stewardship 
: “crime as victims 


mae and: offenders 


Exemplify modem 
management 
principles and 
practices 


Accountability at all 
leveis 


BE INTELLIGENCE LED 
PEOPLE, LEARNING & INNOVATION 


’ Provide enabling equipment, Positive and healthy Attract, develop, retain and support 
technology and infrastructure work environment our employees 
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Strategic Plans and Priorities 


Our strategic priorities are carefully selected after 
rigorous scanning and analysis of the external 
environment to support the achievement of our 
strategic goal. The selection of priorities allows us to 
focus strategically on enhancing public safety. Each 
priority has its own strategy and is championed by a 
Deputy Commissioner who leads a group, representing 
the program activities responsible for each strategic 
objective, focused on ensuring the success of the 
strategy. This group is referred to as the Strategic 
Priority Working Group. 


RCMP Strategic Priority Working Groups (SPWG) were 
launched in order to enhance our ability to work 
across sectors and with other departments and 
agencies, promoting an integrated horizontal 
management philosophy. This approach enables the 
RCMP to work beyond traditional program activity 
management structures. As a result, cooperation and 
effectiveness are enhanced in areas where the RCMP 
does not have exclusive mandate. 


There are five Strategic Priority Working Groups, one 
for each of our national strategic priorities. Each 
Strategic Priority Working Group is responsible for 
strategy development and implementation: 


e Organized Crime: 


Deputy Commissioner, Federal Services and 
Central Region 


e Terrorism: 
Deputy Commissioner, Operations and Integration 
¢ Youth: 
Deputy Commissioner, Atlantic Region 
e Economic Integrity: 
Deputy Commissioner, National Police Services 
e Aboriginal Communities: 


Deputy Commissioner, North West Region 


Report on Plans and Priorities 2007-2008 


Strategic Priority Working Group members represent 
such areas as: Human Resources (HR); Public Affairs 
and Communications Services Directorate (PACSD); 
Corporate Management and Comptrollership (CM&C); 
Criminal Intelligence (CI); National Security Criminal 
Investigations (NSCI); Federal and International 
Operations (FIO); National Police Services (NPS); 
Community, Contract and Aboriginal Policing Services 
(CCAPS); and the Strategic Policy and Planning 
Directorate (SPPD). 


The groups meet on a quarterly basis. It is anticipated 
that Strategic Priority Working Groups will become 
increasingly interdepartmental as key players from 
other organizations — including Government of 
Canada departments and agencies, external and 
international partners — will be invited to share ideas, 
initiatives and resources in support of common 

goals. At present, 7 other federal departments or 
agencies participate as partners in the SPWGs. 


Our strategic priorities provide the focus for 
operational activities across the entire organization to 
increase the barometer of public safety. The 
remainder of this section will focus on the strategic 
plans, priorities and key performance goals of our five 
Strategic priorities. 
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Strategic Plans and Priorities 


Strategic Priority: Organized Crime 


Reduce the threat and impact of organized crime 


What Makes This A Priority 


Government public safety and security priorities 
continue to include strong national/international 
institutions and the economy and a focus on 
Canada’s cities and communities 


Available data suggests current annual global 
revenues from illicit criminal activities include: 


$100 to 300B from drug trafficking 


$10 to 12B from toxic and other hazardous 
waste dumping 


$9B from automobile theft in the US and 
Europe 


$7B from alien smuggling 


widely disparate figures (i.e., $1-20B) for 
theft of intellectual property through pirated 
videos, software and other commodities 


Global trade in pirated goods — estimated at 
US$450B (5-7% of total value of global trade) 


Organized crime is increasingly transnational in 
nature; IT innovations facilitating intellectual 
property crime — ID theft — $2B losses in US 
alone; 900% increase in volume of counterfeit 
notes passed over last decade 


Organized crime group tendency to target public 
Officials with a view to corrupt them 


Drug trafficking continues to be the principal 
source of revenue for most organized crime 
groups; it is recognized that some of the profit 
derived from drug sales may eventually find its 
way to terrorist and other insurgent groups who 
are also involved directly/indirectly in drug trade 


Direct and indirect links between production, 
distribution and use of controlled substances 
and other criminal activities 


Detrimental consequences of drug abuse 
include physical, emotional, economic and 
social harm to both individual Canadians and 
Canadian society 


Ripple effects of organized crime — drug abuse 
costs OECD countries more than $120B per year 
in enforcement, prosecutions, prisons, 
prevention, treatment, health care and financial 
losses 


Marine ports are the primary point of entry for 
the smuggling of illicit drugs, tobacco, alcohol 
and firearms 


More than 174M people “on the move” — more 
than double the number from 35 years ago; 
illegal movements increasingly significant — 
annual illegal entry estimated at 500,000 to US, 
Canada, Australia and New Zealand; 800,000 to 
4M trafficked across international borders 


Organized crime is heavily involved in small 
arms trade and there is an increasing risk that 
they will traffic in Chemical, Biological, 
Radiological and Nuclear (CBRN) weapons 


There are 600M small arms and light weapons 
in circulation worldwide 


(Sources; RCMP Environmental Scan 2004; CISC Annual 
Report on Organized Crime in Canada, 2004; Annual 
Report on Organized Crime in Canada, 2005; RCMP 
policy centres; October 2004 Speech from the Throne) 
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Overview 


Organized crime poses a serious long-term threat to 
Canada’s institutions, society, economy and to our 
quality of life. The RCMP Organized Crime strategic 
priority focuses on “Reducing the threat and impact of 
organized crime”. In countering the growth of organized 
crime groups, and dismantling or disrupting their 
structures and sub-groups, a critical component is the 
improved coordination, sharing and use of criminal 
intelligence. This intelligence is used in support of 
integrated policing, law enforcement plans and 
strategies as well as initiatives designed to 
communicate the impact and scope of organized crime. 


Utilizing the intelligence base established by the RCMP, 
operations will provide leadership in developing and 
implementing intelligence-led tactical operational plans 
in partnership with other police and law enforcement 
agencies to meet the strategic outcome of reducing 
the threat and impact of organized crime. The RCMP 
will continue its program of proactively seeking out 
actionable intelligence in direct support of enforcement 
actions. The RCMP is deploying “Intelligence Probe 
Teams” alongside existing enforcement resources. 
This initiative will give practical structure to the term 
“intelligence-led policing” and has demonstrated 
success against organized crime in trials thus far. 


Plans and Priorities 


The following plans and priorities have been established 
to guide the RCMP’s efforts towards reducing the threat 
and impact of organized crime in Canada. 


The key plans and priorities for the coming year are to: 


e Reduce the supply of and demand for illicit drugs 
in Canada 


e Create an environment of reduced drug supply 
where demand reduction efforts have a greater 
likelihood of success 


e Conduct effective investigations — enhance our 
capability and capacity to effectively conduct 
organized crime investigations 


e Impact crime through awareness and education 


¢ Be intelligence-led — effective, intelligence-based 
priority setting and decision making 
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Strategic Plans and Priorities 


Conduct in cooperation with partners, an 
All-Hazards Threat and Risk Assessment 


Expand the collection and sharing of criminal 
information and intelligence; facilitate greater 
contribution; develop new sources of information; 
collect data on new and emerging subject areas; 
and exchange ballistics information on firearms 
between Canada and the United States 


Build new and strengthen existing partnerships, 
both within Canada and internationally 


Contribute to public policy at earliest stage of 
development 


Support Canadian law enforcement agencies and 
the courts in the fight against organized crime by 
providing the most timely criminal history 
information while respecting privacy and legal 
considerations 


Contribute to the fight against organized crime by 
offering advanced courses, specialized seminars 
and other learning opportunities to RCMP, Canadian 
and international police and partner agencies 


Conduct applied and theoretical research; 
contribute to environmental analysis; provide 
policy analysis, development and advice; and 
conduct program design, policy and program 
monitoring and evaluation 


Strengthen Canada’s criminal intelligence 
community by supporting Criminal Intelligence 
Service Canada’s (CISC) Automated Criminal 
Intelligence Information System (ACIIS), the 
database for sharing criminal intelligence on 
organized and other serious crime affecting 
Canada 


Support Canada’s law enforcement community by 
participating in CISC’s Integrated National 
Collection Plan and contributing to the production 
of the annual Integrated Provincial and National 
Threat Assessment on Organized and Serious 
Crime in Canada 
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ORGANIZED CRIME STRATEGY MAP 
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Strategic Plans and Priorities 


The Organized Crime priority is supported by the 
following Program Activities, Sub-Activities and 
Sub-Sub-Activities: 


PAA Activity 

1 — Federal and International Operations 

3 —Community, Contract and Aboriginal Policing 
4 —Criminal Intelligence Operations 

5 - Technical Policing Operations 

7 — National Police Services 

PAA Sub-Activities 


1.1 Financial Crime — Contributes to the security of the 
Canadian economy and seeks to protect Canadians 
and their governments from financial crimes 
perpetrated by organized crime and others 


1.2 Drugs and Organized Crime — Focuses on combating 
organized crime as well as drug-related social and 
economic harm to Canadians; works to reduce supply of 
and demand for illicit drugs using an integrated approach 
involving measures for prevention, education, 
enforcement, counselling, treatment and rehabilitation 


1.3 Border Integrity — Responsible for enforcement 
issues related to Canada’s borders, and enforcement 
of more than 250 federal statutes in a variety of areas 


1.4 International Policing — Enhances international 
cooperation at strategic and tactical levels between 
RCMP and foreign police and law enforcement agencies 


3.1 Provincial/Territorial Policing — Provides policing 
services to eight provinces and three territories 
through cost-shared police service agreements 


3.2 Municipal Policing — Provides policing services to 
diverse municipalities in seven provinces through 
cost-shared police service agreements 


4.1 Criminal Intelligence — Responsible for 
assessment, monitoring and coordination of all 
organized crime or other serious criminal activity 


5.6 Technological Crime — Acts as policy centre for the 
provision of computer search, seizure and forensic 
analytical support to RCMP personnel 


7.1 Forensic Laboratory Services — Conducts scientific 
analysis of evidence from crime scenes, presents 
forensic evidence in courts, and researches and develops 
new and advanced forensic methodology and techniques 
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7.2 Information and Identification Services — 
Contributes through a national information exchange 
system with Canadian and international law 
enforcement agencies on matters such as criminal 
records and fingerprints 


7.3 Canadian Police College — Provides advanced and 
specialized training in police management and the 
investigation of organized crime to all Canadian Police 
services 


7.5 Crminal Intelligence Service Canada — Unites 
Canada’s criminal intelligence community to assess the 
threat of organized and other serious crime; provides 
assessments of the capabilities, intentions and 
limitations of individual criminals and criminal 
organizations, and focuses on their vulnerabilities in 
order for law enforcement to penetrate and neutralize 
organized crime at the earliest stages possible 


PAA Sub-Sub-Activities 


1.1.1 Commercial Crime — Reduces, controls and 
prevents business-related or white collar crimes 


1.1.2 Proceeds of Crime — Oversees RCMP’s 
contribution to Integrated Proceeds of Crime (IPOC) 
partnership against money laundering; identifying, 
restraining and forfeiting illicit and unreported wealth 
accumulated through criminal activity 


1.1.3 Money Laundering — Involves investigation and 
prosecution of major organized crime groups 
operating in Canada; removal of financial incentive for 
engaging in criminal activities 


1.1.4 Integrated Market Enforcement — Jointly managed 
integrated teams that focus on most serious cases of 
corporate and market fraud 


1.2.1 Organized Crime — Reduces threat and impact of 
organized crime groups, dismantling or disrupting their 
structures 


1.2.3 Source Witness Protection — Responsible for the 
Source Witness Protection and Human Source programs 


1.2.6 Integrated Organized Crime Investigation Units — 
Integrated units from various agencies and departments 
that investigate, prosecute, disrupt and dismantle 
organized crime activities 


1.2.7 Drug Awareness — Works to reduce substance 
abuse and provide prevention through education, 
awareness and treatment 
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1.2.9 Drug Enforcement — Contributes to reduction in 
supply of and demand for illicit drugs through 
disruption of criminal organizations responsible for 
importation, production and supply of illicit drugs in 
Canada; disrupts supply routes and prevents illicit drug 
production and distribution; reduces demand for drugs 
and drug abuse through prevention, public education 
and support of alternative forms of justice 


1.3.1 Federal Enforcement — Responsible for 
investigation of more than 250 federal statutes in a 
variety of areas including environmental crime and 
wildlife, airport/marine federal enforcement services, 
consumer protection, public safety and financial loss to 
the federal government 


1.3.2 Immigration and Passport —.Responsible for 
investigating violations of the Immigration Refugee and 
Protection Act, Citizenship Actand Criminal Code 
violations related to Citizenship offences, Canada 
passport offences, frauds, forgeries and conspiracies 


1.3.3 Customs and Excise — In partnership with clients, 
partners and the community, enforces laws, within 
Canada and along the uncontrolled border, governing 
the international movement of goods; the illicit 
manufacture, distribution or possession of contraband 
products (including tobacco and spirits); the illicit 
traffic of critical high technology and strategic goods; 
and regulations that impose non-tariff (permit) 
controls on the international movement of commodities 


1.3.4 Integrated Border Enforcement — A multi-agency 
law enforcement team that emphasizes a harmonized 
approach to Canadian and United States efforts to 
target cross-border criminal activity 


1.3.5 Marine Security — The Marine and Ports Initiative 
is an integrated and strategic approach to prevent, 
deter and detect illicit activity, cargo or people who 
may pose a threat to the safety and security to 
Canada, the United States and the international 
community 


1.3.6 Airport/Coastal Watch — Curtails the movement of 
contraband by sea and by air, and identifies activities 
which constitute a threat to national security through 
information and cooperation from the public, community 
groups, the private sector and other agencies 


3.1.4 Commercial Crime — Conducts commercial crime 
investigations including bankruptcy, securities and 
income tax crimes, corporate and business fraud, 
counterfeiting, corruption of officials and white collar 
crime 


3.1.5 Criminal Intelligence — Conducts research and 
analysis to identify criminal activities (e.g., organized 
crime); develops, collects, analyses and disseminates 
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intelligence to accredited police departments to assist 
in investigations; provides support to major criminal 
investigations proposed or undertaken by field units; 
participate in identifying strategic intelligence priorities 
and the actionalization of tactical priorities 


5.6.1 Technological Forensics Support — Conducts 
search, seizure and analysis of electronic evidence in 
support of criminal investigations 


7.1.1 Counterfeits and Documents — Provides forensic 
analysis of suspect travel documents, currency and 
payment cards to determine if they are genuine 


7.1.9 Integrated Ballistic Identification Systems — 
Employs technology to link recovered firearms to 
crimes through the forensic comparison of fired bullets 
and cartridge cases in connection with criminal activity 


7.2.5 National Weapons Enforcement Support Team 
(NWEST) — Supports frontline police agencies 
throughout Canada and internationally in gathering of 
evidence to assist the agencies in successfully 
prosecuting persons involved in the illegal movement 
and criminal use of firearms. This is accomplished, in 
part, by investigative support, training and lectures, 
analytical assistance, expert evidence, firearms 
identification and tracing, and liaising with domestic 
and international enforcement agencies 


Key Partners 


Public Safety (PSEPC); Department of Justice (DOJ); 
Transport Canada (TC); Canada Border Services 
Agency (CBSA); Canadian Air Transport Security 
Authority (CATSA); Department of Finance; Health 
Canada; Bank of Canada; Industry Canada; Canadian 
Heritage; Correctional Service of Canada (CSC); 
Citizenship and Immigration Canada (CIC); Foreign 
Affairs Canada (FAC); Department of National Defence 
(DND); Organization of American States (OAS); 
Inter-American Drug Abuse Control! Commission 
(CICAD); First Nations Communities; United Nations 
Civilian Police; United States Immigration and 
Naturalization Services; Financial Transaction and 
Report Analysis Centre of Canada (FINTRAC); Forensic 
Accounting Management Directorate (FAMD); Seized 
Property Management Directorate (SPMD); Canadian 
Security Intelligence Service (CSIS); private industry 
(e.g., Canadian Bankers Association; international 
airlines); Canadian Association of Chiefs of Police 
(CACP) — Organized Crime Committee; International 
Association of Chiefs of Police (IACP) — Organized 
Crime Committee; Canadian and foreign law 
enforcement agencies; and municipal, provincial, 
territorial agencies responsible for health, education 
and corrections 
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Strategic Priority: Terrorism 


Reduce the threat of terrorist activity in Canada and abroad 


What Makes This A Priority 


The Government of Canada reaffirmed its 
commitment to fighting crime by identifying 
“Crime and National Security” as a Fall 2006 
priority. It sets out to accomplish this by 
continuing to tackle crime with tougher laws, 
more police and federal prosecutors, and 
enhanced border security. The RCMP’s National 
Security Program (NSP) is central to this 
objective 


As many as 50 terrorist organizations are 
present in some capacity in Canada, involved in 
a range of activities that include fundraising 
(with money sent abroad to finance terrorist 
efforts), weapons procurement, and human 
and commodity trafficking 


Canada is fifth on Al Q’aeda’s target list behind 
other Western allies 


CSIS has concluded that a terrorist attack on 
Canadian soil is “now probable” 


A successful terrorist attack in Canada would 
have serious economic, social and political 
consequences 


National Security is aware of the radicalization 
phenomenon — often involving children and 
youth of immigrants and religious coverts who 
become radicalized and then cross the line into 
terrorist activities 


Government priorities continue to include public 
safety and security; commitment to build on 
success of Smart Border; strengthened 
continental security; and increasing » 
international profile 


Threat of terrorism is still prominent — Voice of 
the People Gallup poll 


Threat of terrorism includes: actions waged by 
state and non-state actors; Weapons of Mass 
Destruction (WMD) and Chemical, Biological, 
Radiological and Nuclear threats; suicide 
bombings — taking lives, wreaking havoc on 
economic infrastructures and creating 
environment of fear in public 


Global security environment in transition — 
unpredictable violence with threats from both 
natural and man-made sources undermining 
global stability 


Threats that cross borders and menace 
integrity of nations and/or health of citizens 
remain the key security challenges — 
transnational character to many threats; threats 
increasingly generated from diffuse sources; 
difficult to define; increasingly international in 
composition 


Disruption of terrorist groups progressing, but 
networks still active — experts estimate there 
are 30-40 terrorist groups worldwide affiliated 
with al-Qaeda, with presence in 60 countries; 
18,000 “graduates” from training camps still 
operational 


Approximately 85% of Canada’s trade is with 
the US; more than 300,000 people cross the 
border every day 


3,700 large cargo and passenger ships dock in 
Canadian ports and nearly 3.5M containers pass 
through ports annually; many Canadian ports 
receive some form of international shipping — 
all are potentially vulnerable 


(Sources: Canada’s Performance, 2004; October 2004 
Speech from the Throne; RCMP policy centres; Voice of 
the People international poll; RCMP Environmental Scan, 
2004) 
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Overview 


National security is an essential requirement in any 
democracy. It provides the foundation for the well- 
being of citizens, enabling people to engage fully in 
work, family life, religious observance and leisure 
without the constraints of fear and intimidation. 
Terrorism substantially weakens this foundation. 


Current domestic threats come largely from small 
groups of ideologically motivated terrorists, often 

identifying or loosely affiliated with internationally 
organized terrorist groups like Al Q’aeda. 


Terrorists are increasingly making use of information 
technologies, including the Internet, for propaganda, 
recruiting, financing, training, intelligence collection, 
operational planning, education and communication. 


Terrorists no longer need to meet physically, instead 
anonymously recruiting supporters and planning 
attacks through on-line meetings in Internet chat 
rooms. This is, in turn, a key vulnerability. 


Electronic communication and the use of the Internet 
is an essential feature of investigating threats to 
national security. Because of this, the law enforcement 
community, led by the RCMP, must work together to 
stay current on leading-edge technology. 


The global nature of terrorism means that criminal 
investigations are international in scope. The RCMP 
collaborates internationally with partners on major 
terrorist investigations. Based on the principle of 
centralization, information sharing with these 
international partners must be coordinated by the 
RCMP’s NSCI at National Headquarters. 


In Justice O’Connor’s “Report of the Events Relating to 
Maher Arar,” he recommends that the “RCMP should 
maintain its current approach to centralized oversight of 
national security investigations” (pg. 367). This central 
coordination acts as an important compliance and 
accountability mechanism, and recognizes the sensitivity 
and national implications of these investigations. 


The RCMP has already begun implementing Justice 
O’Connor’s recommendations, and it will continue to 
work with the federal government to implement every 
recommendation. These include: stronger central 
coordination and oversight of national security criminal 
investigations, better training that more accurately 
reflects the current threat environment, improved 
outreach to communities and clearer instructions on 
information sharing. 
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Strategic Plans and Priorities 


The RCMP strategic priority of Terrorism continues to 
focus on “Reducing the threat of terrorist activity in 
Canada and abroad”. Using an intelligence-led, 
integrated approach, we will focus our activities on 
achieving this goal. Our participation in Canada-US 
and domestic interdepartmental national security 
committees and working groups aimed at the 
enhancement of transport security, border integrity, 
intelligence and information sharing are examples of 
this approach. Internationally, the seeking of best 
practices and enhanced information sharing has been 
pursued through our active participation in the G8 
Roma-Lyon Anti-Crime and Terrorism (ACT) Group. 


Plans and Priorities 


The following plans and priorities have been 
established to guide the RCMP’s efforts towards 
reducing the threat of terrorist activity by preventing 
terrorist groups from operating in Canada and abroad. 
The key plans and priorities for the coming year are to: 


e Centrally control national security criminal 
investigations: The goal of central control is to 
create a governance structure for national 
security criminal investigations that fits with the 
realities of the current environment. To 
paraphrase Justice O’Connor’s Part I report, 
centralization will be valuable in supporting the 
effectiveness and propriety of national security 
criminal investigations. It will ensure that relevant 
information is shared internally, assist in 
discerning trends, and facilitate briefing the 
Minister of Public Safety, when necessary. Also, it 
will ensure that persons involved in national 
security criminal investigations adhere to the 
RCMP’s mandate, follow Ministerial Directives and 
policy, respect individual liberties, and share 
information appropriately 


e Improve national security training to ensure 
compliance with investigative standards model 
(Major Case Management) for national security 
Program, and meet the needs of Justice 
O’Connor’s Part I report, the individual and the 
RCMP 


e Continue to implement and enhance the National 
Security Outreach Program, and enhance 
divisional relationships with the Cross-Cultural 
Roundtable on Security 
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¢ Contribute collectively to national security by e Support National Security Investigations through 
protecting Canadians from terrorism, organized effective Incident Director training and support at 
crime and other border-related criminality, while the National Operations Centre 


allowing for the secure and effective international 


e CE i ity — k with 
movement of peopletanidigaods nsure border integrity — work with partners to 


create “smart borders”; prevent entry of those 


e Take part, with partners in an all-hazards risk who pose terrorist threat 
acocsouey e Implement national program activity in order to 

e Develop effective Emergency Preparedness Plans successfully detect, prevent/disrupt and investigate 
and Business Continuity Plans through critical terrorist activity 


I ra SOc Hie asa Giants aexics= e Build new and strengthen existing partnerships, 


e Modernise the National Operations Centre to nationally and internationally 
ensure effective support of criminal investigations 


of terrorist activity in Canada and abroad oe CONTE IE DUC OS aaa 


participation in public policy at earliest stage of 
development 


TERRORISM STRATEGY MAP 


CLIENTS, PARTNERS AND STAKEHOLDERS 


Reduce the threat of criminal terrorist activity in Canada 
and abroad 


EXCELLENCE IN INTEGRATED POLICING 


Successfully detect, prevent / disrupt and Strategic allocation of 
Contribute valued public investigate terrorist activity resources 
policy advice 
Ensure border 
integrity Sound and rigorous 
stewardship of 
resources 
Deliver quality criminal 
Build new and intelligence 

strengthen existing 

partnerships aT ee 

Expand collection and sharing of 
information and intelligence 


Communicate effectively 


PEOPLE, LEARNING, & INNOVATION 


Attract, develop, retain ; Optimize enabling 
and support our i & technol 
ness science jogy 


Enhance centrally 
coorinated Nationd 
Security Program 
management 
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Strategic Plans and Priorities 


The Terrorism priority is supported by the following 
Program Activities, Sub-Activities and Sub-Sub-Activities: 


PAA Activity 

1 — Federal and International Operations 

2 — Protective Policing Services 

3 — Community, Contract and Aboriginal Policing 
4 — Criminal Intelligence Operations 

5 — Technical Policing Operations 

6 — Policing Support Services 

7 — National Police Services 


PAA Sub-Activities 


1.1 Financial Crime — Contributes to the security of the 
Canadian economy and seeks to protect Canadians 
and their governments from financial crimes 
perpetrated by organized crime and others 


1.2 Drugs and Organized Crime — Focuses on 
combating organized crime, as well as drug-related 
social and economic harm to Canadians; works to 
reduce supply of and demand for illicit drugs using an 
integrated approach involving measures for 
prevention, education, enforcement, counselling, 
treatment and rehabilitation 


1.3 Border Integrity — Responsible for enforcement 
issues related to Canada’s borders and enforcement of 
more than 250 federal statutes 


1.4 International Policing — Enhances international 
cooperation at strategic and tactical levels between 
RCMP and foreign police and law enforcement agencies 


1.5 National Security Operations — Responsible for 
operational activities relating to RCMP’s mandate for 
security-related criminal offences under the Security 
Offences Act 


2.1 Protective Duties — Protection of Canadian executives 
and foreign dignitaries visiting or residing in Canada 
including official residences and designated sites 


2.2 Major Events — Security for Government-led 
Summits and other high-profile events and visits 


3.6 Special Initiatives — Initiatives in support of Public 
Security and Anti-Terrorism (PSAT) 


4.3 National Security Intelligence — Responsible for 
assessment, coordination and monitoring of all 
national security criminal investigations and 
intelligence, both nationally and internationally 


4.4 Special Initiatives — Initiatives in support of Public 
Security and Anti-Terrorism (PSAT) such as terrorist 
financing, threat assessments, INSETs and the National 
Security analytical components of IBETs 


5.2 Develops and uses behavioural science-based 
tools and techniques such as the Violent Crime 
Linkage Analysis System (ViCLAS), polygraphy, and 
crminal profiling, and also manages and maintains 
the National Sex Offender Registry 


5.6 Technological Crime — Acts as policy centre for 
the provision of computer search, seizure and 
forensic analytical support to RCMP personnel, 
including Internet-based investigations, necessary 
research and development of computer forensic 
utilities, and computer forensic assistance to other 
domestic and international accredited agencies and 
police services 


6.1 National Operations Centre — Provides a 
communications focal point for the RCMP. Includes a 
fully integrated and computerized multimedia 
environment that facilitates centralized coordination 
during critical incident management. Also 
incorporates a technologically advanced reporting 
facility to Support senior management of the RCMP, 
as well as protective and criminal operations from 
coast to coast 


7.1 Forensic Laboratory Services — Conducts scientific 
analysis of evidence from crime scenes, presents 
forensic evidence in courts, and researches and develops 
new and advanced forensic methodology and techniques 


7.2 Information and Identification Services — 
Contributes through a national information exchange 
system with Canadian and international law 
enforcement agencies on matters such as criminal 
records and fingerprints 


PAA Sub-Sub-Activities 


1.1.2 Proceeds of Crime — Oversees the RCMP’s 
contribution to the Integrated Proceeds of Crime 
(IPOC) partnership against money laundering, which 
is coordinated by the Minister of Public Safety 


1.3.2 Immigration and Passport — Responsible for 
investigating violations of Acts related to citizenship 
offences, Canada passport offences, frauds, forgeries 
and conspiracies 


1.3.3. Customs and Excise — To enforce laws within 
Canada and along the uncontrolled Canadian/US 
border, governing the international movement of 
dutiable, taxable, controlled or prohibited goods; the - 
manufacture, distribution or possession of contraband 
products including tobacco and spirits; the illicit traffic 
of critical high technology and strategic goods and Acts 
or regulations that impose non-tariff (permit) controls 
on the international movement of commodities 
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1.3.4 Integrated Border Enforcement — Multi-agency 
enforcement teams emphasizing harmonized approach 
to prevent, deter and detect illicit activity, cargo or 
people who may pose a threat to the safety and 
security of Canada, the United States and the 
international community 


1.3.5 Marine Security — Integrated and strategic 
approach to prevent, deter and detect illicit activity, 
cargo or people who may pose a threat to the safety 
and security of Canada, the United States and the 
international community 


1.4.1 International Operations — Provides support and 
assistance, through the Liaison Officers, to Canadian 
law enforcement agencies in the prevention and 
detection of offences to Canadian federal laws 


1.4.2 Interpol — Focuses on law enforcement action 
having international ramifications in all sectors of 
criminal activity 


1.6.1 Integrated National Security Enforcement 
(INSETs) — Enhances collective ability to combat 
national security threats through increased capacity for 
collection, sharing and analysis of intelligence with 
respect to targets that are a threat to national security 


2.1.1 General Duty Protective Policing (GDPP) — 
Activities related to the protection of designated foreign 
mission and Canadian executive sites, including but not 
limited to: embassies high commissions, consulates, 
Parliament Hill, Supreme and Federal Courts 


2.1.2 Very Important Persons Security (VIP) — 
Activities related to the protection of foreign visiting 
IPPs; persons designated by the Minister and 
designated Canadian executives, including but not 
limited to: Supreme, Federal and Tax Courts Justices. 


2.1.3 Prime Minister’s Protection Detail (PMPD) — 
Activities related to the protection of the Prime 
Minister, spouse and family as well as their official and 
personal residences 


2.1.4 Canadian Air Carrier Protective Program (CACPP) 
— Activities related to the administration of the 
Canadian Air Carrier Protective Program, including 
policy centre, central travel unit, central training and 
delivery of program through field units 


2.1.5 Governor General Protection Duties — Activities 
related to the protection of the Governor General, 
spouse and family as well as their official and personal 
residences 


2.2.1 Major Events — Events that are funded by the 
Contingency fund created for Government-led Summits 
or by other sources. Events in this category include 
events not covered by A-Base funding, such as the G8, 
Olympic Games, etc. 


Strategic Plans and Priorities 


2.2.2. Major Visits and Activities — Activities such as 
Royal visits, major visits by IPPs, VIPs and other 
important people. Divisions are expected to fund their 
involvement in these activities from within 


3.6.17 Chemical, Biological, Radiological and Nuclear 
Response (CBRN) — Ensures RCMP can respond to 
CBRN threats and incidents through education, tools 
and training 


5.2.4 Behavioural Sciences Support — Criminal and 
geographic profilers assess the threat and associated 
risk posed by individuals by examining the dynamics of 
the relationships 


5.6.1 Technological Forensics Support — Conducts 
search, seizure and analysis of electronic evidence in 
support of criminal investigations 


7.1.1 Counterfeits and Documents — Provides forensic 
analysis of suspect travel documents, currency and 
payment cards to determine if they are genuine 


7.3.2 Canadian Police College Police Sciences School 
—Trains and certifies all Canadian police explosives, 
investigators, and polygraph technicians, and sets the 
de facto standard for Canadian police forensic 
identification training 


Key Partners 


Public Safety (PSEPC); Privy Council Office (PCO); 
Department of Justice (DOJ); Canadian Security 
Intelligence Service (CSIS); Communications Security 
Establishment (CSE); Citizenship & Immigration 
Canada (CIC); Canada Border Services Agency 
(CBSA); Transport Canada (TC); Canadian Air 
Transport Security Authority (CATSA); Canadian 
Association of Chiefs of Police (CACP); Department of 
National Defence (DND); Foreign Affairs Canada (FAC); 
US Coast Guard; US Customs and Border Protection / 
Office of Border Patrol (US CBP/BP); US Immigration 
and Customs Enforcement (US ICE); US Department of 
Justice (Bureau of Alcohol, Tobacco, Firearms and 
Explosives [ATF]); US Drug Enforcement 
Administration (DEA); Department of Foreign Affairs 
(DFA); Interpol; Europol; P8 Senior Experts Groups on 
Transnational Organized Crime; OAS Inter-American 
Committee Against Terrorism (CICTE); and 
International Association of Chiefs of Police and 
counterpart agencies in the US, England and Australia, 
G8 Law Enforcement Working Group on Terrorism, 
Natural Resources Canada (NRCan), Integrated Threat 
Assessment Centre (ITAC), Public Works and 
Government Services Canada (PWGSC) 


Report on Plans and Priorities 2007-2008 


www.rcemp-grc.gc.ca 4 4 


Strategic Plans and Priorities 


Strategic Priority: Youth 


Prevent and reduce youth involvement in crime as victims and offenders 


What Makes This A Priority 


Government priorities and social policies 
continue to include children, caregivers and 
seniors; public safety and security; crime 
prevention/intervention/diversion; learning 
and innovation 


Rising family dissolution — one in four children 
live through parental separation by age 10; 
19% live with single parent, primarily mother; 
children who experience separation/divorce are 
more likely to separate in adult life 


Child poverty rate has remained steady at 
about 15% in past three decades — 1 in 6 — or 
1M children growing up poor 


Poverty among children of recent immigrants 
(those arriving in Canada within the last ten 
years) — more than twice national rates 


Number of people using food banks up 92% in 
past decade — estimated 42% of users are 
children; also homeless 


UNICEF report on child poverty ranks Canada 
17th out of 23 developed countries on child 
well-being 


Children of low income families exhibit higher 
rates of poor health, hyperactivity and delayed 
vocabulary development — evidence that early 
childhood development, parental and family 
leave and child care programs redress 
economic disadvantages associated with poorer 
health outcomes 


Technological advances are continuing to 
facilitate increased production and availability of 
child pornography in Canada and internationally 


Criminal networks have emerged online in order 
to share child pornography and learn from 
others 


Canadian research suggests that 94% of 
Canadian youth have Internet access at home; 
37% have their own Internet-capable computer; 
and 22% have their own personal web cam 


Child pornography (possession, manufacture 
and distribution) cases reported in US rising 
dramatically — fourfold increase between 1998 
and 2003; according to US DOJ, 1 in 5 children 
(ages 10 to 17) receives unwanted sexual 
solicitations online 


A significant number of pedophile networks have 
been increasingly emerging online, involving 
individuals worldwide 


Globally, annual profits from child pornography 
are estimated to total approximately $24B 


(Sources; RCMP Environmental Scan, 2004; CISC 
Annual Report on Organized Crime in Canada, 
2004; CISC Annual Report on Organized Crime in 
Canada, 2005, Canada’s Performance 2004; 
October 2004 Speech from the Throne; RCMP 
National Youth Strategy 
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Overview 


Both nationally and internationally, it is recognized that 
economic disparity may increase the potential for 
criminality. 


In Canada, almost 20% of children live in low-income 
households. These children are twice as likely to live 
with violence, and more than three times as likely to 
live with a depressed parent. 


To successfully address youth crime and victimization, 
police must continue to increase their involvement in 
non-traditional policing roles. This means taking what 
we have learned about crime prevention and factors 
associated with crime and shaping RCMP service 
delivery to reflect this knowledge. When considering 
the Youth strategic priority, social development, root 
causes, community wellness and problem-solving 
provide the cornerstones of our work. 


Plans and Priorities 


The RCMP Youth strategic priority continues to focus 
on preventing and reducing youth involvement in crime 
as victims and offenders by implementing a continuum 
of responses that are consistent with the Youth 
Criminal Justice Act that address root causes and 
enhance community capacity. 


This approach follows the crime prevention through a 
social development model, which requires strong 
linkages to partners in the community, including 
schools and other social or youth-oriented agencies. 
Identifying and making early interventions in the lives 
of youth at risk by targeted educational and preventive 
programs, and using diversion and restorative justice 
strategies where appropriate, must be combined with 
broad-based community crime prevention and school- 
based liaison and drug awareness programs. 


Working to implement the changes in the Youth Criminal 
Justice Actwith our partners in the provinces and 
territories will challenge us to be flexible in our approach, 
while using the legislative tools to achieve our goals. 


We also need to continue to consult with and engage 
youth themselves in order to develop more successful 
preventive policies and programs. 


Strategic Plans and Priorities 


The following plans and priorities have been 
established to guide the RCMP’s efforts towards 
preventing and reducing youth involvement in crime as 
victims and offenders. 


The key plans and priorities for the coming year are to: 


e Prevent youth crime by addressing the underlying 
causes and respond to needs of young persons, 
especially those in situations of risk 


e Support the Youth strategic priority through the 
design of generic exercises under the School 
Action for Emergency Plan (SAFE) that will be 
distributed across Canada 


e Optimize responses to youth who offend with an 
emphasis on early intervention, meaningful 
consequences, restorative approaches and 
community involvement 


e Build on community capacity to prevent crime and 
use restorative processes by seeking input from 
communities, especially youth and youth-serving 
organizations and by providing expertise and 
leadership in facilitating community problem- 
solving; prevention and intervention strategies 


e Enhance the protection of children on the Internet 
and the pursuit of those who use technology to 
exploit them 


e Contribute valued public policy advice 


e Prevent crime in Canada’s youth by providing 
appropriate courses and other learning 
opportunities to police officers 


e Disseminate information, internally and externally, on 
good policing practices with youth and the benefits of 
crime prevention through social development 
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Strategic Plans and Priorities 


YOUTH STRATEGY MAP 


CLIENTS, PARTNERS AND STAKEHOLDERS 


Prevent & reduce youth 
involvement in crime as victims 
and offenders 


rf EXCELLENCE IN INTEGRATED POLICING 


Focus on early intervention, root 


= causes and police interventions 
Contribute valued public with youth Sound and rigorous 
policy advice stewardship of 
Optimize support resources 


and response to 
youth victims 


Develop community capacity 
m to prevent crime through 
Build new and social development 
strengthen existing 
partnerships 


Communicate effectively 


PEOPLE, LEARNING, & INNOVATION 


apo: develop, retain, Optimize enabling 
support our 3 
Baan poas science & technology 
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Strategic Plans and Priorities 


The Youth priority is supported by the following Program 
Activities, Sub-Activities and Sub-Sub-Activities: 


PAA Activities 

1 — Federal and International Operations 

3 — Community, Contract and Aboriginal Policing 
5 — Technical Policing Operations 

7 — National Police Services 

PAA Sub-Activities 


1.2 Drugs and Organized Crime — Focuses on 
combating organized crime, as well as drug-related 
social and economic harm to Canadians; works to 
reduce supply of and demand for illicit drugs using an 
integrated approach involving measures for 
prevention, education, enforcement, counselling, 
treatment and rehabilitation 


1.3 Border Integrity — Responsible for enforcement 
issues related to Canada’s borders and enforcement of 
more than 250 federal statutes 


3.5 Community, Contract and Aboriginal Policing 
Directorate — Develops and implements policies, 
strategies and models for policing; responsible for 
policies concerning crime prevention, intervention and 
victim services, issues pertaining to police service 
agreements; research and development; roadway 
safety; standards for critical incidents and policies 
related to youth 


5.2 Behavioural Sciences — Develops and uses 
behavioural science-based tools and techniques such as 
the Violent Crime Linkage Analysis System (ViCLAS), 
polygraphy, and crminal profiling, and also manages 
and maintains the National Sex Offender Registry 


7.4 National Child Exploitation Coordination Centre 
and National Missing Children Services — 

Conducts investigations, coordinates investigations and 
intelligence between national and international police 
agencies; develops standardized operating procedures, 
policy, and training; and engages in the development, 
assessment and dissemination of intelligence products, 
research, best practices and technological tools that 
assist in the investigation of missing and Internet- 
facilitated sexually exploited children 


PAA Sub-Sub-Activities 


1.2.1 Organized Crime — Reduces threat and impact of 
organized crime groups, dismantling or disrupting their 
structures 


1.2.6 Integrated Organized Crime Investigation Units — 
Integrated units from various agencies and 
departments that investigate, prosecute, disrupt and 
dismantle organized crime activities 


1.2.9 Drug Enforcement — Contributes to reduction in 
supply of and demand for illicit drugs through 
disruption of criminal organizations responsible for 
importation, production and supply of illicit drugs in 
Canada; disrupts supply routes and prevents illicit drug 
production and distribution; reduces demand for drugs 
and drug abuse through prevention, public education 
and support of alternative forms of justice 


1.3.2 Immigration and Passport — Responsible for 
investigating violations of Acts related to citizenship 
offences, Canada passport offences, frauds, forgeries 
and conspiracies 


1.3.3 Customs and Excise — Enforces laws within 
Canada and along the uncontrolled Canadian/US 
border, governing the international movement of 
dutiable, taxable, controlled or prohibited goods and 
the manufacture, distribution or possession of 
contraband products including tobacco and spirits. 


3.5.2 Community and Youth Programs — Develops and 
implements crime prevention, intervention and victim 
services policies, strategies and initiatives; contributes 
to a shared understanding of youth involvement in 
crime to prevent and reduce youth involvement in 
crime and victimization 


5.2.3 Sex Offender Registry — Development and 
implementation of the National Sex Offender Registry 


7.3.2 Canadian Police College Police Sciences School — 
Trains Canadian police officers to investigate/interdict 
Internet and computer-related child exploitation 


Key Partners 


Department of Justice (DOJ); Public Safety (PSEPC); 
National Crime Prevention Centre (NCPC); Health 
Canada; Human Resources Development Canada 
(Department of Social Development) (HRDC [DSD}); 
Indian and Northern Affairs Canada (INAC); Canadian 
Heritage; Canada Border Services Agency (CBSA); 
Citizenship and Immigration Canada (CIC); Industry 
Canada; Foreign Affairs Canada (FAC); provincial 
agencies; communities; national and international 
organizations with mandates for children and youth; 
Interpol; victims services organizations; other police 
agencies; and the education sector 
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Strategic Plans and Priorities 


Strategic Priority: Economic Integrity 


Contribute to Canada’s economic integrity through crime reduction 


What Makes This A Priority 


Economic crime is a growing trend, impacting 
both the Canadian and global economies 


February 2005 Ipsos-Reid survey indicates 80% 


of Canadian adults consider identity theft a 
serious problem and 17% say that someone 
they know has been a victim of identity theft 


In late 2004 and early 2005 over 23,000 
cartons of illegal cigarettes were seized in 
Ontario 


37% of multinational firms have experienced 
significant economic fraud 


Exploiting globalization and new technologies, 
criminals resort to increasingly elaborate and 
transnational methods, challenging more 
conventional forms of law enforcement 
investigation and prosecution 


Global impact of counterfeit products has 
increased from US$100M in 1992 to over 
US$600B in 2004 


_ China is the source of 2/3 of pirated goods 


80% of counterfeit goods in Canada originate 
from the Asia-Pacific region 


The World Health Organization estimates that 
10% of the world’s pharmaceuticals are 
counterfeit 
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In Canada, money laundering is a multi-billion 
dollar problem 


Money laundering represents 2-5% of global 
GDP 


According to the International Monetary Fund, 
global estimates of money laundering range 
from between US$887B and US$2.2T 


Direct cost of intellectual property crime to 
Canada is estimated at $10-13B annually 


Increasing range of potentially harmful 
counterfeit products being found in Canada, 
e.g., pharmaceuticals, electrical products 


Currency counterfeiting on the rise in Canada 


Fraud in its many forms has been on the rise 
since 2001 


Credit card fraud has been rising steadily since 
1990 in Canada — in 2005 losses from credit 
card fraud amounted to $290M 


Debit card fraud is an emerging issue 
comprising 42% of reported identity thefts in 
2003 


Debit card loses reported in 2005 were $70M 


(Source: RCMP Environmental Scan, 2005; 
Feature Focus: Economic Crime, CISC Annual 
Report on Organized Crime in Canada 2004; CISC 
Annual Report on Organized Crime in Canada 
2005, RCMP Policy Centres) 
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Strategic Plans and Priorities 


Overview 


Economic integrity refers to consumer and investor 
confidence in Canada’s financial, currency and equity 
market systems. A safe and secure economy provides 
confidence for consumers and investors in conducting 
business, investing and saving. The RCMP will 
contribute to Canada’s economic integrity through 
crime reduction, with an aim of supporting the 
economic and social well-being of all Canadians. 


Concerns extend beyond financial crime, touching 
many areas — counterfeit goods and currency; 
corporate fraud; theft of intellectual property and 
identity fraud. These problems can impact the overall 
Canadian economy through loss of confidence, 
nationally and internationally, in our country’s 
institutions and markets. 


—_ 
— 


Contribute valued public 
policy advice 


Build new and 
strengthen existing 
partnerships 


impact crimes 
against the 
finandaal systems 
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Impact crimes 
against the 
market systems 


Be intelligence led 
Communicate effectively 
| 


BE INTELLIGENCE LED 


and infrastructure support our employees 


Plans and Priorities 


The following plans and priorities have been 
established to guide the RCMP’s efforts towards 
contributing to Canada’s economic integrity through 
crime reduction. 


The key plans and priorities for the coming year are to: 


e Prevent, detect and deter criminal activity that 
affects the Canadian economy 


e Build awareness around crimes that affect the 
Canadian economy 


e Educate Canadians on the different forms of 
economic crime and the measures they can take 
to protect themselves from becoming victims 


ECONOMIC INTEGRITY STRATEGY MAP 


CLIENTS, PARTNERS AND STAKEHOLDERS 


EXCELLENCE IN INTEGRATED POLICING 


— So 
~— tm 


= wa 


Impact crimes 
against the 
currency system 


Sound and rigorous 
stewardship of 
resources 
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Strategic Plans and Priorities 


The Economic Integrity priority is supported by the 
following Program Activities, Sub-Activities and Sub- 
Sub-Activities: 


PAA Activity 

1 — Federal and International Operations 

3 — Community, Contract and Aboriginal Policing 
4 — Criminal Intelligence Operations 

5 — Technical Policing Operations 

7 — National Police Services 

PAA Sub-Activities 


1.1 Financial Crime — Contributes to the security of the 
Canadian economy and seeks to protect Canadians 
and their governments from financial crimes 


1.2 Drugs and Organized Crime — Focuses on combating 
organized crime, as well as drug-related social and 
economic harm to Canadians; works to reduce supply of 
and demand for illicit drugs using an integrated approach 
involving measures for prevention, education, 
enforcement, counselling, treatment and rehabilitation 


1.3 Border Integrity — Responsible for enforcement 
issues related to Canada’s borders, and enforcement 
of more than 250 federal statutes in a variety of 
areas. Ensures the effective administration and 
enforcement of immigration and citizenship laws and 
programs in Canada. Builds partnerships with 
stakeholders throughout all segments of Canadian 
society to provide the best response(s) to policing 
concerns, whether by investigating criminal offenses, 
assisting federal government departments, informing 
and seeking input from general community and 
implementing problem oriented policing 


3.1 Provincial/Territorial Policing — Provides policing 
services to eight provinces and three territories 
through cost-shared police service agreements 


3.2 Municipal Policing — Provides policing services to 
diverse municipalities in seven provinces through 
cost-shared police service agreements 


4.1 Criminal Intelligence — Responsible for 
assessment, monitoring and coordination of all 
organized crime or other serious criminal activity 


5.6 Technological Crime — Acts as policy centre for the 
provision of computer search, seizure and forensic 
analytical support to RCMP personnel, including 
Internet-based investigations, necessary research and 
development of computer forensic utilities, and 
computer forensic assistance to other domestic and 
international accredited agencies and police services 
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7.1 Forensic Laboratory Services — Conducts scientific 
analysis of evidence from crime scenes, presents 
forensic evidence in courts, and researches and develops 
new and advanced forensic methodology and techniques 


7.3 Canadian Police College — Provides advanced and 
specialized training in police management and the 
investigation of organized crime to all Canadian police 
services 


PAA Sub-Sub-Activities 


1.1.1 Commercial Crime — Reduces, controls and 
prevents business-related or white collar crimes 


1.1.2 Proceeds of Crime — Oversees RCMP’s 
contribution to Integrated Proceeds of Crime (IPOC) 
partnership against money laundering; identifying, 
restraining and forfeiting illicit and unreported wealth 
accumulated through criminal activity 


1.1.3 Money Laundering — Involves investigation and 
prosecution of major organized crime groups 
operating in Canada; removal of financial incentive for 
engaging in criminal activities 


1.1.4 Integrated Market Enforcement — Integrated teams 
that focus on most serious cases of fraud affecting 
Canadian capital markets 


1.2.1 Organized Crime — Reduces threat and impact of 
organized crime groups, dismantling or disrupting their 
structures 


1.2.6 Integrated Organized Crime Investigation Units — 
Integrated units from various agencies and departments 
that investigate, prosecute, disrupt and dismantle 
organized crime activities 


1.2.9 Drug Enforcement — Contributes to reduction in 
supply of and demand for illicit drugs through 
disruption of criminal organizations responsible for 
importation, production and supply of illicit drugs in 
Canada; disrupts supply routes and prevents illicit drug 
production and distribution; reduces demand for drugs 
and drug abuse through prevention, public education 
and support of alternative forms of justice 


1.3.1 Federal Enforcement — Responsible for 
investigation of more than 250 federal statutes in a 
variety of areas, including environmental crime and 
wildlife, airport/marine federal enforcement services, 
consumer protection, public safety and financial loss to 
the federal government 
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1.3.3 Customs and Excise — Enforces laws within 
Canada and along the uncontrolled Canadian/US 
border, governing the international movement of 
dutiable, taxable, controlled or prohibited goods and 
the manufacture, distribution or possession of 
contraband products including tobacco and spirits; the 
illicit traffic of critical high technology and strategic 
goods and Acts or regulations that impose non-tariff 
(permit) controls on the international movement of 
commodities 


3.1.4 Commercial Crime — Conducts commercial 
crime investigations, including bankruptcy, securities 
and income tax crimes, corporate and business 
fraud, counterfeiting, corruption of officials and 
white collar crime 


3.1.5 Criminal Intelligence — Conducts research and 
analysis to identify criminal activities (e.g., organized 
crime); develops, collects, analyses and disseminates 
intelligence to accredited police departments to assist 
in investigations; provides support to major criminal 
investigations proposed or undertaken by field units; 
participate in identifying strategic intelligence priorities 
and the actionalization of tactical priorities 
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5.6.1 Technological Forensics Support — 
Conducts search, seizure and analysis of electronic 
evidence in support of criminal investigations 


7.1.1 Counterfeits and Documents — Provides forensic 
analysis of suspect travel documents, currency and 
payment cards to determine if they are genuine 


Key Partners 


Public Safety (PSEPC); Canadian Border Services 
Agency (CBSA); Transport Canada (TC); Canada 
Revenue Agency (CRA); Finance; Health; Bank of 
Canada; Industry Canada; Canadian Heritage; 
Citizenship and Immigration Canada (CIC); Foreign 
Affairs Canada (FAC); US Immigration and 
Naturalization Services (USINS); Financial Transaction 
& Report Analysis Centre of Canada (FINTRAC); 
Forensic Accounting Management Directorate (FAMD); 
Seized Property Management Directorate (SPMD); 
Canadian Security Intelligence Service (CSIS); private 
industry (e.g., Canadian Bankers Association); 
municipal, provincial and territorial agencies 
responsible for health, education and corrections; 
Canadian and foreign law enforcement agencies 
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Strategic Priority: Service to Aboriginal Communities 


Contribute to safer & healthier Aboriginal communities 


What Makes This A Priority 


RCMP has 97 community tripartite agreements 
(federal/provincial/First Nations) in place 
through which the RCMP serves over 190 
Aboriginal communities 


The RCMP provides services to 544 Aboriginal 
communities 


Ongoing Government focus on Aboriginal affairs: 
long-term development, specific quality of life 
indicators and accountability report card 


A statistical profile of Aboriginal communities 
that continues to rank them closer to poor 
countries than rest of Canadian population on 
key social indicators (i.e., health, life expectancy, 
disposable income, education) 


While Aboriginal population represents small 
proportion of Canadian population as whole, 
constitutes significant proportion in some 
provinces and territories [i.e., in Nunavut, Inuit 
represent 85% of territory's total population; 
51% of Northwest Territories, almost 1/4 (23%) 
of Yukon, and about 14% of Manitoba and 
Saskatchewan's populations] 


Aboriginal population is younger and growing 
more quickly than non-Aboriginal; children under 
14 represent one-third of Aboriginal population — 
far higher than 19% of Canadian population; 
Aboriginal youth — key vulnerable population 
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Aboriginal children currently under age 15 will 
be entering workforce within next 10 to 15 
years — in Manitoba and Saskatchewan, these 
young people may account for 1/4 of new 
workplace entrants 


Aboriginal unemployment rate continues to be 
higher than rest of Canadian population; 
Aboriginal youth (ages 15-24) — twice as likely 
to be unemployed; part of increasingly diverse 
homeless population 


Aboriginal people disproportionately impacted 
by criminal justice system — in terms of federal 
incarceration, Aboriginal people account for 
18% of those federally incarcerated yet 
represent only 3.3% of the Canadian 
population. 


Aboriginal baby boom — many Aboriginal youth 
are being recruited by organized crime groups 
and Aboriginal-based gangs — profound effect 
on gang activity and incarceration rates; other 
important social implications 


Unresolved land claims, disputes or grievances 
creates unrest in Aboriginal communities such 
as the ongoing occupation of the Douglas Creek 
Estates in Caledonia 


(Sources; RCMP Environmental Scan, 2004; Canada’s 
Performance, 2004; Canada’s Performance, 2005, CISC 
Annual Report on Organized Crime in Canada 2004, CISC 
Annual Report on Organized Crime in Canada, 2005; 
October 2004 Speech from the Throne; RCMP policy 
centres) 
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Overview 


The RCMP has had a long and productive history of 
service to Aboriginal communities across this country, 
and has worked successfully to build good 
relationships with Aboriginal communities serviced in 
RCMP jurisdictions. 


In line with the Government of Canada’s priority to 
build stronger Aboriginal communities, the RCMP is 
committed to bring a greater focus to this area of 
policing by dealing with the various challenges 
Aboriginals face both on and off reserves. 


‘The Aboriginal Communities strategic priority of the 
RCMP continues to focus on “Safer and Healthier 
Aboriginal Communities”. Operations will continue to 
develop and implement culturally competent 
strategies, plans and programs to address the 
particular needs of Aboriginal peoples in both urban 
and rural areas, and in the North. An integral part of 
this approach will be to continue to use restorative 
justice techniques and methods where appropriate. 
The restorative justice approach allows us to work 
with communities to help them heal and to confront 
their problems using traditional Aboriginal justice 
practices, rather than relying on more formal criminal 
sanctions or incarceration. 
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Plans and Priorities 


The following plans and priorities have been 
established to guide the RCMP’s efforts towards 
contributing to safer and healthier Aboriginal 
communities. 


The key plans and priorities for the coming year are to: 


Provide a culturally competent policing service 


Develop community capacity to prevent crime 
through social development 


Develop a resilience plan, as a complement to the 
pandemic plan, to ensure police officers are in a 
position to meet their policing commitments in the 
context of a pandemic (Operational Readiness and 
Response Coordination Centre) 


Contribute to public policy and ensure sound policy 
development 


Build new and strengthen existing partnerships 


Communicate effectively to internal/external 
partners and stakeholders 


Build capacity in terms of expertise and resources, 
while supporting employees 


ABORIGINAL STRATEGY MAP 


CLIENTS, PARTNERS AND STAKEHOLDERS 


Contribute to safer and healthier Aboriginal 
communities 


EXCELLENCE IN INTEGRATED POLICING 


Pro 
sensiti 


vide a culturally 
ive police service 


Contribute to 
public policy and 
ensure sound 


policy Develop community 
capacity to prevent crime 


devedopment 
through social 
devd opment 


Sound and rigorous 
stewardship of 
resources 


Expand collection & sharing 
of information & intelligence 


Communicate effectively 


2 PEOPLE, LEARNING, & INNOVATION 
Attract, develop, retain, and Optimize enabling science 
support our employees & technology 
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The Aboriginal Communities priority is supported 
by the following Program Activities, Sub-Activities 
and Sub-Sub-Activities: 


PAA Activity 

1 — Federal and International Operations 

3 — Community, Contract and Aboriginal Policing 
7 — National Police Services 

PAA Sub-activities 


1.2 Drugs and Organized Crime — Focuses on 
combating organized crime as well as drug related 
social and economic harm to Canadians 


1.3.3 Customs and Excise — Enforces laws within 
Canada and along the uncontrolled Canadian/US 
border, governing the international movement of 
dutiable, taxable, controlled or prohibited goods and 
the manufacture, distribution or possession of 
contraband products including tobacco and spirits; 
the illicit traffic of critical high technology and 
strategic goods and Acts or regulations that impose 
non-tariff (permit) controls on the international 
movement of commodities 


3.3 Aboriginal Policing — Provides policing services to 
Aboriginal communities in eight provinces and two 
territories through cost-shared police service 
agreements 


3.5 Community, Contract and Aboriginal Policing 
Directorate — Develops and implements policies, 
strategies and models for policing; responsible for 
policies concerning crime prevention, intervention and 
victim services; police service agreements; research 
and development of policing models, tools and 
technologies; roadway safety; critical incident 
standards; and, youth policies 


5.2 Behavioural Sciences — Develops and uses 
behavioural science-based tools and techniques such 
as the Violent Crime Linkage Analysis System 
(ViICLAS), polygraphy, and crminal profiling, and also 
manages and maintains the National Sex Offender 
Registry 


7.3 Canadian Police College — Provides investigative 
and management training focused on the particular 
needs of police who are providing services to 
Aboriginal-ccommunities 
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PAA Sub-sub-activities 


1.2.1 Organized Crime — Reduces the threat and 
impact of organized crime by countering the growth of 
organized crime groups, dismantling or disrupting their 
structures and sharing intelligence 


1.2.7 Drug Awareness — Works to reduce substance 
abuse and provide prevention through education, 
awareness and treatment. The program coordinates 
and monitors key programs such as Drug Abuse 
Resistance Education (DARE), Drugs in the Workplace, 
and Drugs and Sport 


3.5.1 Aboriginal Policing Support Services — 
Develops and implements policies and initiatives for 
policing services to Aboriginal communities 


5.2.3 Sex Offender Registry — Manages and maintains 
the National Sex Offender Registry 


Key Partners 


Aboriginal communities and leaders; national 
Aboriginal organizations; Indian & Northern Affairs 
Canada (INAC); Department of Justice (DOJ); 
Correctional Service of Canada (CSC); Office of the 
Federal Interlocutor for Métis and Non-status Indians; 
Department of Fisheries and Oceans (DFO); Citizen 
and Immigration Canada (CIC); Health Canada; 
Canadian Heritage; Human Resources Development of 
Canada (Department of Social Development) (HRDC) 
(DSD); provincial Attorneys General; provincial/ 
territorial health officials; Public Safety and Emergency 
Preparedness (PSEPC); Canada Border Services 
Agency (CBSA); Canada Revenue Agency (CRA) 
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Our Program Activity Architecture Strategic Outcomes a 


Under our Program Activity Architecture (PAA), there 
are three strategic outcomes that serve to support our 
five strategic priorities and our overarching strategic 
goal of providing safe homes and safe communities for 
all Canadians. 


Our strategic outcomes are: 

e Quality Federal Policing 

e (Quality Contract Policing 

e¢ Quality Policing Support Services 


Supporting our three strategic outcomes is our 
Program Activity Architecture (PAA) which is 
structured along ten Program Activities, with the 
addition of the Canada Firearms Centre. Our ten 
Program Activities are: 


1 — Federal and International Operations 
2 — Protective Policing Services 


3 — Community, Contract and Aboriginal Policing 
Services 


4 — Criminal Intelligence Operations 
5 — Technical Policing Operations 

6 — Policing Support Services 

7 — National Police Services 

8 — Corporate Infrastructure 


9 — Registration, Licensing and Supporting 
Infrastructure (CAFC) 


10 — Policy, Regulatory, Communication and Portfolio 
Integration (CAFC) 


Under these Program Activities are 55 Sub-Activities. 
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Our Strategic Outcomes 


The first strategic outcome is Quality Federal 
Policing and it is defined as: 


e Ensuring the safety and security of Canadians and 
their institutions both domestically, and globally, as 
well as internationally protected persons and other 
foreign dignitaries, through intelligence-based 
prevention, detection, investigations and 
enforcement of laws against terrorism, organized 
crime and other criminal activity 


The key expected results for this strategic outcome 
are: 


e Reduced impact of organized crime 
e Reduced threat of terrorism 
e Safe and secure society 


The Quality Federal Policing outcome is directly 
Supported by two Program Activities — Federal and 
International Operations and, Protective Policing. 


Federal and International Operations provides policing, 
law enforcement and investigative services to the 
federal government, its departments and agencies and 
to Canadians, as well as international policing and 
peacekeeping services. 


Protective Policing Services directs the planning, 
implementation, administration and monitoring of the 
RCMP’s national Protective Security Program, including 
the protection of dignitaries, the security of major 
events and special initiatives, including Prime Minister- 
led summits of an international nature, as well as to 
provide air transportation security. 


The second strategic outcome is Quality Contract 
Policing and it is defined as: 


e Healthier and safer Canadian communities through 
effective crime prevention, education, intervention, 
law enforcement and investigation 


The key expected results for this strategic outcome are: 
e Highest quality police services/programs 


e Prevention and reduction of youth involvement in 
crime as victims and offenders 


e Safer and healthier Aboriginal communities 


Report on Plans and Priorities 2007-2008 


The Quality Contract Policing outcome is directly 
supported by a single Program Activity — 
Community, Contract and Aboriginal Policing. 


Community, Contract and Aboriginal Policing 
contributes to safe homes and safe communities by 
providing culturally competent police services to 
diverse communities in eight provinces (with the 
exception of Ontario and Quebec) and three territories 
through cost-shared policing service agreements with 
federal, provincial, territorial, municipal and Aboriginal 
governments. 


The third strategic outcome is Quality Policing 
Support and it is defined as: 


e Support to Canadian policing investigations and 
enforcement organizations through critical 
intelligence, equipment, tools, systems, technology 
and education to optimize the delivery of 
proactive, intelligence-based policing services and 
programs 


The key expected results for this strategic outcome 
are: 


e Leading-edge policing and security technology 


e Comprehensive, real-time intelligence and threat 
assessments 


e Increased efficiency and effectiveness of policing 


e Timely and high quality scientific tools, techniques 
and information management technology 


e High quality learning and training opportunities and 
support 
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The Quality Policing Support Services outcome is 
directly supported by four Program Activities — 
Criminal Intelligence Operations, Technical Policing 
Operations, Policing Support Services, National Police 
Services. 


Criminal Intelligence Operations is a national program 
for the management of criminal information and 
intelligence in the detection and prevention of crime of 
an organized, serious or national security nature in 
Canada or internationally as it affects Canada. 


Technical Policing Operations provides policy, advice 
and management to predict, research, develop and 
ensure the availability of technical tools and expertise 
to enable frontline members and partners to prevent 
and investigate crime and enforce the law, protect 
against terrorism and operate in a safe and secure 
environment. 


Policing Support Services are services provided in 
Support of the RCMP’s role as a police organization. 


National Police Services contributes to safe homes and 
safe communities for Canadians through forensic 
analysis of criminal evidence, criminal records 
information, identification services, technological 
support, enhanced learning opportunities, and 
coordination of criminal information and intelligence to 
the broader law enforcement and criminal justice 
communities. 


Corporate Infrastructure supports all of the Program 
Activities by providing the vital administrative services 
required for an organization to operate effectively. In 
doing so Corporate Infrastructure indirectly contributes 
to all three Strategic Outcomes, in turn promoting our 
strategic goal of safe homes and safe communities. 
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Table 1: Departmental Planned Spending and Full Time Equivalents 


* Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) oe 2006-2007 2007-2008 2008-2009 2009-2010 


Federal & International Operations SBE 685.4 638.8 631.8 
Protective Policing Services 105.1 112.4 1125 PE? 
Community, Contract and Aboriginal Policing 2,083.4 2,334.9 273 2An0 272, 0 
Criminal Intelligence Operations 7Ao\e' 85.5 84.5 84.4 
Technical Policing Operations 174.2 187.2 181.8 181.3 
Policing Support Services | 68.5 70.7 . 70.7 
National police Services 149.7 144.1 136.7 
Registration,Licensing and Supporting Infrastructure 0.0 66.5 : 7exal 
Policy, Regulatory, Communication and Portfolio Integration 0.0 3.9 ; 53 


Pensions under the RCMP Pension Continuation Act (S) 


To Compensate members of the RCMP for injuries 
received in the performance of duties 


Payments in the nature of Workers Compensation, 
to survivors of members of the force killed while on duty 


Pensions to families of members of the RCMP who 
have lost their lives while on duty 


Budgetary Main Estimates (gross) 


Procurement Savings 
Federal & International Operations 
Protective Policing Services 
Community, Contract and Aboriginal Policing 
Criminal Intelligence Operations 
Technical Policing Operations 
Policing Support Services 


National Police Services 
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Supplementary Estimates 
Operating Budget carry forward 


Transfer from Canada Firearms Centre — For the control 
and supervision of the Canada Firearms Centre as a 
result of government restructuring 


Compensation for salary adjustments 


Transfer from the Canadian International Development Agency — 
Funding for international police peacekeeping and peace 
operations in countries experiencing or threatened 

by conflict and in failed or fragile states 


| Funding for the refurbishment and expansion of the 
| RCMP Training Academy and improvements to the 
| Field Coaching and Recruitment Program 


Funding to address shortfalls related to the costs of providing 
contract policing services 


Funding for First Nations community policing services 


Capital Carryforward — Funding to complete construction 
of a training facility at the Connaught Ranges and to 
purchase equipment in support of front line detachment 
operations and training programs 


Funding to bolster the combat against the laundering of 
proceeds of crime and the financing of terrorist activities 
| in accordance with the Proceeds of Crime Genes Laundering) 
_ and Terrorist Financing AG oO : 0.0 
Reinvestment of revenues from the sale or transfer of real property 2. 0.0 
| Funding related to the assessment, management and remediation 
of federal contaminated sites 2.0 0.0 
Transfer from National Defence — For public security initiatives 1.4 i 0.0 
| Public security initiatives - Implementation of initiatives to 
| enhance passenger rail, urban transit, and ferry security 0.7 : 0.0 
Reinvestment of royalties from intellectual property 0.3 : 0.0 


| Transfer from National Defence — For investments in 
‘search and rescue coordination initiatives across Canada ve. : 00 


Transfer to Western Economic Diversification — For a contribution 
to the Mounted Police Heritage Centre (225) : 0.0 


| Spending restraint _  . Gd) 0.0 


Long-gun registry reform — net cost to the Government — 
A-Base reduction ** (10.0) ! (10.0) 


Funding for additional RCMP positions and federal prosecutors 
to focus on law enforcement priorities such as ee 
| corruption and border security 18.4. . 140.2 


Funding for criminal record checks related to applications for pardons 0.2 : 0.0 


Funding to compensate members of the RCMP for injuries 
received in the performance of duty 10.0 : 0.0 


Funding for First Nations community policing services 1.5 : 0.0 


-Reprofile of move of National Headquarters to  .... - 
3000 Merivale Road Ottawa . (29.4) : 0.0 


Report on Plans and Priorities 2007-2008 Wwww.rcmp-grc.gc.ca Bs 


Supplementary Information 


Reprofile of funding for fit-up of new headquarters 
at 3000 Merivale road 


Transfer from Canada Firearms Centre — For the control 
and supervision of the Canada Firearms Centre as a result 
of government restructuring 


Transfer to Foreign Affairs and International Trade — 
To provide support to Royal Canadian Mounted Police 
Staff located at missions abroad. a 0.0 


Leasing and fit-up costs accociadet with the move of 
headquarters to 3000 Merivale Road, Ottawa ; 0.0 


Internal Audit — transfer from TB Vote 10 ; : 0.0 
Beyond Powley — Management of Métis Aboriginal Rights ‘ : 0.0 
National Counterfeit Enforcement Strategy : ¢ S)a5) 
DNA Data Bank : Bod. 
UN Convention against corruption i 4 BA) 


Long-gun registry reform — net cost to the Government — 
Legislative Change : (21.0)™ 


National Security Policy — Real Time Identification (RTID) 25.4 


Strengthening enforcement Budget 2003 — 
Integrated Market Enforcement Teams (IMET) - ‘ 21:3 


Protection of Children from sexual exploitation on the internet : 0.0 


Olympics Vancouver — Security : 273 


Budget Announcement: 
Other: : 0.0 
TB Vote 15 ‘ 0.0 


Total Adjustments 204.2 
Total Planned Spending . oe (2,572.6 


Less: Non-respendable revenue 732 107.5 


Plus: Cost of services received without charge 194.6 209.2 


Net Cost of Program — 25571 2,674.5 


Full Time Equivalents | , 25,188.0 26,629.0 


* Reflects best forecast of total planned spending to the end of the fiscal year. FTE numbers reflect utilization. 
™ This reduction is dependent upon passage of Bill C-21 An Act to amend the Criminal Code and Firearms Act. 
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Supplementary Information 


Table 2: Voted and Statutory Items Listed in Main Estimates 


‘Voted or Statutory Item 2007-2008 
| ($ thousands) Estimates 


Operating expenditures 1,626,438 
Capital Expenditures 264,729 
Grants and Contributions 70,546 


Pensions and other employee benefits — 
Members of the Force 323,891 


Contributions to employee benefit plans 59,817 


Pensions under the Roya/ Canadian Mounted Police 
Pension Continuation Act 23,000 


Total Department 2,368,421 


Table 3: Services Received Without Charge 
($ millions) 


Accommodations provided by Public Works and Government Services Canada (PWGSC) 


Contribution covering employers’ share of employees’ insurance premiums and expenditures 
paid by TBS (excluding revolving funds) 


Worker’s compensation coverage provided by Human Resources and 
Social Development Canada 


Salary and associated costs of legal services provided by Justice Canada 


| Total 2007-2008 Services received without charge 
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2006-2007 
Estimates 


1,396,661 
261,071 


50,846 


290,111 


55,969 
23,000 


2,077,658 


2007-2008 
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Table 4: Summary of Capital Spending by Program Activity 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2006-2007 2007-2008 2008-2009 2009-2010 — 


Law Enforcement 


LJ Federal & International Operations 44.2 


LC) Protective Policing Services YS} 


LL) Community, Contract and Aboriginal Policing 167.8 


CL) Criminal Intelligence Operations 


LJ Technical Policing Operations 


OC) Policing Support Services 


L) National Police Services 


Total 
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Table 5: Sources of Respendable and Non-respendable Revenue 
by Program Activity 


Respendable Revenue 


Forecast Planned Planned Planned 
: Revenue Revenue Revenue Revenue 
($ millions) 2006-2007 2007-2008 2008-2009 2009-2010 


L) Services 

Federal and International Operations ; ; 0.0 
Protective Policing Services : : 0.0 
Community, Contract and Aboriginal Policing 1,415.0 
Criminal Intelligence Operations : K 0.0 
Technical Policing Operations . h 0.0 
Policing Support Services : : 0.0 
National Police Services a‘ : 4.5 
1,419.5 

L) Service Fees 
Federal and International Operations ‘ u 0.6 
Protective Policing Services f : 0.1 
Community, Contract and Aboriginal Policing ¥ ; 2h 
Criminal Intelligence Operations : : 0.1 
Technical Policing Operations ? : 0.2 
Policing Support Services ; : 0.1 
National Police Services ; ; 0.0 
3.3 
| Total Respendable Revenues 1,422.8 


Non-respendable Revenue 


Forecast Planned Planned — Planned 
Revenue Revenue Revenue Revenue 
2006-2007 2007-2008 2008-2009 2009-2010 


($ millions) 


L] Privileges, Licences and Permits 17.6 13.2 33.5 S35 
LJ Refunds of Prior Years’ Expenditures 4.0 4.5 4.5 4.5 
CL) Return on Investments 0.0 0.1 0.1 0.1 
L) Miscellaneous 4.9 45 4.5 4.5 
L] EBP — Recoveries not respendable 65.0 79.0 79.0 79.0 
L}) Proceeds from Sales 1.4 1.7 ‘ley Vey) 
L] Proceeds from Asset Disposal 3.8 45 4.5 4.5 
CJ Refund of Fees * (21.5) 0.0 0.0 0.0 


Total Non-Respendable Revenues ee 7s is 78 


Total Respendable and Non-respendableRevenue —1,318.9 1510.3 1,550.6 1,546.8 


*This amount relates to the CAFC and represents refunds related to the waiving of prescribed fees associated with firearms licence renewals. 
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Table 7: User Fees 


Name of User Fee Fee Type | Fee Setting Authority | Reason for 
Fee of Planned and Review Process 


Introduction Change To 
or Take Effect 

See explanation below 

See explanation below 


Amendment 


Business Licences Regulatory Firearms Fees Regulations 
Regulatory Firearms Fees Regulations 


/A 


Authorizations Regulatory Firearms Fees Regulations See explanation below 
/A 


Non-resident Permits Regulatory Firearms Fees Regulations N N RCMP will work with 
CBSA to develop 
consultation mechanism 


Explanations: 


1. Firearms licences are renewable every five years. On May 17, 2006, the Government waived the fee to renew a licence or 
modify licence privileges until May 17, 2008. As well, the fee to renew a minor’s licence has been waived until May 17, 2008. 


2. Fees to register firearms were waived by the Federal Government in May 2004. 


3. A Non-resident firearms declaration, confirmed by a customs officer, is deemed to be a temporary licence valid for a period up 
to 60 days. 


4. The methodology for planned consultations and review process pertaining to published standards needs to be revaluated 
following transition of the CAFC into the RCMP. 
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Table 8: Details on Project Spending 


Over the next three years the following projects have or are expected to exceed the RCMP’s delegated 


project authority: 


2007-2008 

Federal and International Operations 

e IBET — Windsor-Sarnia (DA) 

Community, Contract and Aboriginal Policing 


e Saskatchewan — Modernization Telecom System 
(EPA) 


e Newfoundland and Labrador — Modernization Telecom 
System (DA) (seeking PPA & EPA) 


e CIIDS Implementation (EPA) 
National Police Services 

e¢ Real Time Identification (RTID) 
Corporate Infrastructure 


e Northwest Territories — Behchoko, Detachment 
(pre-PPA) 


e Nunavut — Iqaluit, “V” Division HQ and Detachment 
(EPA) 


e British Columbia — “E” Division Headquarters (PPA) 
e British Columbia — Golden, Detachment (pre-PPA) 
e British Columbia — Chilliwack, PRTC (pre-PPA) 


e British Columbia — 100 Mile House, Detachment 
(pre-PPA) 


e Alberta — High Level, Detachment (PPA) 

e Alberta — Grande Cache, Detachment (PPA) 

e Alberta — Fort MacLeod, Detachment (pre-PPA) 
e Alberta — Evansburg, Detachment (PPA) 

e Saskatchewan — Regina Depot, New Mess (PPA) 


e Saskatchewan — Regina, Depot, Electrical Distribution 
Network (seeking PPA & EPA) 


e Saskatchewan — Regina Depot, Security and Access 
Centre (seeking PPA) 


e Saskatchewan — Regina Depot, 25 metre Firing Range 
(PPA) 


e Saskatchewan — Regina Depot, Dorms (pre-PPA) 


e Saskatchewan — Regina Depot, Central Cooling Plant 
(PPA) 


e Saskatchewan — Regina Depot, Site Drainage (PPA) 


e Saskatchewan — Regina Depot, Centralized Training 
(pre-PPA) 
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e Saskatchewan — Regina Depot, Civil Works Renewal 
(pre-PPA) 


e Saskatchewan — Regina Depot, Heritage Centre 
(EPA) 


e Ontario — Toronto West, Detachment (pre-PPA) 

e Ontario — Ottawa, CPC Building C Annex (pre-PPA) 

e Ontario — Ottawa, TPOF Relocation (pre-PPA) 

¢ Ontario — Ottawa, NCA, Nicholson HQ (seeking PPA) 
e Ontario — Ottawa, New Administration Building (PPA) 


e Ontario — Ottawa, TPOF Armoury Expansion 
(seeking PPA) 


e New Brunswick — Grand Falls, District Office (PPA) 
e Nova Scotia — “H” Division HQ (PPA) 

¢ National Criminal Justice Index/N-III Project 
2008-2009 

Federal and International Operations 

e _IBET — Windsor-Sarnia (DA) 

Community, Contract and Aboriginal Policing 


e Saskatchewan — Modernization Telecom System 
(EPA) 


e Newfoundland and Labrador — Modernization Telecom 
System (DA) (seeking PPA & EPA) 


e CIIDS Implementation (EPA) 
National Police Services 

e Real Time Identification (RTID) 
Corporate Infrastructure 


e Northwest Territories — Behchoko, Detachment 
(pre-PPA) 


e Nunavut — Iqaluit, “V” Division HQ and 
Detachment (EPA) 


e — British Columbia — “E” Division Headquarters (PPA) 
e — British Columbia — Chilliwack, PRTC (pre-PPA) 


e British Columbia — 100 Mile House, Detachment 
(pre-PPA) 


e Alberta — High Level, Detachment (PPA) 

e Alberta - Grande Cache, Detachment (PPA) 

e Alberta — Fort MacLeod, Detachment (pre-PPA) 
e Alberta — Evansburg, Detachment (PPA) 
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e Saskatchewan — Regina Depot, New Mess (PPA) 


e Saskatchewan — Regina, Depot, Electrical 
Distribution Network (seeking PPA & EPA) 


e Saskatchewan — Regina Depot, Security and 
Access Centre (seeking PPA) 


e Saskatchewan — Regina Depot, Dorms 
(pre-PPA) 


e Saskatchewan — Regina Depot, Central Cooling 
Plant (PPA) 


e Saskatchewan — Regina Depot, Site Drainage 
(PPA) 


e Saskatchewan — Regina Depot, Centralized 
Training (pre-PPA) 


e Saskatchewan — Regina Depot, Post Garage 
(pre-PPA) 


e Saskatchewan — Regina Depot, C Block 
(pre-PPA) 


e Saskatchewan — Regina Depot, Civil Works 
Renewal (pre-PPA) 


e¢ Ontario — Toronto West, Detachment (pre-PPA) 
e Ontario — Ottawa, CPC Building D (pre-PPA) 


e Ontario — Ottawa, CPC Executive Training 
Centre (pre-PPA) 


e Ontario — Ottawa, CPC Building C Annex 
(pre-PPA) 


e Ontario — Ottawa, TPOF Relocation (pre-PPA) 


e Ontario — Ottawa, NCA, Nicholson HQ (seeking 
PPA) 


e Ontario — Ottawa, Outdoor Training Area 
(seeking PPA) 


e Ontario — Ottawa, TPOF Armoury Expansion 
(seeking PPA) 


e New Brunswick — Grand Falls, District Office 
(PPA) 


* Nova Scotia - “H” Division HQ (PPA) 


e National Criminal Justice Index/N-III Project 


2009-2010 


Community, Contract and Aboriginal Policing 


Saskatchewan — Modernization Telecom System 
(EPA) 


Newfoundland and Labrador — Modernization 
Telecom System (DA) (seeking PPA & EPA) 


CIIDS- Implementation (EPA) 
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National Police Services 


Real Time Identification (RTID) 


Corporate Infrastructure 


Northwest Territories — Behchoko, Detachment 
(pre-PPA) 


Nunavut — Iqaluit, “V” Division HQ and Detachment 
(EPA) 


British Columbia — “E” Division Headquarters (PPA) 
British Columbia — Chilliwack, PRTC (pre-PPA) 


British Columbia — 100 Mile House, Detachment 
(pre-PPA) 


Alberta — High Level, Detachment (PPA) 
Alberta — Fort MacLeod, Detachment (pre-PPA) 
Alberta — Evansburg, Detachment (PPA) 


Saskatchewan — Regina, Depot, Electrical 
Distribution Network (seeking PPA & EPA) 


Saskatchewan — Regina Depot, Dorms (pre-PPA) 


Saskatchewan — Regina Depot, Central Cooling Plant 
(PPA) 


Saskatchewan — Regina Depot, Site Drainage (PPA) 


Saskatchewan — Regina Depot, Centralized Training 
(pre-PPA) 


Saskatchewan — Regina Depot, Post Garage 
(pre-PPA) 


Saskatchewan — Regina Depot, C Block (pre-PPA) 


Saskatchewan — Regina Depot, Civil Works Renewal 
(pre-PPA) 


Ontario — Ottawa, CPC Building D (pre-PPA) 


Ontario — Ottawa, CPC Executive Training Centre 
(pre-PPA) 


Ontario — Ottawa, CPC Site Vistor Interpretation 
Centre (pre-PPA) 


Ontario — Ottawa, CPC Scenario Training Facility 
(pre-PPA) 


Ontario — Ottawa, CPC Building C Annex (pre-PPA) 
Ontario — Ottawa, TPOF Relocation (pre-PPA) 
Ontario — Ottawa, NCA, Nicholson HQ (seeking PPA) 


Ontario — Ottawa, Outdoor Training Area (seeking 
PPA) 


New Brunswick — Grand Falls, District Office (PPA) 
Nova Scotia — “H” Division HQ (PPA) 


For further information on the above-mentioned projects 


see: www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 9: Status Report on Major 
Crown Projects 


Over the next three years, the Royal Canadian 
Mounted Police will be the lead department and will 
manage the following major Crown projects: 


2007-2008 

1. Real Time Identification 

2. Canadian Firearms Information System (CFIS II) 
2008-2009 

1. Real Time Identification 

2. Canadian Firearms Information System (CFIS IT) 
2009-2010 

1. Real Time Identification 

2. Canadian Firearms Information System (CFIS II) 


For further information on the above-mentioned major 
crown projects see: 


www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 10: Details on Transfer 
Payments Programs 


Over the next three years, the Royal Canadian 
Mounted Police will manage the following transfer 
payment programs in excess of $5 million: 


2007-2008 
Grants 
1. Pensions under the RCMP Pension Continuation Act 


2. To compensate members of the RCMP for injuries 
received in the performance of duty 


Contributions 


1. Registration, Licensing and Supporting 
Infrastructure — Contributions to the provinces and 
territories and to aboriginal and/or other 
communities and organizations (not for profit) 


2008-2009 
Grants 
1. Pensions under the RCMP Pension Continuation Act 


2. To compensate members of the RCMP for injuries 
received in the performance of duty 


Contributions 


1. Registration, Licensing and Supporting 
Infrastructure — Contributions to the provinces and 
territories and to aboriginal and/or other 
communities and organizations (not for profit) 


2009-2010 
Grants 
1. Pensions under the RCMP Pension Continuation Act 


2. Tocompensate members of the RCMP for injuries 
received in the performance of duty 


Contributions 


1. Registration, Licensing and Supporting 
Infrastructure — Contributions to the provinces and 
territories and to aboriginal and/or other 
communities and organizations (not for profit) 


For further information on the above-mentioned 
transfer payment programs see: 


www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 11: Alternative Service Delivery 


Treasury Board Ministers approved the continuation by the Canada Firearms Centre of the Central Processing Site 
(CPS) operations in Miramichi, New Brunswick, to allow a period of normalized program operations following the 
implementation of the CFIS II System. The decision to outsource the business operations of the CPS as an 
Alternative Service Delivery (ASD) will be reconsidered in the 2008-2009 fiscal year. 


Name of ASD Projected 
Initiative Implementation Date 


Canada Firearms Centre | Decision to outsource the | To be determined following 
— operation of the Central | business operations at CPS | assessment of options. 
Processing Site (CPS) in | has been deferred to 2008- 


Miramichi, New 2009 to allow for a period 

Brunswick of normalized operations 
following implementation 
of CFIS II. 


Table 12: Horizontal Initiatives 


Over the next three years, the Royal Canadian Mounted Police will be involved in the following 
horizontal initiatives as the lead partner: 


1. Integrated Border Enforcement Teams (IBETS) — Lead 

2. Integrated Market Enforcement Teams (IMETs) — Lead 

3. Integrated National Security Enforcement Teams (INSET) — Lead 
4. Canadian Firearms Program — Lead 


Note: According to TBS requirements, the INSET program does not qualify as a Horizontal Initiative, 
however, the RCMP feels this program is a high priority and warrants inclusion in this report. 


Further information on the above-mentioned horizontal initiatives see: 


www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 13: Sustainable Development Strategy 


Safe Homes Sustainable Communities (2007-2009) 
Royal Canadian Mounted Police 4th Sustainable Development Strategy 


Sustainable development is inherent in the very nature of Royal Canadian Mounted Police (RCMP) 
operations, where for over 130 years, our relationship with Canadians has focused on supporting and 
nurturing the long-term health, wellness and public safety of the communities we serve. By ensuring we 
have safe neighbourhoods and homes to live in and by maintaining peace and order for everyone, there is 
greater opportunity for individuals to demonstrate compassion and respect for the environment and the 
people they depend upon. 


By balancing traditional and non-traditional policing roles, the RCMP ensures both short and long-term 
outcomes for communities and individuals including the safeguarding of personal rights and freedoms; 
reduction of crime and the fear of crime; crime prevention; economic security and integrity; and social 
development. With performance plans established under three key priorities of Sustainable Communities, 
Corporate Governance and Environmental Stewardship, RCMP’s 4th sustainable development strategy, Safe 
Homes — Sustainable Communities (2007-2009) continues to focus on enhancing our policing operations by 
adding a new dimension to the immeasurable value that our officers bring to the lives of individuals and their 
families everyday. 


Sustainable Development Priority 1 — Sustainable Communities 


Goal: 1.0 Healthier and Safer Communities 


Objective: 1.1 The RCMP plays an active role in sustainable communities 


Targets — Short-term Outcomes Indicators — Performance Measures 


1A. Community Partnerships 


Federal SD Goal V — Sustainable Communities 


1.1.1 Effective partnerships with communities RCMP Volunteerism 
supporting sustainable development are increasing 


annually Total volunteers/annum (#), Total volunteer hours/ 


annum (hrs) 


1B. Aboriginal Communities 
Federal SD Goal V — Sustainable Communities 


1.1.2 Capacity to provide culturally sensitive police Degree of Aboriginal Perceptions Training among regular 
services is increasing annually members 


Total members (#), Total members completed 
aboriginal perceptions training (#) 


1C. Youth 
Federal SD Goal V — Sustainable Communities 


1.1.3 Capacity to provide specialized policing services RCMP members designated as Youth Officers 
Total RCMP Youth officers (#) 


focused on Youth is increasing annually 
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Sustainable Development Priority 2 — Corporate Governance 


nable development is a way of doing business for Organizations of Excellence 


Objective: 2.1 Value of sustainable development is demonstrated to the RCMP, its clients and partners and 
supports intelligence led decision-making 


Targets — Short-term Outcomes Indicators — Performance Measures 


2A. Environmental Mgmt Systems 
Federal SD Goal VI — Governance for Sustainable Development 


2.1.1 Management Systems to effectively address Availability and completeness of environmental 
environmental regulatory obligations, government information to help guide and support sound decisions 
policy requirements and public expectations are in- 


place by 2010 Total SD programs requiring risk based mitigation 


strategies (#); Total programs with data requirements 
identified (#) 


2B. Sustainable Business Practices 
Federal SD Goal VI — Governance for Sustainable Development 


2.1.2 Integration of Sustainable Development Principles | Degree of integration with RCMP business planning 


into RCMP Business Practices is increasing annually Total integrations annually under Environmental Scan, 


Directional Statement, Balanced Scorecard, Asset 
Mgmt Plan, Project Delivery System, Treasury Board 
submissions, RPP. DPR (#) 


2C Green Procurement 
Federal SD Goal VI — Governance for Sustainable Development 


2.1.3 Integration of Green Procurement into RCMP’s Materiel managers and procurement personnel with 
way of doing business is increasing annually green procurement training 


Total materiel managers and procurement personnel 
(#); Total materiel managers and procurement 
personnel with green procurement training (#) 


Degree of utilization of PWGSC Standing offer 
agreements (SOA) respecting Green Procurement 


Total PWGSC SOAS respecting green procurement 
in-place for RCMP use (#); Total call-ups against 
SOA’s (count) 


Ethanol blended fuel purchased for RCMP fleet 


Total E10 fuel purchased (L); 
Total vehicle fuel purchased (L) 


2D. Capacity Building 
Federal SD Goal VI — Governance for Sustainable Development 


2.1.4 Integration of sustainable development into Sustainable Development oriented training courses 
training and development for RCMP employees is developed and delivered to RCMP employees 
increasing annually 


Total SD courses/training sessions developed (#); 
Total course/training sessions delivered by type (#); 
Total participants by type (#) 
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Sustainable Development Priority 2 — Corporate Governance (continued) 


Targets — Short-term Outcomes Indicators — Performance Measures 


2.1.5 Increased support and participation for Active participation in interdepartmental initiatives 
interdepartmental initiatives and programs for 


Otal active participations including Sub-Commi 
sustainable development Ic Particip 1g mittee for 


Canadian School of Public Service SD Training initiative 
and other cross-departmental projects (#) 


2E. Communications 
Federal SD Goal VI — Governance for Sustainable Development 


2.1.6 Communications for RCMP sustainable Sustainable Development communications initiatives 
development program are improving developed and delivered to RCMP employees 


Total communications initiatives developed (#); 
Total initiatives delivered (#) 


Sustainable Development Priority 3 — Environmental Stewardship 


Goal: 3.0 RCMP physical operations support long-term conservation, protection and 
restoration of our natural resource systems 


Objective: 3.1 Environmental considerations are integrated into life cycle management of RCMP asset and 
fleet operations 


Targets — Short-term Outcomes Indicators — Performance Measures 


3A. Green Building Design & Energy 
Federal SD Goal III — Reduce Greenhouse Gas Emissions 


3.1.1 Through awareness, education and policy 
integration, environmental and energy design ratings of 
RCMP portfolio are improving 


Buildings constructed with green considerations 


Total new buildings constructed (#); 
Total new buildings constructed with green 
considerations or objectives (#) 


3.1.2 GHG emissions per facility square meter is GHG emissions per annum 
decreasing annually Measures as per existing GHG calculations 


3B. Contaminated Sites 
Federal SD Goal I, IV — Clean Water, Sustainable Use of Natural Resources 


3.1.3 Financial liability (as defined by TB) of known Financial liability of RCMP portfolio within Treasury Boar 


contaminated sites and unknown risk of RCMP portfolio Federal Contaminated Sites Action Plan (FCSAP) Prograt 
reduced annually 


Financial liability of RCMP portfolio within TB FCSAP 
program ($) 


Sites with completed Step 1 and/or Step 2 assessment: 


Total sites with step 1 and/or step 2 assessments 
completed (#); Total sites within RCMP portfolio (#) 


Degree of sites with completed storage tank 
inventories for reportable and non-reportable tanks 
sub-target 1: 100% Reportable tanks by 2007 
sub-target 2: 100% of non-reportable tanks by 2009 


Total reportable tanks (#); Total non-reportable tanks; 
Total sites with inventories completed for a) reportable 
tanks and b) non-reportable tanks (#) 
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Sustainable Development Priority 3 — Environmental Stewardship (continued) 


Targets — Short-term Outcomes Indicators — Performance Measures 


3C. Potable Water 
Federal SD Goal I — Clean Water 


3.1.4 Potable Water systems managed in accordance 
with RCMP policy is increasing 


3D. Hazardous Materials 
Federal SD Goal II — Clean Air 


3.1.5 Capacity to manage hazardous building materials 
and hazardous waste is increasing annually 


3E. Fleet Management 


Potable water systems managed in accordance with 
RCMP standard operating procedures for Potable water 
systems 


Total potable water systems (#); 
Total potable water systems operating in accordance 
with SOP requirements (#) 


Management/abatement plans in-place for buildings 
with confirmed hazardous materials 


Total plans developed (#); 
Total buildings with confirmed hazardous materials (#) 


Facilities with confirmed halocarbon inventories 


Total RCMP sites (#); 
Total sites with confirmed inventories (#) 


Federal SD Goal II, III — Clean Air, Reduce Greenhouse Gas Emissions 


3.1.6 Operational strategies for mitigating 
environmental impacts of RCMP fleet improved by 2010 


3.1.7 Reduce GHG emissions per vehicle kilometre from 
RMCP fleet by 2010 


Objective: 


3F. Policing Operations 


Federal SD Goal IV — Sustainable Use of Natural Resources 


3.2.1 Capacity for providing ongoing support to 
operations to integrate environmental considerations 
into policing initiatives is improving 
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Ethanol blended fuel purchased for RCMP fleet 


Total E10 fuel purchased (L); 
Total vehicle fuel purchased (L) 


GHG emissions per vehicle kilometre. 


Total GHG emissions for RCMP fleet (CO2-eq); 
Total fleet kilometres (km) 


3.2 Environmental considerations are integrated into life cycle of RCMP policing operations 


Degree of response to operational calls for service 


Total calls for service (#); 
Total SD responses or follow-up action (#) 
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Table 14: Internal Audits and Evaluations 


Audit Type/ Estimated 
Evaluation Type Completion 
Date 


Assurance Engagement March 2007 


Name of Internal Audit/Evaluation 


Technical Departmental Security 
Pension Plan Financial Statements Assurance Engagement March 2007 


i 

i i 

| care | warner | wh _ 
Criminal Intelligence Management Framework Assurance Engagement Ongoing March 2007 N/A 

: 

i 


PRIME BC Assurance Engagement December 2007 


Follow Up Audit on OCC review 
conducted in 2000 Assurance Engagement Planned December 2007 


i 
Staff Relations Representative Program Assurance Engagement December 2007 


Health Benefit Program Assurance Engagement September 2007 
Assurance Engagement March 2007 


Canada Firearm Centre — 
Management Control Framework Assurance Engagement Planned September 2007 


Aboriginal Policing Services — Contract Divisions Formative Evaluation May 2007 


Canada Firearm Centre — Financial Statements 


Peacekeeping Re-Entry Program Formative Evaluation June 2007 
Source Development Units (SDU) Summative Evaluation August 2007 


Integrated National Security Enforcement Teams 
(INSET) Summative Evaluation Ongoing August 2007 


Canada’s Drug Strategy — Enforcement Formative Evaluation March 2008 


Aboriginal Policing — Federal Divisions and 
the North Formative Evaluation Planned December 2008 


Community Safety Officer Pilot 


2010 Olympics 


Formative Evaluation December 2008 
Formative Evaluation December 2008 


December 2008 


National Counterfeit Enforcement Strategy Formative Evaluation 
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Corporate Areas 


Corporate Management and 
Comptrollership (CM&C) 


In 2007-2008, CM&C will continue to support the 
RCMP’s strategic goal of providing safe homes and 
safe communities for Canadians and the RCMP’s 
strategic priorities of Organized Crime; Terrorism; 
Youth; Service to Aboriginal Communities; and, 
Economic Integrity. 


CM&C activities will be influenced by the two 
components of its priority related to Accountability and 
Stewardship: 


e Expenditure Control Framework: ensuring 
an integrated, strategic approach to the sound 
management and control of RCMP financial 
resources 


e Live within the Rules — Contracting and 
Procurement: ensuring proper due diligence to 
support RCMP compliance with Government 
policies 


Other priorities include: 


e CM&C’s continued leadership to the management 
and progressive implementation of a variety of 
major crown projects across the Force e.g., the 
NHQ relocation initiative to 3000 Merivale Road, 
Ottawa; E Division HQ; H Division HQ; Pacific 
Region Training Centre; Innisfail (Police Dog 
Service Training Centre); Canadian Police College; 
Connaught; Pakenham; multiple projects to 
modernize Depot and further facilities planning to 
support the 2010 Olympics in Vancouver 


e Advancing major CM&C systems initiatives 
including progress towards the integration of 
corporate systems and information (financial, 
assets and human resources) to more efficiently 
and effectively support RCMP decision making; and 
examining key finance processes and practices to 
identify opportunities for business improvements 
to optimally leverage the functionality of the new 
Budget Control System 
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SECTION IV — 
OTHER ITEMS OF INTEREST 


As the RCMP’s functional authority for financial 
resources and assets, CM&C’s ongoing challenges 
include: | 


e Providing timely, relevant functional direction, 
guidance and control to contribute to the sound 
stewardship of a $3.7B annual budget; $1.4B in 
revenues; and more than $2.3B in assets 
(replacement value) 


e Providing integrated policy and directional 
frameworks and policy interpretation and guidance 
to 24,000 clients/employees at HQ, in four 
Regions, Depot and 14 Divisions and 700 
Detachments. Such frameworks include financial 
management; accounting and control; contracting 
and procurement; more than 40 categories and 
sub-categories of assets including land, buildings, 
vehicles fleets; environmental; and, other issues 


e Ensuring that the RCMP meets its government 
legislative and policy requirements in more than 
50 different areas such as the Financia/ 
Administration Act; Accounting Policies and 
Standards; Management of Major Crown Assets; 
Real Property (Isolated Posts and Government 
Housing); Contracting Policy and Regulations 


e Ensuring CM&C contributes to the achievement of 
the RCMP’s mandate, mission, strategic priorities 
and its operational challenges 


e Ensuring the efficiency, timeliness and high 
quality of thousands of accounting, contracting 
and procurement and other transactions totaling 
in the hundreds of millions of dollars annually 
across the Force 


e Ensuring the continued integrity of the RCMP’s 
crucial Parliamentary and Central Agency 
accountability and reporting such as the Report on 
Plans and Priorities (RPP) and Departmental 
Performance Report (DPR), key accountability 
documents for the Commissioner and the RCMP; 
the Management Accountability Framework (MAF); 
the Annual Reference Level Update (ARLU); the 
Public Accounts; the Main and Supplementary 
Estimates; and others 
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Other Items of Interest 


e Providing a positive and productive working 
environment with an emphasis on ethics and 
values, communications and sound human 
resource management and development 
consistent with RCMP workplace priorities 


e Representing the best interests of the RCMP at all 
times and ensuring productive working 
relationships with Central Agencies including TBS, 
OAG, OCG and PWGSC 


Internal Audit, Evaluation and 
Management Review/ Quality 
Assurance 


A key element of the governance structure of the 
RCMP includes the provision of strategic, high quality 
and professional internal audit; program evaluation; 
and, management review (MR). 


Quality assurance (QA); the development/ 
implementation of policies, standards, tools and 
procedures; and, annual and long-term risk-based 
audit/evaluation plans also serve to support 
government-wide and Force priorities. 


Internal Audit 


We have an effective internal audit function that is 
recognized as a best in class organization. In 2007- 
2008, Internal Audit will continue to provide assurance 
services on risk management, control, and governance 
processes, consistent with the Jnternational Standards 
for the Practice of Internal Audit. 


A new TB Policy on Internal Audit came into effect on 
April 1, 2006. The implementation of this new policy 
will be a multi-year initiative, requiring additional 
resources, a carefully planned transition and 
monitoring of results. In 2007-2008, we plan to 
address the following elements of the policy: 


e Independent audit committees with members 
drawn from outside the federal government 


e Anincreased role for the audit committee 


e The provision of an annual holistic opinion on the 
adequacy and effectiveness of risk management, 
control and governance processes 


e The inclusion of audits in departmental internal 
audit plans identified by the Comptroller General 
as part of government-wide or sectoral coverage 
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Evaluation 


While the Evaluation Directorate may be fairly new to 
the organizational culture of the RCMP, its work is 
already having a considerable impact on the work and 
decision-making of the Force. Evidence of this can be 
found in the Force’s responses to the evaluations on 
Shiprider, Pension Administration, Marine Security and 
Aboriginal Policing Services and in the RCMP’s 
preparations for the 2010 Olympics. 


In June of 2006, an updated Risk-Based Evaluation Plan 
was approved by the RCMP’s Audit and Evaluation 
Committee. The Plan, revised for 2007-2008, focuses 
almost exclusively on evaluations which are required in 
order to fulfil funding decisions by the Treasury Board. 
While the Evaluation Directorate remains in a nascent 
stage of development with three (3) full-time 
personnel, undertaking these evaluations by 
implementing the Plan is the biggest priority of the 
Evaluation Directorate in 2007-2008. 


With a new Treasury Board Policy of Evaluation 
expected to come in to effect in 2007-2008, the level of 
activity for evaluation services to be provided to the 
RCMP by the Directorate is anticipated to increase 
significantly over the next three years. The Evaluation 
Directorate will be working diligently over the next three 
fiscal years to create the appropriate infrastructure and 
policies to accommodate the provisions of the new 
Policy, to be implemented by 2010. 


With the new Policy increasing demand for evaluation 
services in the near future, resourcing for the 
Evaluation Directorate will need to keep pace as 
resourcing levels for the Directorate have remained 
steady over the past two fiscal years. To help meet the 
anticipated demand, it is hoped that further resources, 
both human and financial, will be approved by the 
Senior Management of the RCMP. Approval of these 
resources will help to provide the Force with a more 
effective and robust Evaluation Directorate that will 
continue to support expenditure, policy, and 
management decision making. 


In 2007-08, the Evaluation Directorate will continue to * 
work with its partners, both internal and external, to 
provide high quality objective and independent 
evaluations and advice to the RCMP. 
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lanagement Review /Quality Assurance 


ensure responsible programs and services, in 
{dition to our corporate internal audit and evaluation 
srvices, an effective operations-oriented review 
rogram is in place. We have updated our 

ianagement Review / Quality Assurance program and 
i0ls to include Integrated Risk Management (IRM) 
‘inciples and regional review service groups are in 
ace to promote effective program implementation. 


he Quality Assurance process is now an integral part 
fthe Detachment / Unit Performance Plan (DPP/UPP). 
urthermore, as of January 2007 the Quality 

ssurance process can now be accessed by all other 
nits not required to conduct a DPP/UPP. This approach 
ow allows for Detachment and Unit Commanders to 
ive only one master document to manage when 
insidering their planning and monitoring activities 

id for the other non operational units to be able to 
isily use these IT tools to complete their QA 

‘ogram. 


his year the Management Review Program will be 
illed out within the RCMP National Headquarters. In 
eparation for this exercise, twenty-five employees 
ill be trained in Management Review at the end of 
arch 2007. 


trategic Policy and Planning 


1e RCMP has a structured planning cycle. Using the 
test environmental scan as a starting point, priorities 
e chosen and strategies are developed for those 
iorities. Using the Balanced Scorecard methodology, 
rategies are developed and aligned across the 
ganization. Business plans are prepared at the 

vision level and aggregated into program activity 

ans. All business plans capture: an environmental 

an, an identification of risks and mitigation 

rategies; an identification of pressures; initiatives 
gned with critical objectives emanating from the 
‘ategic priorities; an articulation of initiatives in 

pport of division or program activity strategy, as well 
'a breakdown of all activities according to the 

ogram Activity Architecture. In addition, funding for 
tiatives that are no longer strategic priorities are 
sessed for reallocation to higher priority initiatives 
ice the balance of risks has been completed. 


le Strategic Policy and Planning Directorate (SPPD) 
views the divisional and business line plans in order 
€nsure corporate planning is aligned to operational 
lorities. Plans presented which do not support the 


ganizational strategy, are challenged and refined as 
cessary. 
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This year the RCMP is initiating a new approach to the 
indentification of pressures. Through the identification 
of activities/projects/initiatives that are unfunded, 
planners must identify resources that are redirected 
from other activities/projects/initiatives. Through this 
process areas which are no longer served as they 
were originally funded are identified, creating a true 
picture of a pressure. 


The collective pressures are then analyzed and 
prioritized weighing such factors as public safety, 
alignment with government priorities, alignment with 
RCMP priorities value for investment etc. This 
examination results in a prioritized list of activities for 
budgetary consideration. 


During 2006-2007, Detachment Performance Plans that 
incorporate best practices in performance 
management have been implemented to reinforce 
excellence in service in our communities and supports 
the business planning process. 


The RCMP Strategic Policy and Planning Directorate is 
actively enhancing its capacity to track, analyze, and 
apply within the horizontal cadre of government 
initiatives the emergence of cabinet documents, inter 
and intra-governmental agreements, policy initiatives, 
and research agendas/trend analysis. 


Strategic Planning and Performance 
Management 


Strategic planning is absolutely imperative to a well- 
functioning organization. It guides decision making, 
facilitates effective use of resources and provides us 
with critical feedback. Our planning cycle is based ona 
continuous integrated approach and is augmented by 
strategic activities meant to enhance and support 
informed decision making. 


Our planning cycle is highlighted by three significant 
periods of review. 


First review (late spring): 


e Focus on trends and issues identified in the 
environmental scan and from field input 


e Identification of national and international trends 
that may impact on our operations supplemented 
with knowledge gained from use of annual core 
Surveys, designed to measure perceptions and 
satisfaction levels of Canadian citizens, policing 
partners, clients, stakeholders and employees on 
our plans, priorities, programs and services 
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The outcome of this review either confirms or 
refocuses our priorities to better reflect the needs of 
Canadians within a three- to five-year horizon. With 
the issuing of the Commissioner's Directional 
Statement, all levels of the RCMP can begin to focus 
on their respective responsibilities to Canadians and 
what plans could enhance the delivery of our services. 


Second review (fall): 


e Mid-year check on progress against strategic 
priorities, commitments and objectives 


e Adjustments as required to ensure continued 
results and value to Canadians 


e Program directions and priority activities 
determined for coming fiscal year 


e Initiation of business planning process in 
Operations 


Once complete, corporate-level business plans are 
then developed — the lag ensures these plans reflect 
the priorities and needs of Operations. 


Third review (late winter): 


e Program Activity and corporate plans reviewed in 
order to determine appropriateness of support for 
operational priorities 


e Financial support for strategic objectives 
determined 


While all of these periods of review have a specific 
focus, they also offer opportunities for ongoing review 
(look back) and forecasting (look ahead) — critical to 
determining if we are on the right track — or if 
adjustments are required. In order to support more 
immediate requirements for informed decision making, 
a quarterly performance reporting cycle is also in 
place, allowing for the continuous tracking of initiatives 
and expected outcomes. 


Integrated Risk Management 


Integrated Risk Management (IRM) provides support, 
guidance and develops the risk management practices 
across the organization. 


Integrated Risk Management is a continuous, proactive 
and systematic process to understand and communicate 
risk from an organization-wide perspective. It is about 
making strategic decisions that contribute to an 
organization's overall corporate objectives. 


As a police organization, the RCMP must continually 
manage risk. The benefits of being a risk-savvy 
organization include better informed decision-making 
at all levels, enhanced due diligence, increased 
accountability and rational resource allocation to 
support achievement of objectives and priorities, 


National Business Plans 


A Senior Management Steering Committee has been 
established at National Headquarters to provide the 

necessary leadership and direction to ensure robust 
business planning in the RCMP. 


Divisional Business Plans 


As is the case with their Headquarters counterparts, 
business plans at the division level are required. Not 
only do they reflect a clear understanding of our 
national strategic priorities and the “fit” with their 
activities, there is a comprehensive understanding of 
local issues and priorities. 


Environmental Scanning 


Every three years we conduct a comprehensive 
Environmental Scan to review the macro-level trends, 
both international and domestic, that are shaping our 
environment. Our efforts are focused on seven key 
dimensions — demographics, society, economy, politic 
and governance, science and technology, environmen 
and public safety and security — highlighting new 
trends and updating previously reported issues. In 
each of the two years between comprehensive 
Environmental Scans, we conduct focused scans ona 
emerging area of importance to the RCMP. 


In 2006, a feature focus was produced on the issue 0 
youth gangs and guns highlighting key trends 
domestically and throughout the Americas. The 
document is available via the RCMP website at 
WWww.rcmp-grc.gc.ca. 


Core Surveys 


Surveys are conducted on an annual basis in an effor 
to capture baseline opinion data regarding our 
performance. Questions predominantly focus on 
general satisfaction areas; for example: our role in 
safe homes and safe communities; quality of service; 
professionalism; sensitivity; community involvement, 
visibility; value of partnerships; and, communication. 
Populations canvassed include: general Canadian 
population; clients of Contract Policing; policing 
partners; employees; and, stakeholders. Baseline 
satisfaction levels were established in 2003. 
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The survey results are used as metrics to inform 
managers on the progress of their objectives and as 
reference material for the further development of their 
plans and priorities. Managers set targets, put 
initiatives in place, and monitor satisfaction rates. 


Taken together, some common messages emerge 
from the various core survey results. The RCMP’s 
contribution to ensuring the safety of our homes, 
communities and country is perceived as important. 
Our organization is viewed as professional, with 
integrity and honesty valued. In 2006 improvements 
were observed in the area of working relationships 
and quality of service for the First Nations, Metis and 
Inuit clients who form part of the clients of Contract 
Policing population. 


For these surveys the RCMP utilizes the Government's 
Common Measurement Tool (CMT) and survey results 
are posted on the external and internal web. The 
RCMP will be utilizing the next employee survey (2007) 
to assess employee perceptions of leadership 
performance with respect to values and ethics. 


Integrated Operations Support 


IOS provides integrated, timely, and accurate logistical 
and strategic support to the three Operations Deputy 
Commissioners and the Commissioner's office. The 
goal is to get the right information and advice, into the 
right hands, at the right time, in order to enable the 
Senior Executives to carry out their duties and 
functions in an optimal manner. 


Public Safety Anti-Terrorism 


The RCMP has created a National PSAT Coordinator 
position within SPPD to monitor the larger PSAT 
envelope for all initiatives. The Coordinator works with 
the PSAT initiative managers to ensure policy and 
governance issues are enforced, and to assist the 
managers with the identification of funds and program 
alignment. The RCMP reports back to TBS through the 
Annual PSAT Reporting Process which is overseen by 
the PSAT Coordinator. 
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Consultation and Engagement 


Consistent with Government priorities to ensure the 
broader engagement of partners in plans and 
priorities, we are pursuing a national consultation and 
engagement strategy. This will not only ensure the 
interests and needs of our partners are appropriately 
reflected in our plans and priorities, it will support our 
collective efforts in considering the benefits to be . 
realized in shared service delivery. 


As our consultation and engagement strategy evolves, 
this practice will become one of our business maxims. 


The Balanced Scorecard — 
Our Performance Management System 


The Balanced Scorecard was adopted by the RCMP as 
its tool for furthering strategy-focused, performance- 
managed business planning. It allows us to manage 
and measure our performance against our strategic 
priorities and objectives. In addition, it facilitates 
proactive planning, which is essential for clarifying 
objectives and actions and for identifying areas where 
resources could be used more efficiently to improve 
the delivery of RCMP programs and services. 


Consistent with several other performance 
management processes, the Balanced Scorecard 
shares many commonalities with other key 
Government plans and priorities — including Results for 
Canadians, Modern Comptrollership and the Service 
Improvement Initiative, as examples. 


In essence, the Balanced Scorecard guides us in 
gauging critical intangibles such as people, data and 
environment and assists all levels of management in 
identifying what key factors will enable business 
“success” or goal achievement. It also gives us the 
ability to tell the RCMP story by demonstrating “what 
we do and why.” This helps us to integrate and work 
with others who have similar goals. 


There are several other potential benefits — 
determination of managerial accountability in achieving 
performance results; communication of strategic 
priorities across an organization; clarity and 
transparency around the allocation of resources; and, 
consistent reporting on results. 


Over the past two years, performance reporting to 
our Senior Executive Committee (SEC), chaired by 
the Commissioner of the RCMP, has followed a 
rigorous and demanding schedule so that a culture of 
performance management could be quickly instilled 
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into our organization. In the Fall of 2006, the RCMP 
implemented Detachment / Unit Performance Plans 
(DPP/UPP) across the organization. Plans have been 
developed at every detachment and specifically- 
identified operational units for the 2007-08 fiscal 
year. The DPP/UPPs address issues particular to the 
unit creating the plan and are aligned to the strategic 
priorities of the RCMP. The DPP/UPP tool ensures a 
consistent application of performance management 
principles throughout the RCMP. The plans include 
environmental scans, community consultation, a 
risking model, quality assurance exercise and 
accountability mechanisms. The DPP/UPPs will 
provide information to various levels of management 
that will support strategic decision-making. The use 
of the Balanced Scorecard is now firmly entrenched 
as an integral part of our daily business practices and 
is helping us advance our strategic priorities. 


In a 2005 Harvard Business School publication, Balanced 
Scorecard Hall of Fame Report 2005, the RCMP is 
featured as a recent inductee into the Balanced 
Scorecard Hall of Fame. The RCMP adopted the 
Balanced Scorecard as its performance management 
system in August 2001 in response to the new policing 
demands of the 21st century as a means to 
demonstrate accountability to its many stakeholders and 
to clarify and execute its strategic priorities. The RCMP 
is currently only Government of Canada department to 
have received the prestigious honour of being inducted 
into the Balanced Scorecard Hall of Fame. 


For more information on the Balanced Scorecard, 
please go to: www.bscol.com 


For more information on performance management in 
the RCMP, please see: www.rcmp-grc.gc.ca 


Information Management/ 
Information Technology 


As has been the case over the last few years, 
several key factors will continue to impact on the 
IM/IT community: 


e Technology’s expense — many IM/IT programs 
have merit — funds, however, are limited 


e Evergreening — given technology's expense, there 
is a need to keep systems and equipment 
operational for as long as possible 


e Research and development — the rapid evolution of 
technology presents challenges for law 
enforcement to keep pace 
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e Challenges of international policing — 
requires partnerships and relationship building — 
compatibility and interoperability goals vs. privacy 
concerns 


We have made significant progress in addressing these 
issues and we are committed to further strengthening 
the management of our IM/IT resources. 


The RCMP’s success in furthering intelligence-led and 
integrated policing is largely dependent on information 
systems and technology to facilitate the gathering and 
management of information, the creation of 
intelligence, and the cooperative and coordinated 
exchange between partners. Integrated operational 
mechanisms -— like the Police Reporting Occurrence 
System (PROS) and our work on the National 
Integrated Interagency Information System (N-II) — 
will link databases so that information can be retrieved 
from a number of systems. 


As a key member of the federal justice community, we 
have important responsibilities in working to ensure 
that existing and planned IM/IT systems are 
compatible and consistent with one another — and as 
part of the vital support systems within the larger 
criminal justice system. Our goal is to optimize the use 
of compatible systems by the Canadian law 
enforcement community to ensure that information 
and intelligence is accessible and available to those 
who need it in a timely manner. . 


By leveraging common IM/IT investments, there are 
potential benefits for all partners: 


¢ Integrated information and intelligence 


e Interoperability and compatibility with existing and 
planned systems, including common language, 
look and feel 


e Effective and responsible resource management 


e Enhanced support of the criminal justice system in 
sustaining a coordinated public safety effort 


The RCMP’s IM/IT program is delivered from National 
Headquarters and four regions across the country. 
Accountability for IM/IT initiatives is dispersed 
throughout the organization, with some initiatives 
under the direct authority of the Chief Information 
Officer (CIO) and others under the authority of regions 
or policy centres. Senior management at annual 
planning sessions identifies strategic priorities. Major 
IM/IT plans and issues are shared with senior 
executive staff during Senior Management Team 
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treats throughout the RCMP planning cycle given the 
riority and importance assigned to IT projects by 
enior Executive Committee (SEC). 


he RCMP has continued its efforts to strengthen 

rogram and project management by establishing an 
M/IT Planning Framework, standardized Project 
lanagement Methodology and centralized procurement 
ontrols. Progress on all key projects is reported 
eriodically to the CIO on either a monthly or quarterly 
asis. These reports outline progress against plans, as 
ell as major risk areas and mitigation strategies. New 
renhanced IM/IT business solutions, programs and 
arvices that raise privacy issues must develop, conduct 
nd update a Privacy Impact Assessment (PIA) — all PIA 
ubmissions are also reviewed by Access to Information 
\TIP), to ensure compliance with federal requirements 
nd the Privacy Act. 


je are committed to improving the quality of IM/IT 
rvices through the implementation of a Continuous 
ervice Improvement Program (CSIP). The main 

oals of this program are to strengthen IT 

overnance and implement IT Service Management 
est practices” such as Information Technology 
ifrastructure Library (ITIL). CSIP and the newly 
tablished CIO Project Office will improve the IM/IT 
rogram and project management by providing a 
sciplined approach to strategic and business 
anning, enhanced prioritization of projects, project 
)proval and oversight as well as IT service support 
id service delivery. In addition, we are integrating 
le Balanced Scorecard (BSC) planning and 

porting tool into IM/IT projects and initiatives to 
lsure performance is reported against strategic 
djectives on a 90-day cycle. 


he Human Resources Sector 


2006-2007, the HR Sector completed a 
mprehensive review of its operating environment in 
der to identify its primary challenges and the 

pacts on HR programs. From this review, we have 
veloped a new HR Strategic Framework to address 
ese challenges. The Framework provides the basis 
ra comprehensive, holistic approach to managing 

€ RCMP’s human resources, one that addresses not 
ly how it attracts, acquires, develops, deploys and 
tains the employees it needs, but also provides the 
undations for effectively managing and supporting 
Nployees ona daily and long-term basis to ensure 
gh levels of Capability, performance and 

Ccountability. These are both necessary components 


Other Items of Interest 


that must be addressed in order to ensure the RCMP 
achieves its strategic objectives and meets its 
commitments to its clients, partners and stakeholders. 


The Framework also identified the key HR processes to 
be improved over the long-term in order to implement 
this new strategy. For 2007-2008, the HR Sector 
identified the more specific activities it could undertake 
immediately to address these priorities, as 
summarized in the following sections. Each section 
begins with a summary of the challenges being 
addressed, and then presents a list of the primary 
undertakings planned for 2007-2008. 


Review and Update of the Recruiting Strategy 


Recruitment of Regular Members continues to be a 
priority for the HR Sector due to a number of trends: 
increasing numbers of retirements, growing demands 
for policing services, and increased competition for 
labour and specialized skills. In 2007-2008, HR will 
continue to improve its recruiting efforts and 
processes and ensure the RCMP is appropriately 
resourced through the following: 


e Systemic gathering, processing and analysis of 
business intelligence and workforce trends relating 
to existing promotions and marketing efforts, in 
order to identify and apply the most effective 
Strategies 


e National coordination and provision of 
professional, consistent and targeted marketing 
products 


e Identification of unique market segments and 
development of focused tools and products to 
foster understanding of representative groups and 
to sustain workforce diversity 


e More efficient processing of a greater volume of 
applicants, and more effective methods of 
ensuring a high quality of recruits 


e Improved planning and governance based on 
effective forecasting of current and future needs 
for the RM workforce, and of the capacity that will 
be required within the Recruiting Program in order 
for it to deliver the required workforce 


e Anincrease in the capacity to train cadets at 
Depot, including upgrading and building of facilities 
and infrastructure, increased training staff, and 
use of improved training methods 
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More Comprehensive Succession Planning 


The RCMP faces increasing pressures to proactively 
identify and develop leadership successors due to 
several factors. Its workforce has a “shrinking 
middle” in terms of age distribution, meaning there 
are many older employees plus many relatively new 
employees, with fewer in the mid-range years of 
service to draw from to replace those departing 
from more senior positions. Additionally, the number 
of retirements has increased, a high proportion of 
those departing are in the higher ranks and are 
experienced specialists, and the average age of 
retirement is relatively low. In recognition of the 
importance of ensuring effective and continuous 
leadership, the HR Sector is undertaking a number 
of initiatives to address this challenge. In 2007- 
2008, this will include: 


e Improved methods of identifying potential 
successors based on skills, performance and 
experience and based on organizational needs, 
including employment equity considerations 


¢ Development of a standard model for leadership 
development and the exercise of leadership 


e Continuous improvement and broader application 
of RM leadership development programs, including 
the Full Potential Program and Officer Candidate 
Development Program (for NCOs) and the Senior 
Executive Development Program (for Officers) 


e Targeted succession planning that is focused on 
developing “ready replacements” for priority 
positions 


e Development of methods to facilitate the transfer 
and retention of corporate knowledge held by 
senior departing employees, including the 
promotion of mentoring and coaching 


Support and Engagement of RCMP Employees 


The HR Sector recognizes that the support of 
employees and their satisfaction with their careers in 
the RCMP are critical to ensuring productivity and 
organizational success. The HR Sector’s direct 
relationship with employees is an important component 
to address, but so is the role of all RCMP supervisors 
and managers. The HR Sector must lead and support 
HR managers in their efforts to provide a safe, healthy, 
supportive, enabling and flexible work environment. In 
2007-2008, the HR Sector will initiate a comprehensive 
effort to identify, communicate, and target the enablers 
of employee engagement and satisfaction. 
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This will include: 


e Areview and integration of existing HR analy 
on the drivers of employee engagement 


e Further analysis in those areas requiring furth 
understanding, including employee survey ane 


e Research and documentation of existing initiat 
and efforts throughout the RCMP aimed at 
improving engagement and satisfaction 


Integration and improved communication of 
Supervisors/manager responsibilities 


e Determination of priority areas that are not 
currently being addressed effectively 


Research of industry best practices for addres 
the RCMP’s areas of weakness 


e Development of a comprehensive plan for ens 
gaps are addressed 


A Comprehensive and Sustainable Staffing 
Strategy 


Accelerated growth and change in the RCMP coup! 
with an increased need for specialized knowledge 
resulted in greater pressures on staffing and 
promotions processes to provide more flexible anc 
timely methods of deploying employees and retain 
them where their skills can fully contribute to the 
success of the organization. To respond to these 
challenges, the HR Sector will develop a 
comprehensive strategy to apply as appropriate a 
number of new approaches and methods that will 
improve the efficiency and effectiveness of staffinc 
promotions. This strategy will include the followin¢ 


e Acomprehensive analysis of each critical stag 
staffing processes for all categories of employ 
in order to re-engineer and streamline those 
processes 


e Areview and formalization of how the RCMP 
delegates staffing authorities, as encouraged | 
the new Public Service Employment act (PSEA 
and development of tools to clarify roles.and 
responsibilities 


e Development of a comprehensive staffing 
services delivery model that responds to 
identified client needs 
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yroved Methods to Develop and Maintain 
cialized Skills 


ing is growing in complexity and requires more 
sialized knowledge for a number reasons: more 
ands for specialized socio-cultural knowledge and 
uage abilities, increased efforts to target 
isticated economic and/or technology-related 

es, more integration with other enforcement 
icies and associated cross-jurisdictional and 
mation-sharing complexities; and growing legal 
plexities and demands for investigative expertise 
comprehensive disclosure. 


RCMP has a reputation as a highly competent and 
sd police agency and the HR Sector must provide 
lecessary Supports to maintain this distinction. 
means developing improved methods of providing 
ing and development opportunities within 

ialized knowledge areas in order to ensure such 

) are maintained and continually upgraded, to 

tate the acquisition and retention of employees 
possess specialized skills, and to encourage the 
lopment of greater depths of expertise. In 2007- 
3, the HR Sector will: 


-Ocus On ensuring the workforce has the 
sompetencies required to achieve the RCMP’s 
strategic priorities. This means a continued focus 
yn skills related to: organized crime, terrorism/ 
ational security, youth, economic integrity and 
\boriginals 


Mprove planning and management of training 
*xpenditures to ensure resources are focused on 
ireas of greatest need and on critical or strategic 
oles 


sreater coordination of training provided at RCMP 
raining institutions, including the Pacific Region 
raining Centre (PRTC) and the Canadian Police 
‘ollege in Ottawa 


Yew methods of delivering training that are just- 
n-time and decentralized and that can reach large 
lumbers of employees (on-line training etc) 


sreater use of applied training and self-learning 
hat is integrated into daily work through active 
upervision, mentoring, teamwork, and special 
rojects 
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Employee Supervision and Performance 
Management 


The RCMP is required to respond to public and 
governmental expectations for more accountability and 
transparency through effective risk management as well 
as appropriate and full use (or stewardship) of 
resources. The HR Sector is responsible for a number of 
different methods of both identifying, preventing and 
mitigating the risk and liability associated with the work 
and the conduct of the RCMP’ employees, as well as 
ensuring high levels of employee productivity. There is a 
need to better formalize and integrate the methods of 
communicating employee and manager accountabilities 
in these areas. A key way that the HR Sector can do this 
is through improvements to employee performance 
management processes. A recently identified priority is 
the need to review current practices and develop new 
methods of addressing the wide variety of HR compliance 
and accountability issues in a coordinated and 
comprehensive fashion. In 2007-2008, the HR Sector will 
facilitate improved employee supervision and 
performance management by seeking to better integrate 
all HR efforts focused on ensuring employees are fully 
certified, are motivated to make full use of their 
Capabilities, and contributing to the RCMP’s strategic 
objectives. This will require integration, broader 
application and/or improvements in the following: 


e The Supervisory Development Program and 
Manager Development Program, provided to all 
categories of employees 


e Bridging the Gap, a performance improvement 
process that ensures employees have the capacity 
to support their unit’s operational objectives 


e Promotion and support of mentoring and coaching, 
for example through the Field Coaching Program 


e Improved strategic alignment of executive 
performance management agreements, and 
tools for developing performance objectives for 
non-executives that are also aligned with the 
RCMP’s strategic objectives 


e Tools for conducting annual performance 
evaluations 


e Promotion and support of the development of 
learning plans for all employees 


e Methods of holding supervisors accountable for 
ensuring employees contribute to the RCMP’s 
strategic objectives and comply with Operational 
Skills Maintenance (OSM) requirements 


e Efforts to increase awareness and use of 
employee recognition programs, and new methods 
of recognizing employees 
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An Improved Disciplinary Process 


The HR Sector must ensure organizational integrity 
and compliance with legislation and policy such as the 
RCMP Act, Employment Equity Act, Official Languages 
Act, the Canadian Human Rights Actand the Public 
Service Labour Relations Act. Parallel to improvements 
in supervision and performance management, there is 
a need to ensure methods of enforcing the 
accountabilities under these acts are effective and well 
understood. A key component of this is the disciplinary 
process for Regular and Civilian Members that is 
provided for under the RCMP Act. In 2007-2008, the 
HR Sector will improve this process by: 


e Implementing a more effective and accountable 
formal disciplinary and grievance system that 
facilitates more timely resolutions of grievances 
and disciplinary proceedings. This will include an 
incorporation of the functions of Member 
Representatives, Appropriate Officers Representative 
and Adjudicators (both grievance and discipline) 
under a single Directorate reporting to the 
Director-General of Adjudications 


e Develop and implement new regulations for 
Suspension Without Pay and Allowances (SWOP) 
to ensure this disciplinary measure is consistently 
and appropriately applied 


Integrated HR Research and Workforce Analysis 


The HR Sector recognizes the need to improve the 
quality of its HR information, to improve HR knowledge 
management, and to undertake more comprehensive 
workforce analysis and strategic performance 
management in order to better inform decision 
making, HR planning, and program management at all 
levels. Efforts will be increased in 2007-2008 to more 
formally establish methods and networks for 
integrating and sharing HR information and knowledge. 
This will include: 


¢ Development and monitoring of key measures on 
the workforce and on the progress of the HR 
strategy (including use of surveys). This should 
include measures targeted at understanding the 
competency and performance levels of employees 
in critical and strategic roles 


e Analysis of workforce demographics, including 
rates of turnover, retirement rates and ages etc. 


* Forecasting of the potential impacts of the 
changing workforce on HR programs 


e Identification of trends related to HR risk and 
liability, in order to focus prevention and mitigatg 
efforts 


e Research of best practices and trends in HR 
management, including direction and policies of 
Central Agencies 


Development of transformed and reengineered 
business processes that integrate and streamlin 
all HR activities, that allow for effective 
information and knowledge management, and 
that effectively support HR service delivery and 
RCMP workforce planning 


Integrated HR Planning 


The HR Sector is also challenged to ensure it 
integrates its planning at the strategic and workforce 
planning levels both throughout the HR Sector, and 
between the HR Sector and the rest of the RCMP. 


A number of initiatives will be aimed at improving the 
effectiveness and coordination of HR planning, 
including: 


e Development of an “HR Management 
Accountability Framework” (HRMAF) with 
supporting definitions that articulates the various 
roles and responsibilities throughout the RCMP in 
the management of human resources 


e Methods and tools for communicating HR 
management responsibilities throughout the RCM 
for example appropriate inclusion in training 
materials | 


e Improved methods and networks for ensuring 
effective coordination and integration throughout 
the HR Sector, and for monitoring and reporting ¢ 
the progress in implementing HR strategies 
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Royal Canadian Gendarmerie royale 
Mounted Police du Canada 


Royal Canadian Mounted Police 
Report on Plans and Priorities 
2007-2008 


Special Chapter 
Canada Firearms Centre 
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Transfer of the Canada 
Firearms Centre to the RCMP 


In May 2006, following the publication of the follow-up 
Report by the Auditor General (AG) on the Canada 
Firearms Centre, the new government transferred 
responsibility and administration of the Firearms Act, 
the Canadian Firearms Program and the day-to-day 
operations of the Canada Firearms Centre (CAFC) to 
the RCMP. The Commissioner of the RCMP assumed 
the duties of Commissioner of Firearms and the 
Canada Firearms Centre became an operational 
service line under the direction of the Deputy 
Commissioner National Police Services. 


Together with the transfer of responsibility, the 
Government confirmed its commitment to effective gun 
control that targets criminals, while maintaining the 
highest standards of public safety. On June 21, 2006, 
the Minister of Public Safety tabled Bill C-21 An Act to 
amend the Criminal Code and the Firearms Act. The 
intent of the proposed legislation is to amend the 
Firearms Act by repealing the requirement to register 
non-restricted long-guns, and require firearms 
retailers to record all sales transactions of non- 
restricted firearms. Individuals would still be required 
to have a valid firearms license, and go through police 
background checks and safety training in order to 
purchase or possess firearms and to purchase 
ammunition. Individuals would also continue to be 
required to register prohibited and restricted firearms, 
such as handguns, and all firearms owners will 
continue to be required to store their firearms safely. 
Police officers would still be able to determine who is 
in legal possession of firearms and who is not. 


Overview 
Canada Firearms Centre 


The Canada Firearms Centre is now an operational 
service line within National Police Services (NPS) 
which is responsible for many police support 
programs. The Centre will retain its mission, mandate 
and core values and commitment to safe homes, safe 
communities that support four of the RCMP’s strategic 
priorities: Organized Crime, Terrorism, Youth and 
Aboriginal Communities. 


SPECIAL CHAPTER — 
CANADA FIREARMS CENTRE 


CAFC provides direct support to all domestic and 
international police services relative to firearms 
registration information and licensing of individuals 
and businesses by providing police and other 
organizations with information and expertise vital to 
the prevention and investigation of firearms crime and 
misuse in Canada and internationally. This information 
helps distinguish between legal and illegal firearms, as 
well as lawful and unlawful owners and trafficking of 
firearms. CAFC works with the provinces and 
territories, with national organizations that have an 
Ongoing interest in firearms safety, and with many 
firearms and hunter education instructors across 
Canada, in promoting safe storage, display, 
transportation and handling of firearms. CAFC and 
Aboriginal peoples work together on projects at 
national, regional and local levels to deliver safety 
training, firearms verification and licence and 
registration assistance. 

Mission 

In harmony with the RCMP’s mission statement of safe 
homes and safe communities, CAFC’s mission is to 
Support police and other law enforcement 
organizations; prevent the misuse of firearms in 
Canada; enhance public safety by helping reduce 
death, injury and threat from firearms through 
responsible ownership, use and storage of firearms. 


The RCMP will continue to develop and oversee an 
effective firearms program that will assist in the 
reduction of gun violence and meet the Government's 
principal obligations under the Firearms Act. The 
Firearms Program is intended to reduce gun violence by: 


e Supporting law enforcement agencies in 
preventing and investigating firearm crimes and 
incidents 


e Controlling the acquisition, possession and 
ownership of firearms 


e Regulating certain types of firearms 


e Preventing the misuse of firearms 
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Mandate 
The mandate for CAFC is to enhance public safety by: 


e Helping reduce death, injury and threat from 
firearms through responsible ownership, use and 
storage of firearms; and 


e Providing police and other organizations with 
expertise and information vital to the prevention 
and investigation of firearms crime and misuse in 
Canada and internationally. 


Values 


The RCMP will operate the Firearms Program in 
accordance with its Core Values as well as the 
following: 


e Respect the lawful ownership and use of firearms 
in Canada and support firearm users with quality 
service, fair treatment and protection of 
confidential information 


e Recognize that the involvement of the provinces, 
other federal agencies, Aboriginal peoples, police 
organizations, firearm owners and users, safety 
instructors, verifiers, businesses, and public safety 
groups is essential for effective program delivery 
and achieving success 


e¢ Commit to ongoing improvement and innovation in 
order to achieve the highest levels of service, 
compliance, efficiency, and overall effectiveness 


e Inform and engage the Firearms Program’s clients 


e Manage its resources prudently to provide good 
value for money, and clear and accurate reporting 
of program performance and resource 
management 


e Uphold the values and ethical standards of the 
Public Service of Canada and commit to fair 
staffing, employee development and a work 
environment that encourages involvement and 
initiative 
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Operating Environment 


The Canada Firearms Centre, together with the 
Canadian Firearms Program, is the only service line 
within the RCMP that is governed by federal 
legislation other than the RCMP Act. The Firearms 
Program has been, and continues to be, the subject 
of review by Parliamentary Committees, public 
scrutiny, and the Office of the Auditor General. The 
new government is keen to reduce program costs, 
and eliminate unnecessary administrative burden on 
firearms owners. 


The tabling of new legislation by the new government, 
Bill C-21, is the government's first step towards 
resolving issues through amendment to the Firearms 
Actand has the potential to significantly impact CAFC 
operations should the proposed changes be passed. 
For the immediate future, CAFC and the RCMP will 
focus on supporting the new government's initiatives 
and putting in place methodology and practices to 
address the recommendations stemming from the AG’s 
Report. Also, the RCMP expects the organizational 
transition of CAFC into the RCMP to be fully realized by 
the end of 2007-2008. The transition will benefit the 
CAFC as it moves forward by promoting its role of 
supporting the policing community. 
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Canada Firearms Centre 


The Firearms Program is a multi-departmental and multi-jurisdictional program for which the RCMP now has lead 
responsibility. The core activities of the Program are shown in the chart below: 


CANADIAN FIREARMS PROGRAM 


Effective delivery of the Firearms Program depends 
upon partnerships involving the federal and provincial 
governments and law enforcement agencies. Federal 
partners such as Public Safety and Emergency 
Preparedness Canada, Canada Border Services 
Agency, Department of Justice, and the Department of 
Foreign Affairs and International Trade Canada play a 
key role, as do the Provincial Chief Firearms Officers 
(CFO). The CFOs both deliver the program and 
administer the decision-making and administrative 
work related to activities such as licensing, 
authorizations to transport, and authorizations to carry 
firearms. They also designate instructors for the 
Canadian Firearms Safety Course. 


Some provinces/territories chose not to administer the 
Firearms Actand subsequently, did not appoint a 
provincial CFO. As a result, these provinces and 
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Support to and Collaboration with 
the Criminal Justice System 


Effective Border Controls 


territories have a federally appointed CFO. Currently, 
Newfoundland and Labrador, Manitoba, Nunavut, 
Saskatchewan, Alberta, the Northwest Territories, 
British Columbia, and the Yukon are administered by 
federally appointed CFOs while the provinces of 
Ontario, Quebec, New Brunswick, Prince Edward Island 
and Nova Scotia administer responsibilities within their 
jurisdictions through a provincially appointed CFO. In 
the latter Provinces, program operations are funded by 
the Government of Canada through contribution 
agreements entered into between the Government and 
individual provinces. The RCMP will also work with 
Aboriginal and other community organizations to 
further the understanding of, and compliance with, 
program requirements. These efforts are also funded 
through contribution agreements. 
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A key component of the Program, designed to support 
the administration of the Firearms Act, is the Canadian 
Firearms Information System (CFIS). Responsibility for 
administering and maintaining CFIS now rests with the 
RCMP. The RCMP also operates the Canadian Police 
Information Centre (CPIC), which interfaces with CFIS 
to provide timely information to CFOs making decisions 
about client licensing and continuous eligibility and 
police officers enforcing the Crimina/ Code. The 
Canadian Firearms Registry On-line (CFRO) is a subset 
of CFIS. The system is available to Canadian police 
agencies via CPIC to assist the police officers when 
responding to calls and in performing investigations. 
CFRO provides police with immediate access to the 
information they need in their investigational and 
operational activities. CFIS also contains information of 
registered firearms. Recording firearms information 
helps police and other public safety officials carry out 
investigations efficiently and effectively by quickly 
tracing a firearm to its last legal owner and facilitates 
the recovery and return of lost or stolen firearms to 
their rightful owner. 


CAFC is supported by other federal departments and 
agencies. The Canada Border Services Agency (CBSA) 
is responsible for administering elements of the 
Firearms Program at Canada’s border crossings. 
These elements of the Firearms Program are funded 
through Memoranda of Understanding with CBSA. The 
Department of Foreign Affairs and International Trade 
Canada (DFAIT) issues import and export permits for 
firearms under the Export and Import Permits Act. 
DFAIT is not refunded the cost of the activity as it was 
part of its mandate prior to the passage of Bill-C68 in 
December 1995. 


Risks, Challenges and Opportunities 


The RCMP is committed to assisting the government in 
contributing to safe homes and safe communities. It will 
continue to build on successes and lessons learned to 
meet the Firearms Program’s future risks, challenges 
and opportunities. Existing and future priorities of the 
CAFC will be aligned to its over-arching strategic 
outcome "the risks to public safety from firearms in 
Canada and international communities are minimized” 
in the most effective and efficient manner possible. The 
RCMP will continue efforts to develop and maintain 
broad-based relationships with client and stakeholder 
groups. Gun control is a sensitive area of public policy 
and administration, and opportunities to enhance 
understanding and participation must be recognized. 
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While the vast majority of firearm owners renew 
licences, some still do not comply. CAFC will pursue 
processes to facilitate renewing of licences. Simple, 
easy to use forms have been well received by the 
clients in the past and contributed to increased 
compliance with the Firearms Act. A new, simplified 
licence renewal form has been introduced and is 
currently in use since July 2005. This form, along 
with renewal reminders, had a noteworthy impact on 
improving the rate at which clients renew 

licences. CAFC will also continue to explain other 
means to increase compliance. 


The Auditor General in her May 2006 Report on the 
Firearms Program commented on data quality. The 
quality of data gathered and maintained is of 
paramount importance for the Program and the 
Centre. As law enforcement partners increasingly 
rely on CFP information to carry out their work — 
thereby improving officer safety and reducing risk 
to the public — the need for accurate and up-to- 
date information continues to grow. Not only is 
CAFC validating addresses as recommended by the 
Auditor General, it will continue to conduct its 
ongoing assessment of the quality of licence 
address and registration information. Dedicated 
efforts will be maintained to ensure that law 
enforcement partners understand the requirement 
for a high standard of data quality. The CAFC will 
continue to improve client service through the 
optimization of web-based transactions (i.e., online 
address changes, business-to-business or 
business-to-individual transfers). The continued 
use of web-based transactions will improve quality 
of data gathered for clients and reduce costs. 


Plans and Priorities 


Continuing into 2007-2008 and the immediate future, 
pending passage of Bill C-21, CAFC will continue to 
focus on the following priorities: 


Optimize the public safety benefits of the 
Canadian Firearms Program 


CAFC will strive to continually provide excellent 
service to its diversified clientele which includes 
police organizations, firearms owners, safety groups 
and firearm organizations, as well as the general 
public, to better inform and educate them on the 
benefits of the Firearms Program. 
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Support continued compliance with the law 


CAFC will promote compliance with the Firearms Act 
and its related legislation through collaboration with 
Chief Firearms Officers, provinces, federal partners, 
police organizations, firearms owners and other public 
Safety officials in the prevention of crime and injury, 
and supporting law enforcement. 


Engage the public, partners and other 
communities 

CAFC will create an awareness and understanding of 
the Firearms Program through specific outreach 
activities that support achievement of the objectives of 
the Firearms Actand related legislation. 


Improve service delivery and client service 


CAFC will improve its services through continued 
implementation of a new licence renewal infrastructure, 
including simplified license application forms, 
streamlining processes to meet client services that 
promote compliance, assuring continued improvements 
to data quality and integrity (e.g., quality of registration 
data), enhancing the verifier’s network, and the 
provision of relevant, timely and accessible client 
services and information through numerous 
transactional channels (e.g., phone, Internet, paper) to 
better respond to individual, business, law enforcement 
and other partners needs regarding firearms control. 


Increase effectiveness of internal operations 


CAFC will improve interoperability with other NPS 
programs such as the National Weapons Enforcement 
Support Team (NWEST). Alignment with NPS provides 
opportunities to serve the broader law enforcement 
community in a more streamlined manner. Integration 
with the RCMP will provide opportunities for potential 
cost savings in the medium to long term through 
integration of corporate activities such as Finance, 
Human Resources, Communications and Information 
Technology systems. A new streamlined organizational 
structure will describe CAFC’s integration within NPS 
and the RCMP. 


Reporting to Parliament and the Public/ 
Management Accountability Framework 


CAFC and Program reporting will be integrated within the 
RCMP’s parliamentary reports such as, Departmental 
Performance Reports, Reports on Plans and Priorities, 
Main Estimates and the annual Commissioner’s Report. 
As well, the Centre’s Management Accountability 
Framework (MAF) will be integrated with that of the 
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RCMP’s. Effective in 2007-2008, the CAFC will be fully 
integrated into the RCMP’s Votes. It will remain as a 
distinct entity in the RCMP’s PAA for reporting purposes. 


Alignment of CAFC Initiatives to 
RCMP Strategic Priorities 


Although a new addition to the RCMP, the CAFC 
already supports the RCMP Strategic Priorities through 
the following initiatives: 


Organized Crime 


Working collaboratively with the National Weapons 
Enforcement Support Team (NWEST), the CAFC 
assists with efforts to reduce the illicit trafficking of 
firearms undertaken by organized crime. The CAFC 
envisions a greater operational support function and 
presence in organized crime investigations where 
firearms are involved. 


Terrorism 


CAFC maintains an international presence within the 
United Nations and works with Interpol to combat the 
illicit trafficking in small arms. Canada is recognized 
globally for its firearm controls, and the Canada 
Firearms Centre works within Canada and with 
international partner agencies to combat the illegal 
movement of firearms, which may fall into the hands 
of terrorists inside and outside of our borders. 


Youth 


CAFC promotes the safe storage and handling of 
firearms for all gun owners and users, with a special 
emphasis on youth. The CAFC is also pursuing 
initiatives with First Nations in Ontario and 
Saskatchewan in order to develop a firearms safety 
education component for on-reserve school curricula. 


Aboriginal Communities 


CAFC collaborates on a variety of projects which 
support Aboriginal communities. With CAFC support, 
the Red Sky Métis Independent Nation provides a 
range of firearms outreach services, including safety 
training, to Métis and First Nation people in 
Northwestern Ontario. A number of Treaty 6 First 
Nations in Alberta have undertaken a unique initiative to 
implement firearm safety education in the on-reserve 
school curriculum, while with financial support from 
the CAFC, the Assembly of First Nations has 
disseminated firearms-related information at public 
gatherings as a way to educate community members 
and leaders in the Northwest Territories. 
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Results and Performance Framework 


Strategic Goal 


The risks to public safety from firearms in Canada and international communities are minimized. 


Expected Results and Indicators 


Expected Results 
Reduced access to firearms for those who pose 


Performance Indicators 
Licence revocations and refusals 


a threat to public safety 


Useful information made available for policing 
and law enforcement purposes 

Safe use and storage of firearms 

Increased understanding and knowledge of 
program requirements by clients, community 
organizations and Canadians 


(for individuals and businesses) and 


associated reasons 


Queries to CFRO; affidavits produced 
Participants in safety courses 

Renewal rate for licences; new clients; 
individual-to-individual firearms transfers 


Activities and Outputs 


Registration, Licensing and Supporting Infrastructure: 
_ Administering efficient and effective registration, 
licensing and other non-registration activities 


Activities: 


The Actis 
administered 


Efficient, client-centered 
services and 
streamlined processes 
are in place 


Border control of 
firearms is supported by 
effective monitoring 
mechanisms 
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Outputs: 


Licences granted 
Registrations and 
transfers completed 
Business licences 
issued 

Continuous eligibility 
monitoring 


Improvements in client 
service for: licensing, 
registration and 
telephone enquiries 


Non-resident 
declarations 
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Policy, Regulatory, Communication and Portfolio 
Integration: An effective legislative, regulatory and 
policy framework in support of the Firearms Program 


Activities: 


Program compliance is 
supported by effective 
public awareness 
activities 


Policies and programs are 
improved through more 
effective and informed 
policy development 
processes 


Firearms Program forms 
an integral part of the 
national approach to 
secure Safe homes and 
safe communities 


Outputs: 


e Relevance of outreach 
activities and 
communications 
materials 


Stakeholder 
perspectives are 
considered in policy/ 
regulatory 
developments and 
implementation 


Greater support role 
for police and law 
enforcement 
organizations to 
effectively coordinate 
firearms activities 
with other measures 
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Financial Tables 


The following tables represent financial information for the Canada Firearms Centre. 


Tabie 1: Planned Spending and Full Time Equivalents 


: Registration, Licensing and Supporting Infrastructure 


Budgetary 61.5 50.4 
Statutory (employee benefits plan) 3.8 3.6 
Contributions 13.0 12.4 5; 
Planned Financial and HR 
Sub-total 78.3 66.4 resources for the program 


are dependent upon passage 
of Bill C-21 An Act to amend 


| Policy, Regulatory, Communications and Portfolio Integration sha "Grininal Code anmane 


Firearms Act. For this 
Budgetary 3.9 3.4 reason, planned spending for 
2008-2009 and 2009-2010 
Statutory (employee benefits plan) 0.4 0.3 are not yet defined. 
Contributions 1.0 0.3 
Sub-total 


Less: Respendable revenue 


Procurement Savings 0.0 0.0 
Supplementary Estimates: (OrS)) ee 0.0 
Budget Announcement: 

Lapse (2.2) 0.0 


Total Adjustments (12.0) 0.0 


Less: Non-Respendable revenue isa 


Plus: Cost of services received without charge 4.4 4.2 


*Notes: An amnesty for collection of fees from firearm owners who need to renew their licence was announced on May 17, 2006 for a 
two-year period ending in May 2008, resulting in a significant reduction in planned revenues. 

**Included within the Supplementary Estimates for CAFC was $3.2M in operating budget carry forward, $3.0M in expenditure restraint 
and $10.0M in authorities available within the Votes in order to partially fund foregone revenue as a result of the waiving of license 
renewal fees. These items total $9.8M. 

***Non-respendable revenue has been decreased by the amount of refunds related to the waiving of prescribed fees associated with 
firearms licence renewals. Further details can be found in Table 4: Sources of Non-Respendable Revenue. 
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Table 2: CAFC Items included within RCMP’s Votes and Main Estimates 


Voted or Statutory Item 2007-2008 2006-2007 
($millions) Estimates Estimates 


45 Operating Expenditures — excluding registration activities and functions 


— Registration activities and functions 
55 Contributions 


(S) Contributions to employee benefit plans 


Represents the amounts included in CAFC’s two Operating Expenditures Votes named “Operating Expenditures — excluding registration 
activities and functions” and “Operating Expenditures — Registration activities and functions” in 2006-2007 Main Estimates (Vote 20 and 


25 respectively). 
Table 3: Services Received Without Charge 


($ millions) 2007-2008 


Accommodations provided by Public Works and Government Services Canada (PWGSC) 


Contribution covering employees’ share of insurance premiums and expenditures 


paid by TBS (excluding revolving funds) 


Total 2007-2008 Services received without charge 
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Table 4: Sources of Non-Respendable Revenue 


Non-Respendable Revenue 


Forecast Planned 
Revenue Revenue 
($ millions) 2006-2007 2007-2008 


Registration, Licensing and Supporting Infrastructure 


Licensing activities 
Individual licences activities 
Business licences activities 
Non-Resident Declarations 
Miscellaneous (Authorizations, etc) 


Refund of fees** 


Policy, Regulatory, Communications and 
Portfolio Integration 


Miscellaneous revenue 


Miscellaneous (as per Public Accounts) 


Total Non-Respendable Revenue 


Planned Planned 
Revenue Revenue 
2008-2009 2009-2010 


*Note: An amnesty for collection of fees from firearm owners who need to renew their licence was announced on May 17, 2006 for 


a two-year period ending in 2007-2008, resulting in a significant reduction in planned revenues. 


**This amount represents refunds related to the waiving of prescribed fees associated with firearms licence renewals. 
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Table 5: User Fees 


Name of User Fee Fee Type Fee Setting Authority Reason for i i 
Fee of Planned and Review Process 
Introduction Change To 
: or Take Effect 
Amendment 


Business Licences Regulatory Firearms Fees Regulations See explanation below 
Regulatory Firearms Fees Regulations See explanation below 


See explanation below 


RCMP will work with 
CBSA to develop 
consultation mechanism. 


Authorizations Regulatory Firearms Fees Regulations 


Non-resident Permits Regulatory Firearms Fees Regulations 


Explanations: 

1. Firearms licences are renewable every five years. On May 17, 2006, the Government waived the fee to renew a licence or 

modify licence privileges until May 17, 2008. As well, the fee to renew a minor’s licence has been waived until May 17, 2008. 

Fees to register firearms were waived by the Federal Government in May 2004. 

A Non-resident firearms declaration, confirmed by a customs officer, is deemed to be a temporary licence valid for a period up 

to 60 days. 

4. The methodology for planned consultations and review process pertaining to published standards needs to be revaluated 
following transition of the CAFC into the RCMP. 


2 
he 
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Table 6: Major Regulatory Initiatives 


Expected Results 


The following Regulations pertaining to Bill C-10A The purpose of the Regulations are: 
(An Act to amend the Firearms Act and Criminal 


Facili li li ith th 
Code) have not been implemented: Se Tes alesse ICSC M IEMs 


Firearms Program 
e Gun Show Regulations: scheduled to come into 
force in 2008; 


Firearms Marking Regulations: scheduled to 
come into force on December 1, 2007; Meet international obligations 


Improve administrative efficiency 


Reduce costs 


Public Agents Firearms Regulations: partially 
implemented. The sections that require public 
agencies to report their inventories of firearms 
to the Registrar will come into force in 2008; 


Importation and Exportation of Firearms 
Regulations (Individuals): partially implemented. 
The sections that are in force deal with the 
importation of firearms and declaration 
requirements at the border. The sections that 
are not yet in force are dependant on and 
coincide with the coming into force of sections of 
the Firearms Actwhich are not yet in force; 


Importation and Exportation of Firearms 
Regulations (Businesses): not in force. The 
Regulations are dependent on and coincide with 
the coming into force of sections of the Firearms 
Actwhich are not yet in force. 
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Table 7: Status Report on Major 
Crown Projects 


Over the next three years, the Royal Canadian Mounted 
Police (CAFC) will be the lead department and will 
manage the following major Crown projects: 


2007-2008 
1. Canadian Firearms Information System (CFIS IT) 
2008-2009 
1. Canadian Firearms Information System (CFIS II) 
2009-2010 
1. Canadian Firearms Information System (CFIS II) 


For further information on the above-mentioned major 
crown projects see: 


www.tbs-sct.gc.ca/est-pre/estime.asp 


Table 8: Horizontal Initiatives 


Over the next three years, the Royal Canadian 
Mounted Police (CAFC) will be involved in the following 
horizontal initiatives as the lead partner: 


1. Canadian Firearms Program — Lead 


For further information on the above-mentioned 
horizontal initiatives see: 


www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 9: Details on Transfer 
Payments Programs 


Over the next three years, the Royal Canadian 
Mounted Police will manage the following transfer 
payment programs in excess of $5 million: 


2007-2008 
Contributions 


1. Registration, Licensing and Supporting 
Infrastructure — Contributions to the provinces and 
territories and to aboriginal and/or other 
communities and organizations (not for profit) 


2008-2009 
Contributions 


1. Registration, Licensing and Supporting 
Infrastructure — Contributions to the provinces and 
territories and to aboriginal and/or other 
communities and organizations (not for profit) 


2009-2010 
Contributions 


1. Registration, Licensing and Supporting 
Infrastructure — Contributions to the provinces and 
territories and to aboriginal and/or other 
communities and organizations (not for profit) 


For further information on the above-mentioned 
transfer payment programs see: 


www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 10: Alternative Service Delivery 


Treasury Board Ministers approved the continuation by the Canada Firearms Centre of the Central Processing Site 
(CPS) operations in Miramichi, New Brunswick, to allow a period of normalized program operations following the 
implementation of the CFIS II System. The decision to outsource the business operations of the CPS as an 
Alternative Service Delivery (ASD) will be reconsidered in the 2008-2009 fiscal year. 


Name of ASD Current Status Projected Contact 
Initiative _ Implementation Date 


Canada Firearms Centre | Decision to outsource the | To be determined following 
— operation of the Central | business operations at CPS | assessment of options. 
Processing Site (CPS) in | has been deferred to 2008- 
Miramichi, New 2009 to allow for a period 
Brunswick of normalized operations 
following implementation 
of CFIS II. 


Information concerning the status of the Alternative Service Delivery (ASD) initiative can be found online at: 
www.tbs-sct.gc.ca/est-pre/20062007/p3a_e.asp. 


Table 11: Internal Audits and Evaluations 


Internal Audits or Evaluations 


Project Estimated 
Completion 
Date 


Canada Firearms Centre — 
Financial Statements Assurance Engagement Ongoing March 2007 


Canada Firearms Centre — 
Management Control Framework Assurance Engagement Planned September 2007 


Canada Firearms Centre — 
Opt In Provinces Formative Evaluation Ongoing December 2007 
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Table 12: Canadian Firearms Program: Federal Government Costs and 
Anticipated Planned Spending Requirements 


In response to Recommendation 4.27 of the May 2006 Auditor General Report on the Canadian Firearms Program, 
direct and indirect costs are defined as follows: 


e Direct Costs: represent those reimbursed by CAFC to its partners for services/activities provided in support of the 
Program and agreed upon through a Memorandum of Agreement 


e Indirect Costs: certain costs of the Canadian Firearms Program incurred by federal partners that are not 
reimbursed by CAFC (see Auditor General Report — Definitions). Indirect costs can be subdivided into two 
categories: those costs incurred and not reimbursed by the Centre. An example would be collective bargaining 
salary increases that are passed on to departments by Treasury Board or, overhead costs for ministerial or 
infrastructure support. Secondly, indirect costs can be those that are received without charge such as 
accommodation and employee benefits to, for example, the Public Service Dental Plan. 


Past Forecast Planned Planned Planned 
Expenditures Spending Spending Spending Spending 
(1995-1996 to 2006-2007 2007-2008 2008-2009 2009-2010 


Organization 


($ millions) 2005-2006) (as at Dec. 31, 
2006) 
Direct Costs: 
Canada Firearms Centre 663.4 56.1 Soden 
i ; Planned Financial and HR 
Royal Canadian Mounted Police “ Hiy2 0.0 0.0 resources" for the proucan 
Other Federal Government Departments are dependent upon passage 
(costs reimbursed by CAFC): of Bill C-21 An Act to amend 
- the Criminal Code and the 
Canada Border Services Agency 20.6 LEY; 1.7 Firearms Act. For this reason, 
: planned spending for 2007- 
Department of Justice 1.2 1.0 0.8 5008" ard 2008-2000 are noes 
Public Works and Government Services Canada ley, 0.1 0.1 yet determined. 
Human Resources Development Canada °) S257, 0.0 0.0 
Transfer payments to Provinces 190.9 12.4 12.4 
Contribution payments to Aboriginal Communities, NWEST’s mandate going 
Other Communities 1.8 0.3 0.3 forward from 2005-2006 was 
on a re-focused to combating the 
Total Direct Costs: 1,029.5 716 70.4 criminal use of firearms. 
Indirect costs not reimbursed by Canada Firearms egos 
Public Safety & Emergency Preparedness Canada 
Royal Canadian Mounted Police ahs .e 0. 0 O. = ; 0 0.0 
Royal Canadian Mounted Police — NWEST 8.5 0.0 0.0 (see above — 
Canada Border Services Agenc 
Correctional Service Canada - ; 8.1 9.3 9. 8 $).8' 
National Parole Board Sel! 0.9 0.9 0.9 0.9 
Department of Justice 114 0.0 0.0 0.0 0.0 
Department of Foreign Affairs & International 
Trade Canada 0.4 0.0 0.0 0.0 0.0 
Public Works & Government Services Canada 1AZ pee! 2.7 27 Zod, 
Other 9:2 1.8 1.6 1.6 1.6 


Total Indirect Costs: 
Total Program Costs 1127.4 


Net Revenues °) (120.6) 
Net Program Costs 1,006.5 


1 Reflects direct costs reimbursed by DOJ/CAFC prior to May 17, 2006 to the RCMP. Starting with 2006-2007, direct and indirect costs 
incurred by the RCMP in support of the Firearms Program will be included within CAFC’s direct operating costs. 

2 HRDC no longer provides support services to CAFC for the Central Processing Site in Miramichi, NB. 

3. Revenues are credited to the Consolidated Revenue Fund and are not available as offsets to operating expenditures. 

Note: Please refer to Table on Horizontal Initiatives for explanations of expected results, planned spending and indirect costs not 

reimbursed by CAFC as reported by the Centre’s federal partners to substantiate estimated planned spending requirements related to 

the delivery of their portion of the Firearms Program. Expenditures are rounded to the nearest one hundred thousand, e.g., $75,000 is 

rounded up to $0.1 million, and $45,000 is rounded down to $0.0 million. 
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Additional Information on RPP 


For more detail on program plans and Priorities, 
please go to our website at: 


www.rcmp-grc.gc.ca 


For publications referred to in this report, please 
contact National Communications Services at 
telephone: (613) 993-1088, or by facsimile: 

(61 3) 993-0953. 

For general enquiries about the RCMP, please 
contact: (613) 993-7267 or by e-mail: 


-www.rcmp-grc.gc.ca/contact/index_e.htm or 
www.rcmp-grc.gc.ca/contact/index-f.htm. 


For further information on this report, please 
contact: 


Paul J. Gauvin 

Deputy Commissioner 

Corporate Management and Comptrollership 
Royal Canadian Mounted Police 

1200 Vanier Parkway, Ottawa, ON KiA OR2 
Telephone: (613) 993-3253 

Facsimile: (613) 993-3770 

E-mail: paul.gauvin@rcmp-grc.gc.ca 


Acronyms 


A 

GUIS wnsces Automated Criminal Intelligence 
Information System 

ACUPIES .. Automated Canadian/US Police 
Information Exchange System 


12.1) Md eae ae Assistant Deputy Minister 

[lat Reenter Automated Fingerprint Identification 
System 

AMBER. ..... America’s Missing Broadcast Emergency 
Response 

APO Sean Air Protection Officers 

APT ios axanont Aboriginal Perceptions Training 

ARE oxian Annual Reference Level Update 

8 See Alternate/Alternative Service Delivery 

RSSCEUE Administrative Shared Systems Committee 

4B del Sees Access to Information and Privacy 

B 

XG eed British Columbia 

ye... ees Business Intelligence 

Be ee: Balanced Scorecard 
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C 


SECTION VI: APPENDIX 


Canadian Association of Chiefs of Police 
Canadian Air Carrier Protective Program 


.. Commissioner’s Advisory Committee on 


Visible Minorities 
Canada Firearms Centre 


.. Canadian Internet Child Exploitation 


Canadian Air Transport Security 
Authority 

Customs Border Protection/Border Patrol 
(US) 

Chemical, Biological, Radiological and 
Nuclear Response 

Canada Border Security Agency 
Community, Contract and Aboriginal 
Policing Services 

Canadian Coast Guard 

Criminal Extremist Priority 

Child Exploitation Tracking System 
Canada Firearms Centre 

Canadian Firearms Information System 
Chief Firearms Officers 

Canadian Firearms Registry 

Canada Firearms Registry On-line 
Combined Force Special Enforcement Unit 
Central Intelligence Agency (US) 
Canadian Integrated Ballistics 
Identification Network 

Citizenship and Immigration Canada 
Inter-American Drug Abuse Control 
Commission 

Inter-American Committee Against 
Terrorism 

Criminal Intelligence Directorate 
Canadian International Development 
Agency 

Canadian Image Databank for Exploited 
Children 

Chief Information Officer 

Criminal Intelligence Service Canada 


.. Civilian Police 


Corporate Management and 
Comptrollership 

Commissioner’s National Aboriginal 
Advisory Committee 
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Acronyms 


GPA gS aac Canadian Police Arrangement 

CP chiens Canadian Police College 

CPD TR aa. Commonwealth Police Development 
Task Force 

CAP eere Canadian Police Information Centre 

CPIC-R..... Canadian Police Information Centre 
Renewal 

CRTSD "iy Crime Prevention Through Social 
Development 

CPS Fie Central Processing Site 

CPSIN Sani Canada Public Safety Information 
Network 

CRA saint Canada Revenue Agency 

CRE tetiate Consolidated Revenue Fund 

CRELZA ae CBRN Research and Technology 
Initiative 

CSGraea Correctional Service of Canada 

CSE a tr Communications Security Establishment 

CSl Rar: Continuous Service Improvement Plan 

CSISiesckt Canadian Security Intelligence Service 

CTA asacthen Community Tripartite Agreement 

D 

DARE srs Drug Abuse Resistance Education 

DEA cise Drug Enforcement Administration (US) 


DEAR. Department of Foreign Affairs and 
International Trade 

DEO anetere: Department of Fisheries and Oceans 

DIAND ...... Department of Indian Affairs and 
Northern Development 


DND. i Sek Department of National Defence 

DO anaes Department of Justice 

DPR eerie Departmental Performance Report 
DSB aeerar Departmental Security Branch 

E 

EASFececes Electronic Automated Search Facility 
EBP ccocattne Employee Benefits Plan 

Seen Employment Equity 

El nian Employment Insurance 

EIRDAsSirar Export and Import of Rough Diamonds Act 
EPA aus Expected Project Approval 

ERE oats Emergency Response Team 

ESGue eA Electronic Supply Chain 

ESR#. Siam Employment Systems Review 

EU ees, European Union 

F 

FAA.......00e Financial Administration Act 

FAC. ets Foreign Affairs Canada 

PAMD vancere Forensic Accounting Management 


Directorate 


www.rcmp-grc.gc.ca 


ela eet Federal Bureau of Investigation 


FINTRAC .. Financial Transaction and Reports 


Analysis Centre of Canada 


lOmin Federal and International Operations 
ol SRR GA ere Forensic Laboratory Services 

NER iscecs First Nations Policing Program 
FPSiiaitan Federal Policing Services 

FRA Firearms Reference Table 

Elie cee Full-time Equivalent 

G 

GDP eta: Gross Domestic Product 

GNWT aise Government of the Northwest Territories 
GOL ice Government-on-Line 

H 

ANP svccecas Haitian National Police 

Tie kia Human Resources 


HRSDGS=... Human Resources and Skills 
Development Canada 


RACGP Perce: International Association of Chiefs of 
Police 

RAFTS fice Integrated Automated Fingerprint 
Identification System 


IBET 3 uses Integrated Border Enforcement Team 

IB Seixas Integrated Ballistics Identification 
System 

ICeeieeenee Immigration and Customs Enforcement 
(US) 

ICE area Integrated Counterfeit Enforcement 
Teams 


ICTTAP ts International Criminal Intelligence 
Training Assistance Program 


UE Tatar Integrated Immigration Enforcement 
Team 

Dh eee Integrated Justice Initiative 

HSU pee Information and Identification Services 

LIM Ts eietts Integrated Joint Management Team 

IMETo cee Integrated Market Enforcement Team 

TM eee Information Management/Information 
Technology 

IMSWG .... Interdepartmental Marine Security 
Working Group 

INAGHiARS Indian and Northern Affairs Canada 

INSET, seeeee Integrated National Security 
Enforcement Team 


INTERPOL . International Criminal Police 
Organization 

TOS meee ones Integrated Operations/Operational 
Support 
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International Peacekeeping Branch 
Integrated Pest Management 
Integrated Proceeds of Crime 
Internationally-protected Persons 

Inuit Perceptions Training 

Integrated Query Tool 

Integrated Risk Management 
Immigration and Refugee Protection Act 
International Symposium on the Analysis 
and Detection of Explosives 

Information Technology 

Industry and Trade Canada 

Information Technology Infrastructure 
Library 

International Travel Section 

Information technology Service 
Management 

International Travel and Visits Branch 
International Visits and Protocol Section 
Interpol Weapons Electronic Tracing 
System 


Liaison Officer 
Long-Term Vision and Plan 


Millions 

Management Accountability Framework 
Management Advisory Forum on 
Corporate Services 

Memorandum to Cabinet 

Memorandum of Agreement 
Memorandum of Understanding 
Management Review 

Management Resources and Results 
Structure 


Not Applicable 

North American Initiative 

National Aboriginal Policing Services 
National Child Exploitation Coordination 
Centre 

National Criminal Justice Index 
National Capital Accommodation and 
Operations Plan 

National Crime Prevention Centre 
National DNA Data Bank 
Non-government Organization 
National Integrated Ballistics 
Identification Network 


Acronyms 


National Inter-agency Integrated 
Information System 

National Institute of Standards and 
Technology 

National Operations Centre 
National Ports Enforcement Teams 
National Police Services 


.. New Partnership Security Working 


Group 
National Sex Offender Registry 
National Security Policy 


.. National Weapons Enforcement Support 


Team 


Office of the Auditor General 
Organization of American States 
Organized Crime 


.. Office of Critical Infrastructure 


Protection and Emergency Preparedness 
Operations Management Board 

Ontario Provincial Police 

Organization for Security and 
Cooperation in Europe 


Program Activity Architecture 

Privy Council Office 

Police Department 

Privacy Impact Assessment 

Police Information Portal 

Police Information Retrieval System 
Prime Minister’s Office 

Proceeds of Crime 

Preliminary Project Approval 
Protective Policing Services 
Planning, Reporting and Accountability 
Structure 

Priority Rating of Operational Files 
Police Reporting Occurrence System 
Procurement Strategy for Aboriginal 
Business 

Public Security and Anti-terrorism 
Public Service Employment Act 
Public Safety and Emergency 
Preparedness Canada 

Public Service Modernization Act 
Public Security Technical Program 


.. Public Works Government Services 


Canada 
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Acronyms 


Q 

RA are uccesstanaa Quality Assurance 

R 

ROBIN Bn eas Results-based Management 
ROMP cccsiettataus Royal Canadian Mounted Police 
RSDe cae: Research and Development 
3156 @ Bian re Reporting Economic Crime Online 
FAN) cise uinseeamae Regular Member 

RPP iisansacttxctees Report on Plans and Priorities 
RT] Dicnonstceet ies Real Time Identification 

S 

SAP ccocuvitastenn Software Application Product 


SCONSAD ...... Senate Committee on National 
Security and Defence 


SEN Ries akon: Strategic Direction 

SDS wince Sustainable Development Strategy 

SEGA votes? Senior Executive Committee 

SGC ri teeeee Solicitor General of Canada 

SLi grtarenisevaces Service Improvement Initiative 

SINGS omantauaattees Social Insurance Number 

SIM Uraseerasacancees Senior Management Team 

SOR axsnagucne Security Offences Act 

SORA «ececcas. Sex Offender Information 
Registration Act 

AA CHEE T Papal Standard Operating Guidelines 

SPMD ines thee Seized Property Management 
Directorate 

SEP ck ccasctiuaie Security and Prosperity Partnership 

oy 2 24 © ee Strategic Policy and Planning Branch 
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T 

i = eee tre Treasury Board 

RBS incneridteasas Treasury Board of Canada 
Secretariat 

ei hencastewens Transport Canada 

TEAM wii icutoomes Total Expenditure Asset 
Management 

Tech Ops ....... Technical Operations 

CLP stele tee Trafficking in Persons/People 

POE ski anise Technical Operations 

TRA cxccostonen Threat and Risk Assessment 

TTS ssasatens Travel and Visits Tracking System 

U 

UK ivcnesseanuee United Kingdom 

UN pceutreeieartets United Nations 

UNAMSIL........ United Nations Mission to Sierre 
Leone 

UNCIVPODN. ... United Nations Civilian Police 

WINOEI Satur United Nations Operations in Cote 
d‘Ivoire 

UINODG etna, United Nations Office of Drug 
Control 

USENS Vacaniesue US Immigration and Naturalization 
Service 

V 

MANOGS.. wesc: Vancouver Olympic Planning 
Committee 

VGH sivccveteinaes Virtual Global Taskforce 

WwW 

WMD ic coinscctsests Weapons of Mass Destruction 

Y 


VGTAtrade aes neues Youth Criminal Justice Act 
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Tableau 6: Besoins en ressources par direction ou secteur 


(en millions de 
dollars) 


Région de |l’Atlantique 
Région du Centre 
Région du Nord-Ouest 
Région du Pacifique 


Direction générale 


Services Services de Opérations 

de police police relatives aux 
de communautaires, renseignements 

protection | contractuels et criminels 


autochtones 


Opérations 
relatives a 
la police 
technique 


Soutien Services 

des nationaux 
services | de police 
de police 


2007-2008 


Opérations 
fédérales et 
internationales 


Enregistrement, 
permis, 
infrastructure 
de soutien 


: Politiques, Total des 
réglementation, dépenses 
communication - 

prévues 


et intégration 


Nota : ces chiffres n’incluent pas 80,5 millions de dollars en subventions et contributions non affectées; 204,2 millions de dollars en pouvoirs de dépenser sont 


if 


conservés au niveau de |’organisation jusqu 


’ 


a ce que la réaffecation régionale soit déterminée. 
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Ressources par activité de programme 


2007-2008 


Rajustements 
(dépenses 
prévues non 
indiquées 
dans le Total des 
Budget dépenses 
principal) prévues 


Non 


Budgétaire 
budgétaire 


(en milliers de dollars) 


Revenus 
disponibles 


Subventions 
et 
contributions 


646 951] 38 457 ze 2a 685 408 (623) | 684 785 
106 850 5 534 } ae 112 384 (138) | 112 246 ears 0S 112 246 16 670 128 916 


2151569} 183 467 | eee | 2 335 036 (1 396 972) 938 064 ee os 938 064 43 622 981 686 
Opérations relatives aux 
renseignements criminels 81 677 3 820 85 497 (69) 85 428 85 428 6 003 91 431 


Opérations relatives a la police technique 167 109 20 130 i eee 187 239 (242) 186 997 ie Bo 186 997 11.599 198 596 


Immobi- 
lisations 


Fonction- 


Activité de programme 
nement 


111 020 795 805 


Opérations fédérales et internationales 


Services de police de protection 


Services de police communautaires, 
contractuels et autochtones 


Soutien des services de police 


67980] 2.739 7, oe 70 719 (69) | 70 650 ae oe 70 650 1 385 72 035 
133 087} 10 582 | 144 055 | (4.673) | 139 382 Sera 139 382 13924 | 153 306 


54 046 12 450 66 496 66 496 


me | 23 000 23 000 23 000 
55 821 
1 535 


ry 18535 Es 1535 Ea 

LES S| ee aor peed 
Ev a ay 05) ew 2 
3 412 932| 264 729 | 93 546 | 3 771 207 |(1 402 786) | 2 368 421 Roos 2 572 643 


2 368 421 


Services nationaux de police 


Enregistrement, délivrance des permis 
et Infrastructure de soutien 


Politiques, Reglements, Communication et 
Intégration du portefeuille 


Pensions aux termes de la Loi sur la 
continuation des pensions de la GRC 


Indemnisation des membres de la GRC 
pour blessures subies dans |’exercice 
de leurs fonctions 


Paiements au titre d‘indemnisation des 
accidentés du travail aux survivants des 
membres de la GRC tués dans |’exercice 
de leurs fonctions 


ul 
ul 
ie) 
N 
me 


Pensions aux familles des membres de la GRC 
qui ont perdu la vie dans |’exercice 
de leurs fonctions 


Association internationale des chefs de police 


_ 
uw 
ee) 
oO 


Association des anciens de la GRC 
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Sommaire des résultats stratégiques de la GRC selon I’Architecture des 


Résultat 


stratégique 


Services de 
soutien de 
qualité 


Enoncé du 
résultat 


Soutien aux enquétes 
des services de police 
et aux organismes 
canadiens d’application 
de la loi en fournissant 
des renseignements, 
du matériel, des outils, 
des systemes, de la 
technologie et de la 
formation afin 
d’optimiser la 
prestation proactive 
de programmes et de 
services basés sur le 
renseignement 


Principaux objectifs de rendement 


Taux de satisfaction de 75 % chez les 
partenaires concernant la contribution 
et la collaboration de la GRC 


Taux de satisfaction de 75 % chez les 
intervenants concernant la ponctualité 
et la qualité des interventions de la GRC 


Taux de satisfaction de 75 % chez les 
intervenants sur le fait que la GRC 
établit des protocoles appropriés pour 
assurer une intervention intégrée et 
rapide dans les situations en évolution 


Taux de satisfaction de 75 % chez les 
intervenants concernant l’efficacité de 
la technologie et des techniques 
d’enquéte de la GRC 


Taux de satisfaction de 75 % chez les 
intervenants concernant l’exactitude et 
le caractére exhaustif de l'information 
et des renseignements de la GRC 


Taux de satisfaction de 75 % chez les 
intervenants concernant le soutien et 
les services fournis par la GRC aux clients 
de la GI-TI 


Taux de satisfaction de 75 % chez les 
intervenants sur le fait que la GRC est 
un chef de file dans |’élaboration de 
solutions de GI-TI aux fins 
d’interopérabilité 


* Principaux secteurs responsables de la mise en ceuvre de la priorité stratégique, conformément a |’AAP. 

** Affectations en fonction des activités de programme et non des priorités stratégiques. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau 1 de la section III). Les dépenses prévues pour I’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de programme, 
conformément aux lignes directrices du SCT sur la préparation du Budget principal des dépenses. 


Activités de 
programme 
complémentaires 
(AAP)* 


2007-2008 


4 — Renseignements 
criminels 


5 — Police technique 


6 — Services de 
soutien 


7 — Services nationaux 
de police 


Activites de 
programme 


complémentaires 2007-2008 


4 — Renseignements 
criminels 


5 — Police technique 


6 — Services de 
soutien 


7 — Services nationaux 
de police 


2008-2009 


2008-2009 


activités de programme 


Dépenses prévues (en M$)** 


2009-2010 


2009-2010 
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Sommaire des résultats stratégiques de la GRC selon | 


Résultat |  Enoncé du 
stratégique résultat 


Des collectivités 
canadiennes plus 
Services de saines et plus 
police sures grace aux 
contractuels de | résultats de la 
qualité prévention 
criminelle, de 
l'éducation, de 
exécution de la loi 
et des enquétes 


* Principaux secteurs responsables de la mise en ceuvre de la priorité stratégique, conformément a I’AAP. 


Principaux objectifs de rendement 


Taux de consensus de 80 % chez les 
Canadiens sur le fait que la GRC 
contribue de fagon significative/atteint 
son objectif stratégique de rendre les 
communautés autochtones plus saines 
et plus sdres 


Taux de consensus de 84 % chez les 
Canadiens sur le fait que la GRC 
contribue de facon significative/atteint 
son objectif stratégique de prévenir et 
de réduire la criminalité chez les jeunes, 
a la fois comme victimes et 
contrevenants 


‘Architecture des activités de programme 


Activités de Dépenses prévues (en M$)** 
programme 


complémentaires 2007-2008 2008-2009 | 2009-2010 
(AAP)* 


1d 39 SUPR/d 


110 


Pa 


3 — Services de police 

communautaires, 2 378,6$ 2 345,9$ 2 328,1$ 
contractuels et 

autochtones 


JEIIS SO] 


4 


sanbiba 


Activités de ETP prévus 


programme 


complémentaires | 2007-2008 | 2008-2009 2009-2010 
(AAP) * : SS 


3 — Services de police 


communautaires, 13 572 P5742 
contractuels et 
autochtones 


** Affectations en fonction des activités de programme et non des priorités stratégiques. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau i de la section III). Les dépenses prévues pour l’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de programme, 
conformément aux lignes directrices du SCT sur la préparation du Budget principal des dépenses. 
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Sommaire des résultats stratégiques de la GRC selon I’Architecture des activités de programme 


Résultat 
stratégique 


Services de 
police fédéraux 
de qualité 


Enoncé du 
résultat 


Assurer la sécurité et 
la protection des 
Canadiens et de leurs 
institutions a |’échelle 
nationale et 
internationale ainsi 
que celle des 
personnes jouissant 
d’une protection 
internationale et des 
autres dignitaires 
étrangers et ce, par 
des mesures de 
prévention, de 
détection, d’enquéte 
et d’application de la 
loi basées sur le 
renseignement, prises 
contre les terroristes, 
les organisations 
criminelles et toute 
autre activité 
criminelle 


Principaux objectifs de rendement 


Taux de consensus de 85 % chez les 
Canadiens sur le fait que la GRC 
contribue de facon significative/ 
atteint son objectif stratégique de 
réduire la menace et I’incidence du 
crime organisé 


Taux de consensus de 84 % chez les 
Canadiens sur le fait que la GRC 
contribue de facon significative/ 
atteint son objectif stratégique de 
réduire la menace du terrorisme 


Taux de consensus de 85 % chez les 
Canadiens sur le fait que la GRC joue 
un rdle important dans la réduction 
de |’incidence de la délinquance 
économique 


Activités de 
programme 
complémentaires 
(AAP)* 


1 — Opérations 
fédérales et 
internationales 


2 — Police de 
protection 


Activités de 
programme 
complémentaires 


1 — Opérations 
fédérales et 
internationales 


2 — Police de 
protection 


Dépenses prévues (en M$)** 


2007-2008 2008-2009 2009-2010 


783,7$ 793,0$ 


141,4$ 151,0$ 


2007-2008 2008-2009 2009-2010 
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* Principaux secteurs responsables de la mise en ceuvre de la priorité stratégique, conformément a |’AAP 

** Affectations en fonction des activités de programme et non des priorités stratégiques. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau 1 de la section III). Les dépenses prévues pour I’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de programme, 
conformément aux lignes directrices du SCT sur la préparation du Budget principal des dépenses. 
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Architecture des activités de 


RESULTATS : 
contributions 
aux ... 


RESULTATS STRATEGIQUES — 


Services de police fédéraux de qualité — Assurer la 
sécurité des Canadiens et de leurs institutions a 
l'échelle nationale et internationale ainsi que celle 
des personnes jouissant d'une protection 
internationale et des autres dignitaires étrangers au 
moyen de Ia prévention, de la détection, des 
enquétes, de I'exécution des lois contre le 
terrorisme, la criminalité organisée et d'autres 
activités criminelles axées sur le renseignement. 
Résultats clés : incidence réduite du crime arganisé, 
menee terroriste réduite, société et économie en 
rite. 


2 Services de police de 


1 Opérations fédérales et 
protection 


internationales 


Criminalité financiére Missions de protection 


Drogues et crime organisé Evénements majeurs 


Intégrité des frontiéres Initiatives spéciales 


Services de police internationaux Soutien des activités de 


ramme 
Opérations relatives & la sécurité “Ag 


nationale 


Initiatives spéciales 


Soutien des activités de 
programme 


programme 


RESULTATS STRATEGIQUES — 


Services de police contractuels de 
qualité — des collectivités 
canadiennes plus saines et plus 
siires grace aux résultats clés de 
la prévention criminelie, de 
l'éducation, de I'exécution de la 
loi et des enquétes, 


Résultats clés : Des services et 
des programmes de police de la 
plus haute qualité, un nombre 
réduit de jeunes sont liés 4 des 
crimes en tant que victimes ou 
délinquants, des collectivités 
autochtones plus sires et plus 
saines, 


3 Services de police communautaires, 
contractuels et autochtones 


Services de police provinciaux et territoriaux (SQ) 
Services de police municipaux (SQ) 

Services de police autachtones (SQ) 

Ententes relatives a fa police des aéroports 


Direction des services de police communautaires, 
contractuels et autochtones, 


Initiatives spéciales 


Soutien des activités de programme 


CENTRE DES ARMES A FEU CANADA 


RESULTATS STRATEGIQUES — Services de soutien a la qualité des services de police — Soutien aux 
enquétes des services de police et des organismes d'application de fa loi canadiens a l'aide de 
renseignements critiques, de matériel, d'outils, de systémes, de la technologie et de l'éducation afin 
d'optimiser la prestation de services et de programmes de police axés sur le renseignement. 


Résultats ciés : technologie de pointe en matiére de services de police et de sécurité, évaluations 
completes des renseignements et des menaces en temps réel, efficacité et efficience accrues des 
services de police, outils scientifiques de haute qualité disponibles en temps opportun, techniques 
et technologie de gestion de l'information, possibilités d'apprentissage et de formation et soutien 4 


l'apprentissage et a la formation de haute qualité. 


4 Opérations relatives aux 
renseignements criminels 


Renseignements sur le crime 


organisé 
Analyse criminelie 


Renseignement pour la 
sécurité nationale 


Initiatives spéciales 


Soutien des activités de 
programme 


5 Opérations relatives a la police 
technique 


Service de l'air 

Science du comportement 
Technologie de protection 
Enquétes techniques 
Sécurité technique 
Criminalité technologique 
Sécurité ministérielle 
Initiatives spéciales 


Soutien des activités de 
programme 


Les risques a la sécurité publique au Canada et a 
\’étranger dus a la présence d‘armes a feu au 
Canada sont minimisés. 


Enregistrement, permis, 
infrastructure de soutien 


9.1 Deliverance de permis et autres 


activités 


9.2  Enregistrement 


Politiques, réglementation, 
communication et 
intégration 


Gouvernance et Services de soutien 


6 Services de soutien aux services 
de police 


Centre national des 
opérations 


Systémes de données sur les 
opérations des services de 
police 


Soutien opérationne! intégré 


Programmes particuliers a la 
Gendarmerie 


Initiatives spéciales 


Soutien des activités de 
programme 


7 Services nationaux de 
police 


Services des laboratoires 
judiciaires 


Services d'information et 
didentité judiciaire 


Collége canadien de police 


Centre national de coordi- 
nation contre l'expioitation 
des enfants 


SCRC 
Initiatives spéciales 


Soutien des activités de 
programme 


Crime organisé 


Communautés autochtones 


Jeunesse 


Intégrité économique 


8 Structure organisationnelle 


Services organisationnels et 
d’état-major 


Gestion générale et Contréle 
DPRH 

Orientation stratégique 

DPI 

Initiatives spéciales 


Soutien des activités de programme 
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Priorité stratégique continue 


Résultat stratégique 


Contribuer a faire en sorte que 
les communautés autochtones 
soient plus saines et plus sdres 


Objectifs stratégiques 


Communiquer efficacement 


Gestion saine et rigoureuse des 
ressources 


Accroitre la capacité des 
communautés de prévenir la 
criminalité par le biais du 
développement social 


Créer de nouveaux partenariats et 
renforcer les partenariats existants 


Contribuer a |’élaboration de 
politiques générales et assurer 
'élaboration de politiques 
rigoureuses 


Fournir des services de police 
adaptés a la culture 


Accroitre la collecte et I’échange 
d'information et de renseignements 


Attirer, perfectionner, conserver et 
soutenir nos employés 


Optimiser le recours aux sciences 
et aux technologies habilitantes 


*Principaux secteurs responsables de la mise en oeuvre de la priorité stratégique, conformément a |’AAP 


: Communautés autochtones 


Principaux objectifs de rendement 


Maintenir a 82 % le pourcentage de 
clients de la Police contractuelle qui 
estiment que leur organisation/ 
communauté jouit d'une bonne relation 
de travail avec la GRC 


Porter a 75 % le pourcentage de clients 
de la Police contractuelle qui considérent 
que la GRC contribue de facgon 
significative au développement durable de 
leur communauté 


Porter a 55 % le pourcentage 
d‘intervenants convaincus que la GRC se 
consacre avec succes aux priorités 
policiéres locales 


Porter a 66 % le pourcentage 
d‘intervenants et a 59 % le pourcentage 
de partenaires qui conviennent que la 
GRC fait connaitre ses activités ainsi que 
leur but 


Porter a 72 % le pourcentage 
d‘intervenants qui conviennent que la 
GRC fournit des renseignements exacts 
et complets sur ses programmes et ses 
services 


Porter a 80 % le pourcentage 
d‘intervenants/de partenaires qui 
conviennent que la GRC contribue a faire 
en sorte que les communautés 
autochtones soient plus saines et plus sires 


Augmenter le nombre de partenaires 
externes qui participent au Groupe de 
travail sur la priorite stratégique 


Porter a 80 % le pourcentage 
d‘intervenants qui conviennent que la 
GRC contribue de facon significative a 
Iélaboration de politiques générales sur 
les questions touchant les communautés 
autochtones 


Activités de 
programme 
complementaires 
(AAP)* 


Dépenses prévues (en M$)** 


2007-2008 2008-2009 2009-2010 


JId Ja SUR/d 


1 — Opérations 
fédérales et 
internationales 


110 


7 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


2 378,6$ 2 345,9$ | 2 328,1$ 


JEIJS SO] 


7 


7 — Services nationaux 
de police 


158,0$ 149,9$ 149,3$ 


sanbiba 


Activités de 
programme 
compléementaires 
(AAP)* 


ETP prévus 


2007-2008 2008-2009 2009-2010 


1 — Opérations 
fédérales et 
internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


7 — Services nationaux 
de police 


** Affectations en fonction des activités de programme et non de la priorité stratégique. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau 1 de la section III). Les dépenses prévues pour l’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de programme, 
conformément aux lignes directrices du SCT sur la préparation du Budget principal des dépenses. 
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Priorité stratégique (continue) 
Résultat stratégique 


Renforcer la confiance dans 
l'intégrité économique du Canada 
en réduisant la criminalité 


Objectifs stratégiques 


Communiquer efficacement 


Assurer une gestion saine et 
rigoureuse des ressources 


Exécuter la loi avec efficacité 


Renforcer les partenariats existants 
et en établir de nouveaux 


Contribuer aux politiques publiques 
et assurer |’élaboration de 
politiques judicieuses 


Voir l’incidence de la criminalité sur 
les marchés boursiers 


Voir l’incidence de la criminalité sur 
les systemes financiers 


Voir l‘incidence de la criminalité sur 
les systémes monétaires 


S’appuyer sur les renseignements 


Attirer des employés et les former, 
les soutenir et les conserver 


Fournir des technologies, une 
infrastructure et de l’équipement 
habilitants 


em Re eg ee et ee pe en (Ce yr es a 


Principaux objectifs de rendement 


Porter a 85 % le pourcentage des 
particuliers qui auront recu de 
l'information et qui auront modifié leur 
comportement ou sont disposés a le 
faire 


Porter a 85 % le pourcentage des 
entreprises privées et des organismes 
publics qui auront recu de 
l'information et qui auront modifié 
leurs politiques ou sont disposés a le 
faire 


Porter a 15 % le pourcentage de 
saisie de fausse monnaie 


t 


Améliorer le taux d'affaires classées en 
ce qui a trait aux infractions de fraude 
(fixer des points repéres) 


Accroitre le nombre d’accusations 
portées a la suite d’enquétes menées 
par Equipe intégrée de la police des 
marchés (fixer des points repéres) 


Porter a 72 % le pourcentage des 
employés qui se disent satisfaits des 
outils mis a leur disposition pour faire 
leur travail 


* Principaux secteurs responsables de la mise en ceuvre de la priorité stratégique, conformément l’AAP 
** Affectations en fonction de l’activité de programme et non de la priorité stratégique. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau 1 de la section III). Les dépenses prévues pour I’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de programme, 


Intéegrité économique 


Activités de 
programme 
complémentaires 
(AAP)* 


2007-2008 


1 — Opérations 
fédérales et 
internationales 


796,4$ 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


2 378,6$ 


4 — Renseignements 
criminels 


91,5$ 


5 — Police technique 198,8$ 


7 — Services nationaux 
de police 


158,0$ 


Activités de 
programme 
compléementaires 
(AAP)* 


1 — Opérations 
fédérales et 
internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


4 — Renseignements 
criminels 


5 — Police technique 


7 — Services 
nationaux de police 


Dépenses prévues (en M$)** 


2008-2009 


783,7$ 


2 345,9$ 


92,6$ 


194,8$ 


149,9$ 


2009-2010 


lid 32 SUR/d 


793, 0$ 


110 


va 


2 328,1$ 


JPIJS SOA] 


va 


93,7$ 


sanbiba 


195,7$ 


149,34 


ETP prévus 


2007-2008 2008-2009 2009-2010 
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Priorité stratégique (continue) : Jeunesse 


Résultat stratégique 


Prévenir et réduire la victimisation 
et la criminalité chez les jeunes 


Objectifs stratégiques 


Communiquer efficacement 


Assurer une gestion saine et 
rigoureuse des ressources 


Accroitre la capacité 
communautaire de prévenir la 
criminalité par le développement 
social 

Renforcer les partenariats existants 
et en établir de nouveaux 


Contribuer aux politiques publiques 
et assurer |’élaboration de 
politiques judicieuses 


Optimiser le soutien et 
‘intervention auprés des jeunes 
victimes 


Mettre l’accent sur l’intervention 
précoce, les causes profondes et 
‘intervention policiére auprés des 
jeunes 


Attirer des employés et les former, 
les soutenir et les conserver 


Optimiser les sciences et les 
technologies habilitantes 


*Principaux secteurs responsables de la mise en ceuvre de la priorité stratégique 
** Affectations en fonction de |’activité de programme et non de la priorité stratégique. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau 1de la section III). Les dépenses prévues pour |’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de programme, 


Principaux objectifs de rendement 


Porter a 59 % le pourcentage 
d‘intervenants qui estiment que la GRC 
communique efficacement ce qu’elle fait 
et pourquoi elle le fait 


Porter a 72 % le pourcentage 
d‘intervenants qui estiment que la GRC 
fournit des renseignements exacts et 
complets sur ses programmes et services 


Porter a 60 % le pourcentage de 
clients, a 67 % le pourcentage de 
partenaires et a 85 % le pourcentage 
d‘intervenants qui estiment que la GRC 
est un précieux allié dans la prévention 
et la réduction de la victimisation et de 
la criminalité chez les jeunes 


Accroitre de quatre le nombre de 
partenaires externes qui participent au 
groupe de travail sur la priorité 
stratégique 


Porter a 80 % le pourcentage 
d‘intervenants qui estiment que la GRC 
fournit des avis éclairés pour |’élaboration 
de politiques publiques sur des questions 
touchant les jeunes 


Nombre de jeunes blessés gravement ou 
tués dans des accidents de véhicules 
automobile. Viser une réduction de 6 % 
du nombre de base de 96-01 


conformément aux lignes directrices du SCT sur la préparation du Budget principal des dépenses. 


, conformément |’AAP 


Activites de 
programme 
compléementaires 
(AAP) * 


Dépenses prévues (en M$)** 


2007-2008 2008-2009 2009-2010 


1 — Opérations 
fédérales et 
internationales 


796,4$ 783,75 793,0$ 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


2 378,6$ 2 345,9$ | 2 328,1$ 


5 — Police technique 


7 — Services nationaux 
de police 


Activites de 
programme 
complémentaires 
(AAP)* 


ETP prévus 


2007-2008 2008-2009 2009-2010 


1 — Opérations 
fédérales et 
internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 
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5 — Police technique 


7 — Services nationaux 
de police 
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Priorité stratégique (continue) : Terrorisme v 
Résultat stratégique Principaux objectifs de rendement Activités de Dépenses prévues (en M$)** = 
: : programme A) 
complementaires 2007-2008 2008-2009 2009-2010 | m 
(AAP)* ~ 
Reduire la menace d’activite Perturber avec succés les activités du 1 — Opérations x 
terroriste criminelle au Canada et nombre prévu de cibles terroristes fédérales et 796,4$ 783,7$ LISOS VS, 
a ’étranger : Se 5007-2008 internationales Sy 
eee td 2 - Police de 129, 0$ 141,4$ 151,0$ |e. 
Accroitre de cing le nombre de Bee ee a 
: — Services de police a 

nouveaux groupes ou organismes 
; communautaires, 2 378,6$ 2 345,9$ SIG AS |S 
partenaires avec lesquels on echange de contractuels et gy 
information autochtones a. 

4 — Renseignements 

Mener a bien 100 % des projets ou criminels ¢ et g eae Sides = 
Objectifs stratégiques enquétes visant des cibles terroristes 5 — Police technique 198,8$ 194,8$ 195,7$ |& 
clés 6 — Services de 72,1$ 71,7$ 71,2$ eS 


Communiquer efficacement 


I 


Assurer l’intégrité frontaliére 


Assurer I’intégrité des frontiéres 


Déceler, prévenir et perturber les 
activités terroristes et mener les 
enquétes connexes 


Renforcer les partenariats actuels 
et en créer de nouveaux 


Fournir des avis éclairés pour 
élaboration de politiques publiques 


Améliorer la gestion coordonnée ou 
contrdélée de maniére centralisée 
du Programme de sécurité 
nationale 


Attirer des employés, les former, 
les conserver et les appuyer 


Optimiser le recours aux sciences 
et technologies habilitantes 


Maintenir le pourcentage d’intervenants 
ou de partenaires qui considérent la GRC 
comme un précieux allié dans la 
réduction de la menace et de |’incidence 
du terrorisme 


Maintenir a 80 % le pourcentage 
d‘intervenants qui estiment que la GRC 
fournit des avis éclairés pour |’élaboration 
de politiques publiques en matiére de 
terrorisme 


Obtenir un taux de conformité de 

100 % pour les enquétes coordonnées 
ou contrdlées de maniére centralisée 
selon la politique sur la sécurité nationale 


soutien 


7 — Services 
nationaux de police 


Activites de 
programme 
complémentaires 


1 — Opérations 
fédérales et 
internationales 


2 — Police de 
protection 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


4 — Renseignements 
criminels 


5 — Police technique 


6 — Services de 
soutien 


7 — Services 
nationaux de police 


158,0$ 149,9$ 149,3$ 


ETP prévus 


2007-2008 2008-2009 2009-2010 


*Principaux secteurs responsables de la mise en ceuvre de la priorité stratégique, conformément a |’AAP. 

** Affectations en fonction des activités de programme et non des priorités stratégiques. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau 1 de la section III). Les dépenses prévues pour I’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de programme, 
conformement aiiy liqnec directricec diy SCT cuir la nrénaration diy Riidaqet nrincinal dec dénencec. 


6¢ e9°06*dw91-3416°MMmM 


800Z-Z00Z Seqold sa] ye suejd sa] ins yoddey 


sojuejipqey 4JaA1asUu0d 
$3160 jOULp9] Je Ssoue DS $2] Je JNUEINOS So] ‘WLIO} 
xne sunooal a] Jes aUgdO Sa] Je SaAojdwie Sep Jai gly 


NOLLVAONNI LS SDVSSLLNANddV ‘SSAO1dWS 
(Re 


JUeWEIED je JenbMUNUWIUIO > 


gjeuo neu a\Lindes 
ep swwiesibo0lg s]uawau Dies ues S]UP}s Ko syeuRUOLed 
np sesiesyjuso @p je uoHeWwWojutp $a} JoqUOjUAal 


uogseb ef JOJOIPWY aHueyse ,| J8 apa}/0d 2] 411Hie]3 ye syeueused | 


HEND ap SOU KUL 
S3odsNOSsSel Sjuswou Bies ues 
Sep asnesnobu je ours Sep JUNUINO 4 
uogseb oun joinssy 


anbibeyeqs osonuew ep 
ssounossal saj iqieday 


SOXSUUOD S8PNbUS Sd| JOUSW Je BJSUOLIS} 
S8}AQI Sa] JequNLed ja sue Aad “safe0eq 


NOILLS 3D SNOILVYAdO SLNOd 30 LNAWASSINIS VLA 


XNBBANOU BP 11qe}3 


saieQuoly sep 
2}u69}ul,| eunssy 


senbyqnd 
senbgyod ap 
ses ReU UB Sale} 
S1AB Sep JOUUOG 


SAYDALNI AOITOd AG SADIANAS NA AONATTAOXG 


Je6uei38,| 2 je epeues ne 
SIOUIWLD JjS UGL9] SAKIC ,.P soe US Bj BIINDSY 


SLNVNSAMSLNILS SSYIVNALYVd ‘SLNAIND 


AWSIYOUNAL — ANDISALVYLS ALYVD 


uoneiogeja 4n9] ap 
Sedeje SoJalWasd S38] SOP DUD e| ap uoNedioied 
| 34y10199e — Sanbijqnd senbiyjod xne JenqijUu0> 


gjeuoneusaqul nb 
9/EUOI}EU JUL} a]JaUd9,| e “XNedANOU 
OP 19949 Ud Jo Sjanyoe SjeleusLed Saj JEDIOJUdY 


SeXBUUOD 
sajenbua Sa] unod anb Isule $9}S140149} Sa}AI}De 
Sap uOequnyad e| Je UONUSADJ 2] ‘UOIDEJEp e| 
inod xneuoneu sawwei6oid Sap a4Aneo ud YAW 


9}SI0119} BDeUSW SUN JUS}USSaId IND 

S@UUOSJad Op 99.]U9,| JayJedWa ‘« SeqUsbI||a}U! 
SOJIIUOL » SEP Ja949 ap ulye SaseUsLed Sap JaAe 
uo!}e10Ge||OD — Sas91}U01) SAP 9}11H94UL,| JoINSSy 


suoieiodo sap jeuoijeu 34}UaD 9] JeAndde je 
S]USPIDUI!,P SED US SUOUSAJAJU! Se] INS SINBSJIP 
xne sdedI Ja UONEWIOJ BUN JUeIYO Ud BJeUuOIeU 
94UNDaS P| & SBAI}L|a1 SeJenbua Sa] JeAnddy 


Jabuedj9,| 2 J2 

epeue> Ne Sa}S10.149} Sd}IAI}D Sa] INS So|jaUIWD 
Sejenbua xne 939e91JJ9 Ua!}NOS UN Jainsse 

4Jnod suoljesado sap jeuoeU 34}U9D 9] JaSIUJBPO[| 


sanbi6ajesjs salssolid Ja SUP/d 


a 


ONDA SiNONsSeAJUL,| BP BDUB!IDSUOD 

dP aSiid aun Je VpNjo oun yueAINS ‘SBdedIJO 
S9}AIe Sap s}INUUOD ap Sue|d Sap Je BdueHN,p 
sed ua uoljesedaid ap suejd sep Jasoge|y 


Sanbsii Sap Je sdeUsW e| ap 
uoljenjeAs oun e ‘sasieuaped Sa] Jane 4adioped 


B[EUOIJEUJSJU! B/JAYI9,| Ee SESIPUeYDIeW 

SOP Je SOULOSJad Sap BdeIIYe Jo GuNS UO!e|NI4ID 
2] JUeINSSe Ud JNO} ‘aJaI}UOIJ | E S}|EulWD 

OP SWOJ 943Ne 9}NO} Jo BSiUeHIO SWILD 9} 
‘QUSIO119} 9] 34]U0D SUdIPeUeD Saj JUeaHa}01d US 
B[EUOIJEU PINS &] & JUBLWIAIID9}/O9 JaNqI}UOD 


9YLUNDES P| ANS ajjainzjndsued apuod 

JIGEL e] BAe SuO!jEjaJ Sa] JavOlj|awe e Ja ajeuoNeu 
SYINDES e] INS uOHeSI|IqISUaS ap SWLUeIBOd 

9] JAJO|[aWe e Jo BJANeO Ud BuJaW e JaNuUOD 


DU &| ap Ja Suayjnaped 

Sap Sajjad e ‘“oddey np J alyed e| suep sagouoUs 
JOUUO),O a6nf np saduabixe xne aulejsizes Jo 
‘(SJaISSOp spues6 Sap uo!seb) ajJenbus,p sawsOU 
XNe SPLWIOJUOD e| Jaunsse nod ajeuoljeu 9}INDEsS 
OP BdIJEW Ud SdJO!SWe UONEWIOJ BUN JaUUOG 


8007-2007 Seqolid sa] Ja sued sa] uns oddey 


seldoidde uod5ej ap sjuawauBlesuaJ Sep 

JuaHuUeYdE Je Sa||ANPIAIPU! SoLaq!| Se] JUe}DedSes 

‘SQ[JPU9ISIUILU SONDIVI|Od Jo SBAIDSJIP Sa] JUBAINS 

‘JUD 2] ap Jepuew ne Jussoupe onbijqnd squndes e| 

2 SOAI}LA4 S2|[PUILULID Seyenbue xne Jusdioimed inb 

SaUUOSJad Sa] onb Jainsse,s ap Juawajebs Jewed 

uoljesije4}Ua2 e7 ‘ulosag ne ‘anbijqnd ayndes e| 

OP S4}SIUILU Ne SjUsWWaUBlesuas Bp UONeDIUNWWOD 

2] SP[INEJ JO SADUePUD} S29] JOUJBD e ple ‘BUJ9UI,| 

2 SANDIUNLWILUOD JS9 BJUSUIPEd UO!}ELWJOJUL | 

anb Jaunsse,p Jawad 9/9 “a}euoeu ayLUNIeS 

2] & SOAIJLIOJ SO|/AUILULD Sa}gnbus Sap s}WIqI69| e| 

Je 9}DedJ9,| JeAndde Jnod a]19N esas UOI}eSI}e4]UBd 

| ‘Woddei uos ap J aed e| Suep JOUU0D,O 

abn 9] 4ed aye} UOIeAIASGO,| Jesesydesed 

INOd ‘Jenjoe 9}x9JUOD Np Saz!}e94 Sap nus} 

9}dWOD sayenbus,p adA} 99 Jnod sdueWaAnob ap 

SINJONAYS DUN J99J9 e VSIA B9SI|e4]UBO BdUe||I9/UNS 

999 ‘B/CuONeU S}LINIAS e] & SOAIJLJO4 SO}|AUILULID 
Saj}eNbus Sap 99SI/e4]USI BdUe||IBAINS BUN JBDJaXQe 


: PPUOW 9] SUP SINayjie NO epeues 
Ne JIASS OP S9}S0i49} Sednob sa] JueyYDedwWes Us 
9}SO119} SAID, P BDeuaw e| B4INP94 1NOd SLOJJo Sas 
SUEP DUD ej Japin6 ap ule sauue auleydoud ej 1nod 
SI|Ge}9 939 UO IND Sald SayOLId Sa] Je Sue|d Sa] INIA 


S9}AOLI Jo Sueid 


85) NP SWSIIO1I9} 9] JO BWLD 9} 94}U0D 
3})N| 9p swoyY-uOA sdnoib ne JusWAAIe JUedIDIVed 
Ud SjuaWoUBblasue ap abueyYde,| Jo10l|awe e Ja abesn 
ua Saule|duexe senbijeid Sa] a4}/eUUOD e SYDIEBYO 
SUOAR SNOU ‘a|/CUO!JEUI9JU! 9|[aUd9,| Y “a}euoNeu 
91UNIES ep anbiydo sun suep sjuawauBblesuaL 

OP JO UO!EWJOJU!,P BHueyYdrg,| Je Sesal}UOIY 

Sep 9}4H9qul,| ‘SHOdsues] Sap ayeiNs e| JaJ0l|pwWe,p 
yng 4nod queAe SuledJaWe-OpeUed Jo Sjalia}SIUILWI2}U! 
j!eAe1} Bp Sedno.b ap Je Saywod ap siped Juesiey 

Ud JUaLUWe}OU “JUBWaUBIasSUa 9] Jo UO!}e/H9}UI,| 1NS 
SUOJASILU SNOU ‘41{D9[qo Jed Supulaye 1nog yebuejs,| 
2 J9 Epeuesd Ne d|[SUILULD 94SO149} SPADE, p sdDeudW 
P| BP UOIJONP | INS Vaxe DINBWAP SWSHO19} 

Op saI}eW US DYH e| ap enbibsye.js aysoud ey 


*SjuaWeuUBlasue 

ap Bbueyds,| INS Sesle|D SSAIDOJIP Sp UOISNYIP e| 

Je BJeuol}eu syLUNIasS e| e SBDeUDLW XN S9}PAID9||0D Sap 
uolesiiqisuas e| ‘anbijqnd ayundes ej e seus ap 
janyoe 9}x9}U09 9] aHeJUeAep djajjoi IND UOIJeWIOJ ouN 
‘9/EUOIU SPINS e| C SOAI}EjO4 Sa|jPUILULID Sa}gnbua 
Sap IAINS UN Jo aN4DDe VjeJ}USd UO!JeUIPIOON ouN : eA |! 
R|-Sa|JOd IW “SUOIJEPULLULUOISI S29] $9]NO} Bp B4ANeO 
Ud VSIW | e [eJapaJ JUDLUBUJOANOB 9] JBAe YEDUOD 

Op CsajjleAes} Jo JOUUOD,O Bbn[ np suoNepuewWWOdre 
Sa] UOedI|dde ud aiyewW e sdUaWWOD efap eDYD &7 


e9°96'dw4-916°MMmM 8c 


‘sked ne Sajenbusa seo 

BP SUOISSNIJEd94 Soa] JO JEIIjap 949}De1e9 9] Buj!eUUOdeL 
OP JOWJAd }9 BJGWOD ap UO!IPPdJ | Je S}IWWIOJUOD 

e| Jaunsse,p UBAOW jUB}/e9xXe UN 9N}JSUOD V—esije4]UdD 
UONEUIPIOOD EF *« S}LUNDES 2] e SBAIe[e4 Sajenbua 

SEP 99/O4JUOD BduUe||IB/UNS ap ajjanjyoe enbiyeud 

BS JIJUSJUIELW WEIASP » DYH ej anb yp Jouuo0D,O 

aBnl a] « JEN JOYe|\| JUCLIBIUOD SJUBWIBUSAS 

Sa] Ins Oddey » ne Jueunby uoNnepuUeWLWUODe/ es SURG 


‘JUD | ap ajesqusH uoNdaI1q e| & NSF Sap sdI/UNas 9] 
Jed QUUOPJ00) d4}9 OP xNeuoNeuUssjuU! SosJeusLed So} 
IA SjusWUBIasuas ap BBueYd9,| ‘UOI}eSI|e1]U9d e| Op 
adiduid ne JUBWSWAOJUOD *SLUSI1O119} 9] INS Sajenbua 
sgjediouiid Sa] Suep xneuoneussjul Soseusped 

SOS JAP JaJOGe|jOD e sajedde Juop 4sa DYH 

27] “AJCUOIEUJOU! 9]/9YI9,| 2 S99UBLU }UOS Sa|jEUILULD 
Seyenbusa Sap ‘AWSIJO119} Np uOes!|elpuowW e] NA 


*9150}OUYdE} e| ap 

Julod aul e| e JaINoWap JnOd spOye sin9j Jun JuOp 
JUSAIOP ‘YD e| JUOP ‘aupso,| Bp SBd410J Se] “ajeuoljeu 
ayuNndas e| e Sagsod SadeualW Sa] INS ajgnbua ae) 
JNOd Sjaljuassea SJUBW9|a SEP JUSN}PJSUOD JOUISIUT, | 
OP UO!eSI|I}N,| J@ SONDIUODE]a SUOIEDIUNLUWOD S27 


“SUIQesoujnA spuesb snd} 

ONYISUOD B42} ap uUOSeJ Bed ‘Sunayjie.g ‘eabepueneq 
OP SOUS Sa] ANS UBI| US Ses}UODUS Bp UBAOWW 

ne sanbepe soy Jaljiuejd ap Ja swiAUOUe UOd5ej ap 
asned inaj e suesiyied Sap 49}N1994 ap JOIN d JUuS}US} 
S| ‘41UNS4 BS BP UIOSEq SNjd }UO,U S9}S140419} S27 


*XN9 94]UB JONDIUNWLWOD Jo SOYA 

So Jaljlueld ‘SjUBWOUBIaSUdJ SAP JI||leNded ‘SS}AIIe 
Sina] Nod JuewWadUeUI Np 41U9}qGO ‘SeiquiswW XnesAnou 
OP JOWIOJ Jo Jayne ‘apuebedoid sna] Jasnyip 

Jnod “J9uUsJ9UT,| SUILWOD ‘UONEWOJUL,| Bp Sa!1Hojouyde} 
BP JUBAAS 9S S9}SI40119} Sa] SNjd ua snd 9q 


"epee,d |v,nb Jaq ‘xneuoneusaqu! 

S9}S140119} Sednoib sap e Juawanber zesse Juayreyel 
9S NO JUAaIJIJUSPI_S ‘JUBANOS Ua ‘IND ye aIHojosp! oun 
Jed Savijow suab ap sednoi6 syijed ap juawejediouiud 
JUdUUaIA SAed Ne Sa]SI40148} SSICUSLU S37] 


“anbVeJIOWAP IA | Bp JUBWaPUOJ 

99 SUILW SWSIO19} 97] ‘UOIePIWUI,p Jel[qGo,| sulle} 

Sues Ja ‘aqulesD SURS JISIO| BP SSPAIe xne Jo xnaibija1 
Sd} BP UOIJeAIASGO,| e ‘aJeIIWey SIA e] e “|!eAeI] Ne 
Juawauled Jediniyed ap suab xne Jawad Ja SusAO}D 
Sap dJ9-udIG Ne aseq e| PUAN, ajjq “a!yesNOWEp 

9}NO} AP [aijuasse JUBWAJ= UN Se B]eUOIeU 9yLNDES C7 


n5isdy 


sanbibalesjs salsojjd ja SUP/d 


LE 


29°96'dwo1-216'MMm 


(£002 YO &/ ap JUEUIGULONAUA,| 

ap ashjeuy va/doad ay} Jo a2/0f jeuopjeusaju) abepuos 
OY9 e] ap uolsi2ap ap SAH4UED “6002 3490jI0,P BULL 
np sinoosip ‘booz ‘epeuez np juewapues a7 : 5a21NOS) 


Sa|GeJOUjNA JUSW9]/a!}Ue}0d 


JUOS SNO} — xNeUO!}euUsaU! SIOAUS,P enbuUODjenb 
SUWJOJ SUN JUBAIOSEJ BIquUOU UOG JUOP 
‘SUdIDeUeD SLIOd Se] Jed Juassed Sinsua}U0D 

oP W G’E ap Seid Ja Sesipueydiew jo Susbessed 
queyodsue.} sasiAeu S046 O02 € ‘aauue anbeyD 


inof anbeys 

aJ9I]UOJ e| JUaSJaAeN SQUUOSIAd C00 OE 
ap snid ‘siun-sye1g Se] JBAe UOJ as epeue? 
NP XNPIDIBWILUOD SAHUeUIE SEP % Sg UOJIAUJ 


side JUBINSWAP UONEWIO} 
op sdwed ap « SaWO|dIp » O00 gt ‘sAed 09 
suep Sjussaid Jusieses epled-|Vv & Sallie 
S94S10119} Sodnoib Op e OF “SLedxe Sa] UO|asS 
— $}9e JusINaWap xneasei Sa] Siew ‘jINSinod 
aS $a}S01J9] sednoib sap uoneqinyed e7 


a/euoNneuseyu! 
Snid ua snid ap uoNISOdwod sun yuo 

32 JIUEP & SEJIDIYIP JUOS ‘SesNJyIp Snjd us snjd 
OP S8DJNOS Sp JUBULAIAOI Sejja ‘ajeuoNeusuel} 
ainjeu Sp JUOS SadeUSLU SaSNssquioU 

@P ‘aqINIEs ap Setwa|qoid xnediouid 

S92] JOAVINOS Vp JUBNUNUOD SUBAO}ID SEP ajues P| 
y2 suoeu Sep 9}U6equl,| saeWOIdWOD JUsANed 
39 S8191}U04J SB] JUBSJOALJ] IND S9deUaLU SO] 


a|eIPUOW azI|IGe}S e| uasiHey sayja!oyme,nb 
Sajjainjeu Jue} Seoinos ap sadeuaw 

$9] 19 aIGISIASIUU! BUEIOIA Bj — UONISUeN 

Ua S29 9}LINDES ap jeIpUoW JUSSUUOIIAUaA 


inad ap }ewiI/9 uN UseJ9 Jo SeNnbiwOUdde 
SOANJONASEsJUI SE] JUBISEASP ‘SHOW Sap jUdJ 
inb ‘sapiins-szejuaye Sej “(NYgD) Seulegjonu 
Je senbibojoipes ‘senbibojoig ‘senbiwiud 
sonbepe Sej ‘aAISSew UOIDNIySep ap Sewwe 
Sa] ‘SenbAe}= uOU NO Senbijeye S}UeUSAJO4UI,P 
Soe So] PUSIGLUOD SdeUSW B97) 


800Z-Z00Z Seqiold sa} ye suejd sa} ins Woddey 


dnyjed sed ajdoag ay} JO ad1I0A, BHepuos — 
SJUCLOCLU! BINaWAP BWUSHOU9} NP sdeuewW e7 


B|EUONEUISJU! 9j/9YI9,| 2 SYIIIGISIA 

31JOU ap JUBWEeSSNeYai 9j ‘a]e}USUI]UOD ByLUNDeS 
2] SP JUBWADIOJUdI Bj ‘oJUBHI||e}U! Q4aI}UOI4 

2] ap Sedans np med Jas e Juswabebus,| 
‘o1qGNd np uoNda}0Jd e] Je ayNdDas e} SeyOLd 
Sas wed SINo[No} aJdwod JUuSsLWSUWIBANOH 37 


S2}S10.49} Se}IAIDe Sap Suep 
quabebua,s JUsWa|jan}UsA9 Je Sa}SILW91}X9 Seep! 
Sop juaydope Sounal Sa> “SIHeAUOD S}UPAOID 

OP Je SJUeIBILWWI,p SJUSsDSajOpe Sa] Je SjueJUS 
S93] PYDNO} JUBANOS Inb — uONesiedpes ap 
suawOUsUd Np [Wey Ne So ajeuo!eU 9yLUNIVS e7 


senbijOd Je xneido0s ‘Senbiuoudde 
sue|d xne seduenbasuod seAeib ap 
yeine epeues ne aissnoi 93S0s19} anbeye ou 


UdIPeUeD [OS US BQUBWW dJJe We1NOd 
9}S40119} enbeye oun,nb suuiye @ SyDS 27 


xneyuspion00 
Sale SOU Seide ‘epae,d |v Jed saiqio sAed 
SEP aSI| 2] ans SAed SWaINbuld 9] ISB epeueD 9] 


SauuoSsied ap a}1e) e] Je 

SOSIPUBYIIELW Op D1JeJ} 9] ‘Soue p uOISINbe | 
*(S2]SUO19} SPPAIIIE Sop JedUeULY INOd 
JeBueje,| @ sPAOAUD JUsH1e) SPUOJ Bp VBAQ| E| 
SWLWOD Sa}AI}De,p swiweb oun e JUuSdidiyed Jo 
epeues ne sinselw suleyed aun Suep Sejuaseid 
JUOS Sd}SI0149} SuoesiueBi0 QS SUIOLU NY 


Ji9eafgo Jed ap SWEW INBOd Ne 4SB DY e| 

OP BJeuo!}eu syLNIes ap swiwWeHoOd 97 “ens20e 
9J91/2]UO1J 9}INIVS BUN, P Je SjUeAINSINOd 

aP J2 Suaid1I|0d ap jnofe,| ap ‘SeiaAgs 
seaje|siba] suonisodsip ap ueAowW ne aipueid . 
AS puaque {J "a/2uoNeU 9ILINDES e} Jo ayJeUIW id 
_ R} “ByWOUd SWWOD ‘JURSSISIOYD Ud SWIID 

9] 94]U09 J9}}N| ap JUsWeHebus uOos ausiyess e 
epeues np JuswauUsAnob 9j ‘9007 SsuWwoO Ne | Vv 


ood oun,p 31be,s ji 1onbinog 


4JaGuUC19,| 2 JA EPCueD NE A/fAUNULD AISHOSII}] BUAIZIE, Pp DIEUBU ef ALINPIY 
sUISHO1IO] : onbibsze413s 9yOLid 


sanbibajesjs salssolid Ja Sue/d 


800Z-Z00Z Seqolud sa] Je suejd sa} ns oddey 


e9°96*dw94-016°MMmM 9E 


S[PUUOIIDEIOD SBDIMS Sap Je UO}eINp—,| 

ap ‘ajues e] ap Sajqesuodsai xneliO}419} Jo xneiuIAosd 
‘xnediniunw Sewisiuebio ‘10] ej ap uoNedijdde p 
siaBueije Ja Sudipeued Sowsiuebio ‘asiuebsO QUWIID 9] 
INS BYWOD ‘(qDVI) Bd1!0d sp Syayd Sep ajeuo!}euse}U! 
uonelossy ‘(qd DV) sa1/0d ap Syeyud Sep euueipeued 
uolelsossy,| ap asiueb4o SWIID 9] ANS SYILWOD ‘(‘d}e 
‘So/PUONELIS}UI SoUUaL9e S8UBI| ‘SUsIPeUeD Suainbueg 
Sap uoNels0ssy) SALd uN|Des “(SYDS) syWNdes 

ap JUBWeUBlesUusJ NP UBIPeUD SdIAJVS ‘sISIeS SuaIq 
Sap uoNseb ej ap uOINDAIG ‘ajqeydwoouN{ uoNseb 

2] Bp UO!IeJIG ‘(G4VNVD) epeued np sesginueuly 
Suoese/I9p Je Suo!jesado Sap asAjeue,p 34}U9D 
“(SNISN) SedAUeS UONezIeuinjeN pue uoNneiBiwWWyT 

SN “CIOdAIONN) Se!UN SUOIIeN SEP 89404 | Bp a|IAID 
BII[Od ‘SUOIJEU SOJZILWAJg SP SayNeuNWWOD ‘(GYDID) 
senbop sap snqe,| 2.3U09 ayn] ap suledewesequI 
UOISSILULUOZ ‘(WAO) Sulediuawe $}e}3 Sep uoesiueHIC 
‘(NGW) aleuoijeu asuajag e] ap avaysiuiw /(9193V) 
Ppeue? JCUOIEUJO}U! BUSLWLUOD Jo SeseHuesjJo SUEY 
(DID) epeued uonesbiwwy] 32 ayeuUeAO}D “(9DS) 
Bpeue’s) NP [PUUONDAIIOD BdI/UVS ‘uaIPeUueD SUIOWL}e, 
‘epeues alysnpuy ‘epeuesz np enbueg ‘epeue> 

ayUeS ‘SBdUeUI4 SOP DaJSIUIW ‘(WLSDV) usee 
yodsue. np syeins e] ap suUsIPeued uoNe.ASIUILUpY 
“(94SV) epeuez np Sialje}U01 SBdIAaS Sep sdueby 
(DL) epeuen spodsuell ‘a01}snp e] ap aJeysiuiw 
“(DDddS) Epeued aj!Ald UO!}DE}O1g Je aNbijqnd ayindes 


souleuspied xnediounidg 


sJeBuesje Je SuaIpeued Siainijod sawsiuebio 

SQ] JOAP UOSIEl] BP SBdIAJOS Sap Je aHe}sidap 

OP SEdIAJaS Sap ‘Naj e SOWJe,pP UOedYIUSpI,P 
S8dIMaS Sep ‘SHedxe,p sebeubiows) sap ‘asAjeue,p 
aJaI}eW Us Bpie uN ‘SBdUS1EJUOD Sap Jo UOIJELWOJ 

®| ap ‘Sejenbue xne uaijznos UN SeiyNe djUS JULIO 
ud ‘Naj e SOWE,P a]JEulLUD UONeSI}IIN,| e Je je6a}]! 
D121) Ne Juadioiyied inb SauuoSssed Sa} asAINSunod 

2 JUBAJAS BAN|JId BP SJUBLUZ]9,P 9}D9|/09 e] SUep 
Jobuesje,| 2 Jo Epeues ne subj s4eiweud ap Syaidijod 
solwsiuebio Sa] JaAnddy : (WIVSN3) Sewue Se] 4ns 107 
2] 9p uoljed!|dde,| e ualjnos ap sjeuoeu edinb3 Saray 


S9j|!INOp 

aP Je SaI/eq ap suleldipn{ uawexsa,| Jed ajgnbus snos . 
SOWID So] Je Bd1]0d e| Jed Sossodnd94 Nay e sowie 
SO] 94]UB SUDI] SEP JI|Ge}9 ANOd s1HojOUYIE} e| INS JaSI|) 
> anbysijeq uoNedyjQUap!,p SeiHaU!l SOLWUAISAS 6'T'Z 


9}9I}USYIN, | JOUILIA}Op 

ua Jnod spedsns juswsied ap saved ap ja enbueq 
QP Saj/IG ap ‘BHEAOA ap SJusINIOp ap suleiipnf 
asAjeue,| aile4 : SJUBWUINDOG Je UOSeJes}UOD T'T'Z 
*S9|[SUILULID Sejenbuse,p 

indde,| e sanbiuospeI9 sANeJd ap SjuaWII9,P 
asAjeue| ap je aisies ej ap BNA ua SuONIsinbiad 

Sep Jenpeyy : senipnf{ enbibojouyse} usiynos T'9°S 


sanbi6ajes3s sajysolld ja SURsd 


SE e9°96'dw94-916°MMM 


Sanbiq9e} SayOUd ap B4ANeO Ud VSI | & 

J2 JUBWAUBIasUaJ NP snbibs}e1}s SdIAUaS Bp sJ9I}eW US 
Sa JO ap JUBWASs!|geja,| e Jedined ‘sjauuoneisdo 
sednoib sa Jed sasiideijua no saasodoud sayueyoduw! 
S9|/PUIWIHID Sayenbusa xne indde un sapodde 

‘Sayenbua xne Janqi4juod 4nod snuuodeJ 921|0d 

BP SADIAJAS XN JASNIP Se] Je SjUBLWUBIaSUSJ Sap 
JasAjeue Ja Jljjianded ‘auinpoid ‘(‘dje ‘asiueHBsO owWI4d) 
S9|JPUIWIID S9PAIDe Sap Jajedap Jnod sasAjeue Sap ja 
SOYDIOUIOI SEP DEY : S[AUILWIUD SJUsWOUBIeSUDdY S*T*E 


DUP] JOO US J} |CUILULID e| JO So4!EUUO!IDUOJ 
ap uoNdns409 e| ‘UOS5eje1}U0D P| ‘SesiidesjUS 

SO] JO SIBLWIWOD 9] JUEYINO} SapNey So ‘9}|EISIy ap Jo 
SOJSI[IGOLW SINSIeA ap ‘Az|/!2j Bp 4giVeW US SUO!DEJU! 
S9| SIUdWOD A ‘Sa]eIDJBWILUOD SUO!DEJJU! Sa] ANS 
Sa}eNbud Sap J9Ua|| : SO|LIDJSWILUOD SUOIPEYU pT" 


Sowsiuebio 

Se.3ne,p Ja SALd N|y~as Np ‘SeuleyneunwWOd sednosbH 
ap ‘d1\GNd np Seidne Sanuayqo uol}eJOge|/Od e| & 

JO UONEWOJUL,| e 99e16 ajeuOeU 9}LINDaS | JUBDeUBL 
IND SSYAIDE S9| JOAVJaJ JO BWIJEW NO suUaLBe 

9IOA Jed Spuege.UOd ap S}inpojd ap uole;Nd419 

PR] DINPSY : ulenYOdOs9e/319!}99 SDUE||IBAINS 9°E"T 


B/EUOIEUJOIU! S}AI}D9]]09 E] Bp Ja SIU 
-$}e]q Sap ‘epeued np ayndas e| seDeUeW JUeANOd 
Saasiioine uoU SeuUOsied ap no sasipueyriew ap 
99]UP,| 9 SO}DI||! SAAD Se] Ja}ad9p e Je Jabesnodap 
2 4WWUaAsid e JUeSIA aNbiba}e13S Je sasHaqu! aydoidde 
SUN BJANSO UD DIYOW| : BWIGUEW JOINS S*E'T 


Sosol/e}UOISUe} 
SO|JOUILULID SSPAIWDE Sa] 49/qGID INOd siuf)-S}e}3 

Sa] Je epeuesr aj Jed SaAojdap suOe so} JESIUOWJeU 

2 JUSIA IO] e| ap ud!I}ed|dde,p Sowsiuebsonjnw sedinby 
: SQ49UOJJ SOP 9d1|0d e| ap SeasHequl sedinb3 Pe'T 


SIWWJed ap SeduabIxe Sap anb Sajja} ‘SesipUeydIeW 

OP JJCUO!EUJS}U! UOIJE|NIIIO e| e SOseye} 

UOU SeJaleg Sep jussoduu! Inb sjuaWe)|He sa] anb 
Isule ‘Senbiba}e13s Suaiq ap no a1HojouYyde} ayney ap 
SUNPOId Vp SPI]! De4} 9] Je (xnanjqids Se] Je Deqe} 9] 
JUOP) Bspuege.UOD ap syinpoid ap sajeba\|! uoIssessod 
2] NO UONNGIASIp e] ‘UOeDUGeJ e] “SesIPUeYdIeW 

Sap sJEUOeUJE}U! UO!JE|NIIID ej JuessiBS4 

S10] Se] ‘QUIEDSWe-Opeued dJ91}U0j 2] ap Huo] 

9] SSNS S99/O1]UOD UOU SBUOZ Sa] SUeP Je epeuer 
ne 4anbijdde ‘a}1A19991/09 e| Je Souleuaped Sa} ’S}UaI|9 
So] DAP JeLWeUsTed UF : asiddy Je SoUeNOG’E'¢'T 


sanbibajesis SsaysOld ja SUuR/d 


8002-2002 seqsold seaj Je suejd saj ins poddey 


s}o|dwod xne 

ye uoljedisisjey 2] e ‘apne e] e ‘uaipeued WOdassed 
ne ‘QuUa!|peued sJOUUBAO}D e| & 121} JUBAL AULD 
OPO) Ne JBA7IUUAAOJ/I &/ INS 1OT &| e ‘Sa/bNjos SAP 

UONMIAIOIA &/ JA UOMCIJBIWILUI, | INS JOT P| Re SUODeAJU! 
S9| INS JaJanbuyq : suOdassed jo uoNesHIWW] Z'€'T 


|e1apay JUBLUBUJBANOD 9] INOd SasalauUeUIJ SBYad Saj }9 
anbijqnd andes e| ‘SJNa}eWULWOSUOD Sap UO!}DE}0.Id e| 
‘SUOdOJ9e Sa] JO SHOd Sa] ‘OuNeY e| Je JUSWBUUOIIAUD,| 
91]U0D SAWIID SB] JUBLULUEJOU ‘SSUIELUOP SJBAIP 
JUeYINO} Sa|eJapaj SIO] OSZ ep Snid ap uoneridde,| 
Jainssy : Sajesapaj SIO] SOP UOIINIEXy T'E"T 


DAeUIE}e 
3019Snf e] Bp UsIINOS 9] 39 DGnd Np uo!esi|Iqisuas 

2] ‘UOUSAgU | Jed BIUeWIOIIXO} e] anb Isule enboip 
ap Bpuewap e| B4INP|4 ‘S9}191||! SONBOJp ap uOINqUsIp 
2] Je UONONpoOud e| JOyDodWA Jo JUSWUUOISIAOIdde,p 
S8IOA Sa] Jaqunyed ‘epeuesy ne JuswWauUOISIAOdde 
JN9] ap Je UONONpO Ane] ap ‘uOIeYOdWI Ins] ap 
Sa|qesuodsa SajjaulWD SuoIesiueb4O Se] Jueqinyed 
Ua S2}DI||! SONBOJP ap apueWAPp e| Vp Jo YO,| 

ap UOINps. e| e JanqiujUuoD : esnbopiue ayN7 6'Z'T 


JUAW9}E/} 9] JO UO!JESI|IGISUAS 
e| ‘uoeonps,| 4ed s1UaAgId 2] & Ja SIUCLUODIXO} P| 
DJINPSs & JaIEAeIL : SeNBoup xne uoljzesijiqisuas Z°7'T 


Saneiipnf{ sayinsunod 

SOP J9}U9UI,P Jo Ja/a}UeWAP Se] ap “aquNyed 

S9| BP jNg 9] SUeP SajjaUILULD SUOIeSIUeHIO,p Sa}AIDe 
_ $9] 4Ns Juayenbua Inb saa}siulwW Je Sewsiueb4o 
SJBAIP BP SAGUUaW Sap JuessiuNs SeiHaju! Sednos 

> 9S!UeBHJO BWWIID 9] UNS aJgNbua,p Sa}XILW SPUN 9°Z'T 


SUIOLU9} SEP J8 S801NOS Sap UOI}De}O1d 
P| Je SOUIELUNY SedINOS Sa] JURSIA SaWIUeIHOJd S3| 
J3495) : SUIOLUS} SBP JB SBDINOS SBP UO!}DI}O1d €°7'°T 


Sounjonsys 

Sina] JUeqINYad ua NO JUeja}UeWAP Us SE}AIVE 

SJN9] BP BDUaPIIUI,| Je asiueBH4O atu Np Sednoib so} 
quasod anb adeuaw ej dINpaY : ssiueHsO WUD T°Z'T 


800Z-Z00Z Sezolud sa] Ja sued sa} ins poddey 


SIDIDUCULY SPYDIELW Sd] Jo 

S8SlddJjUea Sa] Suep apnes ap SeAesJBH Snjd Se] Sed So] 
4ns juajanbus inb 3yxIw uoNseb e sedinby : suapueuly 
SeydiewW Sap 921|0d e| ap Seas69quI sadinby bP Tit 


SO||OUILULD 

SEPAIDE Saj JUa}UBSE4d ONb SJa!DUeUI SJI}EPIU! 

SQ] JOUILWIJS “xNB 94]UOD Seuleldipnl sayinsunod sep 
49]U9]U! Jo Epeuez ne sji9e asiuebio sw Np sednosb 
xnedioulid Soa] ns sayenbuq : Juebie,p abejAd0y €'T'T 


S2|/PUILUD SS}AIDe, Pp UBAOW Ne 

SQ|NWINDIe Sese|IVp UOU NO SE}!DI||| SUBIG Sa] JaNnbsiJUuod 
J2 DpPulasjseJ 4ajedep ‘quabue,p abejdAda 9] 

94}]U0D 9}N| | J2 9} |EUILULID e] BP SyINpOd Sap 3]04}U09 
9| Jnod sasHaqu! SAeNIUT,| e DYD | Bp UONNG!4UOD 

RP] JBSIAJOANS + SP|CUILULID | BP S}INPOJd Z'T'T 


Quejq |O2 
Ud SP[CUILULID e| Jo Souleye xNe Sal] SAWILD Sa] WIUaABId 
J2 19/0.1]UOD ‘BJINPSY : SB|eIUSWLWOD SUONDEAUT TTT 


dVV,| 2P SeAIDe-sSNOS-snos 


9/qISsod anb sap JasijeijneU Sa] ap Je Sa}/EuUILULD 
suoijesiuebio S3j Suep Je4}|1JULS BP B4p40,| ap 

S99J0J xNe SiYeuJad ap ulye Sessajqies Sa] 4NS JuBDIe | 
JOW Jo S|JSUILWIUD SUOIJeSIUeBHIO Sap Je SjeUILUD 

SEP SUOI}E}LUI| SAP Je SUOUSJU! Sap “Se}Deded 

Sep UOeN|eAS OUN PUINOJ ‘SeAeIH SALW Sa4jNe,p Ja 
9sSlUeHJO SUID aj asod anb adeuaw e| ap uo!eNjers,| 
2 JUBMAS IND S|BUILWHD SJUSLWAUBIaSUdJ Bp 94D91/09 

e] e epeues ne Saassesaj}uU! SoUUOSJAd Soa] WUuNSsY 

: SJAUILULID SJUBLUBUBIaSUe Bp USIPEUED BDIAIAS — G‘Z 


SUdIPEUD BdI|Od ap SBdIAUAS Sa] SNO} 

@ aSIUeH1O BWLD Ne SBAI}e/a1 Sa}enbus Saj Je 949191;0d 
uol]seb e] INS sasijeldads Je V9dUeAe UO!JEWIOY 

2] BP JUNO : 2d1j0d ap usipeued aba|jOD — ¢°Z 


XNeuo!euUse}U! 

Je SUBIPeURD IO] ej ap uoljed1;\dde, p sawsiuebio 

Sep Dade ‘SaijNe BJJUa ‘Sa]e}IHIP Sejulasdwe 

S9| Je Souleloipnl Suaised Sa] uns S}usWaUBIasuaL 

ep ebueyde,p |euoijeu aWa}sAs uN e Jadiniyed 

: B/EIDIPNE S}JUSPI,P JO UOIJEWOJU!,P SBDIAIBS — 7°Z 


aquiod ap seusielipnf Sonbiuyd9} Sap Je SepouyeW SEp 
J2J0Ge|9,P BNA US SEYDJEYIEJ SEP 3412j Je 1NOD us Sajebs| 
-ODIPSW SeANaid Sap JajuaseJd ‘AWD ap xNal| Se] uns 
SI||[9NDe4 BANJd Bp SjUBWEIa Sep esnbyuaios asAjeue,| 
Janpeayz : suemipnl aulojesoge| ap Sadias — T'Z 


SANB}JEUIPJO xne SBAIe|AI 
souleinipn{[ SasAjeue Sa] Ja Saisies Sa] ‘SUOIISINbuad 
S98] BUJBDUOD IND 9d Ud DY4H e| ap jauuOssad 


e9°96'dw94-046°MMmM DE 


Ne Ud!IINOS Bp SadIUAaS ap UO!}e}SeJd e| JNOd uOISID9p 
OP 94]U99 Vp JIAJas : anbibojouyde} sp|euILWD — 9°¢ 


3Ae16 S}JEUIWD ap No asiueBi0 awd ap 
SALWIOJ S2] S93NO} INS SJUaWaUBIaSUaI $3] JBUUOP100D 
JP JayJIa/UNS YaN|jeAZ : S[UILUUD S}JUaWAaUBIaSUaY — T*p 


SIDIMIBS SBD BP $}NOD sep abevYed 9] 1NS S8}Ua}U9,p 
UsAOW Ne SBdUIAOJd }das SUep Sa}|EdIN1UNW SESJdAIp e 
QII|Od Bp SBDIAJAS SOP JIWINOY : BJediniuNW ad1}0g — 7°¢ 


SODIAIOS 

S20 Bp $jNOd Sap eHhepyed 9] INS SajusjUa,p UaAOW Ne 
S2110}1119} SIOI} & JS SQDUIAOIC JiNY e Bd1|Od Bp S8dIAJaS 
SOP AIUINOY : BJEUOP9} NO BeloulAosd Vdd — T'S 


enbiqde} anb anbibsjye.js Jue} 

SNA ap JuIOd np ‘SdabHueje 10] ej 9p UO!}eD1|dde,p Jo 
201j0d ap Sewsiuebio S93] 18 DYH e| a4jua sjeuoNneusequl 
UOIJEJOGEL||OD &| JBIONBWIY : BJEUOCUJIIU! Bd1|Oq —H'T 


SOUIPLUOP SJAAID 

SUEP SajeJaPaJ SIO] OSZ ap SNid ap UOINDExa,| ap Je 
epeues np Sasaijuos xNe SEAI}L[A4 Se1aId1|0d SuOIDUOY 
Sap Jabieyd as : Soseuos Sap ayHaqul — ¢'T 


uoneydepes ap je JusWa}!e1} ap ‘UO!}e};NSUOD 

ap ‘UOISSeJdau ap ‘UOI}eSI|IGISUaS Op ‘UOIUSASId 

OP SBdIMUAS Sep JUeUDIGWOD 991H9}U!l aydoudde oun,p 
udsAOW Ne Sd}9i||! SenHoip asp spuewsap e| Je S4YO| 
dJINPaJ ap Jayde} ‘sanBop xne Satj Sanbiwiou0d9 

2 XNEIDOS S98]GNO.} Sa] 34JUOD SUdIPeUeZD SEP 
U01}9a}01d ej UNS Je aSIUeHJO WILD 9] 94]U0D BN] e| 
INS JUIIIE,| VIEW : asiuebBio swiD Je sonboiq — Z7'T 


SJUCUSAJE]U! S84jNe_p Ja 

9siueb40 swidd np sednoi6 sap sed siwiwod suainueuly 
SOWIID S93] 94JUOI SJUBWSUJBANOB Sind] Je SuaIpeue? 
Sa] J269}01d e JOYDJOYO Jo QUUDIPeUD BILUOUODS,| Bp 
9IUNIS &| C JONI4JUOD : DBIDUeUI SP JCUILWLD — T'T 


dVV,] OP Soz!AI}De-sNOS 
901]0d ap xneuoNeu Sad1AIAS — / 
INbIUYII} 99!|Od — 

SJPUILULID SJUSWIBUBIasuay — + 


SaUd}YyIO}Ne 39 
sjenyoeUod /Saule}NeUNWWOD adI|0d ap SBdIANaS — ¢ 


SAJCUOIJEUIAYU! JO Sa|eISPaJ SUO!EIBdO — T 
dVV,) 9P SOPAIPY 


: gsiuebsio 
SWI NP 940d ej Juaindde sayuenins awwesbod 
OP S9}AIDE-SNOS-SNOS Jo S9PAI}De-SNOS ‘Sa}AI}De S27 


sanbi6ajesys sawsols1d Ja SUR/d 


8007-2002 Sayoud sea] Ja suejd sa] ins Yoddey 


e9°06*dw94-016°MMM 


oe 


Priorité stratégique (continue) : Crime organisé 


Résultat stratégique 


Réduire la menace et |‘incidence 
du crime organisé. 


Objectifs stratégiques 


Communiquer efficacement 
Gérer les ressources de maniére 
saine et rigoureuse 

Axer les activités sur les 
renseignements 

Elargir la collecte et I’échange 
d'information et de 
renseignements 

Permettre le renforcement des 
partenariats actuels et la création 
de nouveaux partenariats 
Fournir des avis éclairés pour 
I'élaboration de politiques 
publiques 

Assurer la qualité et |’intégrité 
des données 

Améliorer la planification et la 
gestion du rendement 

Mener des enquétes efficaces 
Réduire le crime par la 
sensibilisation et |’éducation 
Renforcer les capacités 
opérationnelles, de recherche, 
d’élaboration de politiques et 
d’analyse 

Attirer des employés, les former, 
les conserver et les appuyer 
Optimiser le recours aux sciences 
et technologies habilitantes 


Principaux objectifs de rendement 


Augmenter de 10 % le pourcentage 
d‘intervenants (75 %) et de partenaires 
(50 %) qui estiment que la GRC 
communique efficacement ce qu’elle fait 
et pourquoi elle le fait 


Maintenir le consensus entre les 
intervenants (91 %) et les partenaires 

(86 %) voulant que la GRC soit un précieux 
allié dans la réduction de la menace et de 
incidence du crime organisé 


Accroitre de 10 % le pourcentage 
d‘intervenants qui estiment que la GRC 
fournit des renseignements exacts et 
complets sur ses programmes et services 


Obtenir un taux de consensus de 85 % 
chez les intervenants et les partenaires 
sur le fait que la GRC est un précieux allié 
dans la réduction de la menace et de 
‘incidence du crime organisé 


Tripler le nombre de partenaires externes 
qui participent aux travaux du GTPS 


Obtenir un taux de consensus de 85 % 
chez les intervenants sur le fait que la 
GRC fournit des avis éclairés pour 
\‘élaboration de politiques publiques sur le 
crime organisé 


Le nombre de comités directeurs 
provinciaux en place pour mettre en 
ceuvre les évaluations intégrées des 
menaces provinciales 


Le nombre de divisions ayant intégré le 
concept d’équipe de reconnaissance 


Le pourcentage de clients, partenaires et 
intervenants qui sont d’avis que la GRC 
est un précieux allié dans la prévention et 
la réduction de la criminalité 


Le nombre de services de collecte de 
renseignements criminels de la GRC au 
pays dans lesquels le SARC est mis en 
place’ 


Activites de 
programme 
complementaires i 

(AAP)* 2007-2008 
1 — Opérations 
fédérales et 
internationales 


796,4$ 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


2 378,6$ 


4 — Renseignements 
criminels 


5 — Police technique 


7 — Services nationaux 
de police 


Activités de 
programme 
complémentaires 
(AAP)* 


1 — Opérations 
fédérales et 
internationales 


3 — Services de police 
communautaires, 
contractuels et 
autochtones 


4 — Renseignements 
criminels 


5 — Police technique 


7 — Services nationaux 
de police 


Dépenses prévues (en M$)** 


2008-2009 2009-2010 


783,7$ 


2 345,9$ 


ETP prévus 


2007-2008 


2008-2009 2009-2010 


lid 39 SUuPR/d 


140 


s 


JEL]S SO] 


ra 


* Principaux secteurs responsables de la mise en ceuvre de la priorité stratégique, conformément a |’AAP. 

** Affectations en fonction des activités de programme et non des priorités stratégiques. Chiffres tirés directement des dépenses prévues contenues dans le Budget principal des 
dépenses (voir le tableau 1 de la section III). Les dépenses prévues pour I’activité de programme Structure organisationnelle ont été réparties entre toutes les activités de 
programme, conformément aux lignes directrices du SCT sur la préparation du Budget principal des dépenses. 
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Résumé du but stratégique organisationnel 


(agen 


Sécurité des 
foyers et des 
collectivités 


Enoncé du 
résultat 


Pour assurer la 
sécurité des 
foyers et des 
collectivités, 
travailler a réaliser 
nos priorités 
stratégiques au 
moyen d’une 
approche 
responsable, 
rigoureuse, 
fondée sur les 
renseignements, 
guidée par des 
valeurs Claires et 
axée sur la 
collaboration. 


Priorités 
stratégiques 
connexes 


Le crime organisé 
Le terrorisme 


Les jeunes 


L’intégrité 
économique 


Les collectivités 
autochtones 


Résultats 
stratégiques 
connexes 


Services de police 
fédéraux de 
qualité 


Services de police 
contractuels de 
qualité 


Service de 
soutien de qualité 


Taux de Principaux objectifs de rendement 


Maintenir le taux de consensus de 97 % 
chez les Canadiens sur le fait que la GRC 
contribue de fagon importante a la sécurité 
des foyers et des collectivités 


Maintenir le taux de satisfaction de 87 % 
chez les Canadiens en ce qui concerne la 
contribution de la GRC a la sécurité des 
foyers et des collectivités 


Maintenir le taux de consensus de 98 % 
chez les Canadiens sur le fait que les 
services de la GRC sont importants pour le 
Canada 


Maintenir le taux de consensus de 90 % 
chez les Canadiens sur le fait que la GRC 
met I’accent sur la qualité du service 


Maintenir le taux de consensus de 89 % 
chez les Canadiens sur le fait que la GRC 
contribue de maniére importante a réduire 
l'incidence du crime organisé au Canada 


Maintenir le taux de consensus de 84 % 
chez les Canadiens sur le fait que la GRC 
contribue de maniére importante a réduire 
la menace d’activité terroriste au Canada 


Maintenir le taux de consensus de 80 % 
chez les Canadiens sur le fait que la GRC 
contribue de maniére importante a 
améliorer la santé et la sécurité des 
collectivités autochtones 


Maintenir le taux de consensus de 84 % 
chez les Canadiens sur le fait que la GRC 
contribue de maniére importante a prévenir 
et a réduire la criminalité chez les jeunes 


Maintenir le taux de consensus de 86 % 
chez les Canadiens sur le fait que la GRC 
contribue de maniére importante a réduire 
incidence de la criminalité économique au 
Canada 


Dépenses prévues 
(en millions de dollars)* 


2007-2008 2008-2009 2009-2010 


3 894,9$ 3 829,4$ 3 831,6$ 


ETP prévus 


2009-2010 


2007-2008 | 2008-2009 


26 732 


*Les dépenses prévues sont tirées directement du Budget principal des dépenses et comprennent les revenus disponibles (voir le tableau 1 de 


la section III). 
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Résumé des plans et des priorités stratégiques 


RESULTATS STRATEGIQUES — 


Services de police fédéraux de qualité — Assurer la 

sécurité des Canadiens et de leurs institutions 3 

y l'échelle nationale et internationale ainsi que celle 

RESULTATS : des personnes jouissant d'une protection 

contributions internationale et des autres dignitaires étrangers au 

aux ... moyen de la prévention, de la détection, des 
enquétes, de I'exécution des lois contre le 
terrorisme, la criminalité organisée et d'autres 
activités criminelles axées sur le renseignement. 
Résultats clés : incidence réduite du crime organisé, 
— terroriste réduite, société et économie en 
rité, 


Activités de 1 Opérations fédérales ot 2 Senvicas de potice de 
programme internationates Ls 


Criminalité financiére Missions de protection 


Drogues et crime organisé fvénements majeurs 
Intégrité des frontiéres Initiatives spéciaies 
Soutien des activités de 
programme 


Services de police internationaux 


Opérations relatives 4 la sécurité 
nationale 


Initiatives spéciales 
Soutien des activités de 
programme 


RESULTATS STRATEGIQUES — 


Services de police contractuels de 
qualité — des collectivités 
canadiennes plus saines et pilus 
siires grace aux résultats clés de 
la prévention crimineile, de 
l'éducation, de l'exécution de la 
loi et des enquétes. 


Résultats clés : Des services et 
des programmes de police de la 
plus haute qualité, un nombre 
réduit de jeunes sont liés a des 
crimes en tant que victimes ou 
délinquants, des collectivités 
autochtones plus sires et plus 
saines, 


3 Services de police communautaires, 
contractuels et autochtones 


Services de police provinciaux et territoriaux (SQ) 


Services de police municipaux (SQ) 
Services de police autochtones (SQ) 
Ententes relatives 4 la police des aéroports 


Direction des services de police communautaires, 
contractuels et autochtones 


Initiatives spéciales 


Soutien des activités de programme 


4 Opérations relatives aux 
renseignements criminets 


RESULTATS STRATEGIQUES — Services de soutien a la qualité des services de police — Soutien aux 
enquétes des services de police et des organismes d'application de la loi canadiens a I'aide de 
renseignements critiques, de matériel, d'outils, de systémes, de la technologie et de !'éducation afin 
d'optimiser la prestation de services et de programmes de police axés sur le renseignement. 
Résultats clés : technologie de pointe en matiére de services de police et de sécurité, évaluations 
complétes des renseignements et des menaces en temps réel, efficacité et efficience accrues des 
services de police, outils scientifiques de haute qualité disponibles en temps opportun, techniques 
et technologie de gestion de l'information, possibilités d'apprentissage et de formation et soutien a 


l'apprentissage et 4 la formation de haute qualité. 


Renseignements sur le crime Service de !'air 


Centre national des 


organise opérations 
Science du comportement 


Analyse criminelle Systémes de données sur les 
opérations des services de 


Enquétes techniques police 


Technologie de protection 
Renseignement pour la 
sécurité nationale 
3 Soutien opérationne! inbégré 


Initiatives spéciales Sécurité technique 


Soutien des activités de Criminalité technologique Programmes particuliers @ la 
prograrame: Gendarmerie 
Sécurité ministérielle 
Initiatives spéciales 
Initiatives spécales 
Soutien des activités de 


Soutien des activités de programme 
programme 


CENTRE DES ARMES A FEU CANADA 


Les risques a la sécurité publique au Canada et a 
létranger dus a la présence d’armes a feu au 
Canada sont minimisés. 


Enregistrement, permis, 
infrastructure de soutien 


9.1 Deliverance de permis et autres 


activités 


9.2  Enregistrement 


Politiques, réglementation, 
communication et 
intégration 


Gouvernance et Services de soutien 


5 Opérations relatives a la police 6 Services de soutien aux services 
technique de police 


Services des laboratoires 
judidaires 


Services d'information et 
Aidentité judicaire 


College canadien de police 


Centre national de coordi~ 
nation contre |'expioitation 
des enfants 


SCRC 
Initiatives spéciales 


Soutien des activités de 
programme 


PRIORITES STRATEGIQUES 


Crime organisé 
Terrorisme 


Intégrité économique 


Services organisationnels et 
@état-major 


Gestion générale et Contréte 
DPRH 

Orientation stratégique 

DPI 

Initiatives spéciales 


Soutien des activités de programme 
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